
 

 

Robert Stone, photographer 

The Land Trust Alliance invites you to the 2020 Southeast Land Conservation Conference. Located at the historic Read 
House Hotel in Chattanooga, Tennessee, the city has received national recognition for the renaissance of its downtown 
area and its beautiful riverfront development. The city boasts an extensive greenway system, which includes more than 
15 miles of constructed river walks that meander through the art district and several parks. Join professionals, 
volunteers, agency staff and conservation advocates from a spectrum of land, water and community conservation 
organizations across the region for this exciting event. 

 
Conference Highlights 
 

Wednesday, March 18 Optional pre-conference seminar and field trips 
Registration Desk opens at noon 
Welcome reception 
Dinner on own | Optional topical dine-arounds at various restaurants  

 
Thursday, March 19  Continental Breakfast  
    Registration and Exhibits 

Morning Concurrent Sessions A 
    Morning Concurrent Sessions B 

Buffet Lunch 
Plenary Session 
Afternoon Concurrent Sessions C 
Dinner on own | Optional topical dine-arounds at various restaurants  

 
Friday, March 20  Continental Breakfast  

Registration and Exhibits 
Morning concurrent workshops D 
Morning concurrent workshops E 
Conference Adjourns with lunch  

Choose sessions from these timely tracks: 
• Emerging Issues 
• Land and Climate 

• Land Conservation and Stewardship 
• Sustainable Organizations

Congratulations to all the land trusts working across the region for achieving land trust accreditation! For a full list of 
accredited land trusts, please visit www.landtrustaccreditation.org 

http://www.landtrustaccreditation.org/


 

Sponsors 
The Land Trust Alliance gratefully thanks our conference sponsors
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Benefactor 
Tucker Foundation 

Supporter 
Lookout Mountain Conservancy  

The Land Trust for Tennessee 
 

Contributor 
Miller & Martin PLLC 
Open Space Institute 
Tennessee Aquarium  

Program Committee
This committee is made up of conservation professionals who volunteered their time to help us deliver an outstanding 
conference. We extend our appreciation to: 

Robyn Carlton; Lookout Mountain Conservancy (TN) 
Melissa Hill; Alachua Conservation Trust (FL) 
Mary Alice Holley; Conservation Trust for North 
Carolina(NC) 
Joel Houser; Open Space Institute (TN) 
Sarah O’Rear; Land Trust for Tennessee (TN) 

Alice Hudson Pell; TennGreen (TN) 
Sally Price; Land Trust of Virginia (VA) 
David Ray; Lowcountry Land Trust (SC) 
Krisztian Varsa; Athens Land Trust (GA) 
Kevin Case; Land Trust Alliance 
Kelly Presley; Land Trust Alliance 
Lindsay Blair; Land Trust Alliance



 

 

Schedule of Events 
Wednesday, March 18 

Noon – 5:30 p.m.  

REGISTRATION DESK OPEN AND EXHIBITOR SET UP 
 
1 p.m. – 4 p.m. 

PRE-CONFERENCE SEMINAR (space is limited, pre-registration is required) 
SEM-01. 2020: The Second-Best Year to Start a Major Gift Development Program 
The best year might have been 10 years ago! But we were all busy then, moving from fry pan to fire and back again. Just 
like we’re all still doing now. How will we find time to be more strategic? The answer lies in a paradigm shift from seeing 
fundraising as an exercise to seeing it as a means to an end. This shift starts with having appropriate goals. Goals that 
come directly from a Strategic Planning process that engages the entire organization, including donors and other funding 
partners. This seminar will begin with an overview of the Strategic Planning process itself. Allowing enough time and 
budget, creating an appropriate environment for planning, removing barriers, engaging as many stakeholder groups as 
possible, building out operational plans and budgets. Second, tackle Strategic Development Planning as a means to 
deliver that much money to the organization as a NET. We’ll talk about all of the common strategies and Return on 
Investment (ROI) for each one. It won’t be hard to see that developing strong relationships with individual donors (Major 
Gift Development) has the highest ROI in the long run. Spend the last part of the seminar being very practical about how 
to start, who to involve, and how to set up an annual donor-planning meeting that really works. Participants will leave 
inspired, feeling like they have a blueprint for success that includes practical tools for immediate implementation. And 
by 2030, maybe we won’t need to ask why we didn’t start 10 years ago.  

David Allen, Principal, Conservation Consulting Group (WI) 
 

FIELD TRIPS 
All field trips participants will meet at the Registration Desk in the Read House Hotel to carpool to the various locations. 
Lunch will not be provided and additional details will be sent to attendees once the field trips sell out or conference 
registration closes. 

1 p.m. – 4 p.m. 
Field Trip 1: Core Preserve Hike 
Hosted by Lula Lake Land Trust | $20 
Join us for an educational hike through our Core Preserve. Learn about the mission and purpose of Lula Lake Land Trust 
as well as the rich history of the region as we embark on a moderate 3-mile journey through our Core Preserve. This hike 
will feature incredible bluff views, stunning creek crossings, and of course, an up close and personal visit to the famous 
Lula Falls. Handicapped parking and access to the Falls is available for anyone unable to participate in the full hike.  
Pre-registration is required as there are limited spots available. 
 

1:15 p.m. – 4 p.m. 
Field Trip 2: Ritchie Hollow Trail Hike 
Hosted by Tennessee River Gorge Trust | $20 
Experience the splendor of Chattanooga's backyard. Only five miles from downtown Chattanooga, the Tennessee River 
Gorge is the fourth largest river canyon east of the Mississippi River and the largest bordering a mid-sized city. The 
Ritchie Hollow Trail offers a moderately strenuous 1.8-mile hike to a beautiful 30-foot waterfall called Blowing Wind 
Falls. The unique trail meanders through a mature hardwood forest and passes many historic moonshine stills. It is one 
of only a few trails that connect the Tennessee River with the Cumberland Trail system at the top of the mountain. This 
celebrated trail was made possible through a collaborative effort between many local organizations.  



 

Pre-registration is required as there are limited spots available. 

1:30 p.m. – 4 p.m. 
Field Trip 3: Downtown Chattanooga Biking Trip 
Hosted by REI | $20 
Enjoy a leisurely paced, guided bicycle tour with REI through downtown and access a section of the Tennessee 
Riverwalk, Hamilton County’s famed 13.5 mile urban greenway, and key component of Chattanooga’s economic and 
cultural revitalization. Designed with nature, history, and the arts in mind, the Riverwalk provides universal access for all 
residents and visitors. Beginning at the Read House, we'll take an approximate 6.5 mile ride with stops at the 21st 
Century waterfront, Walnut Street Pedestrian Bridge, Coolidge and Renaissance Parks, Main Terrain Park and more.  
Pre-registration is required as there are limited spots available. 
 
5 p.m. – 7 p.m. 

WELCOME RECEPTION 
Hosted by Land Trust Alliance 
Join friends and colleagues for networking and conversation as we kick off the Southeast Conference! Light 
refreshments provided. 

DINNER ON OWN or DINE AROUND TOWN 
Chattanooga offers a wide range of wonderful restaurants. For a guide to dining in the area, please stop by the 
Registration Desk for more information. Want to keep the conversations going? Sign up to join a Dine around Town 
topical dinner. You’ll enjoy a meal at a local restaurant to discuss an emerging issue and network. It’s dutch treat (every 
person pays for their own meal) led by a land trust staff or board member knowledgeable in the topic. 
 
Thursday, March 19            
 
7 a.m. – 5 p.m. 

REGISTRATION DESK AND EXHIBITS OPEN 
 
7 a.m. – 8:15 a.m. 

CONTINENTAL BREAKFAST 
 
8:30 a.m. – 10 a.m. 

CONCURRENT WORKSHOP SESSIONS A 
 
A01. Meeting Them Where They Are: Scaling Your Community Impact with Strategic Partnerships 
The average person checks their phone 110 times a day, and we spend 95% of our lives indoors. It requires a 
multifaceted approach to help combat that phenomenon, inviting more people into the conversation than ever before. 
Engaging new or underserved communities in the outdoors can be challenging, especially with limited resources. This 
interactive workshop will explore how land trusts can partner with other purpose driven organizations, including other 
nonprofit and for profit entities, to achieve common goals to invite people outdoors. (Basic) 

Jacqueline Harp, Store Manager, REI (TN) 
 
A02. The Tennessee Wildlife Legacy Plan: Prioritizing Land Conservation Projects for Nature, People, and Climate 
Resilience 
In 2016, the Tennessee Wildlife Resources Agency (TWRA) sought an expanded land acquisition plan that incorporates 
the most current GIS data for important wildlife habitats statewide. TWRA contracted with The Nature Conservancy 
(TNC) to facilitate a planning process, including input from the agency’s land trust partners, and to create an updated, 
multi-tiered GIS data package of conservation priorities.   The resulting 2017 Tennessee Wildlife Legacy Plan (TWLP) 
includes projected climate-change resilient landscapes and connections between wildlife habitat conservation and 



 

human co-benefits, such as drinking water supply and ease of public access to both hunting and non-hunting outdoor 
recreation venues. The TWLP is intended to help guide TWRA’s habitat protection priorities for 10 years, and its 
underlying data package has been shared with TWRA’s non-governmental wildlife habitat conservation partners.  
TennGreen and TNC are two Tennessee land trusts that regularly use the TWLP to make strategic land and easement 
acquisition decisions. (Intermediate) 

Gabrielle Lynch, Director of Protection, The Nature Conservancy, Tennessee Field Office (TN) 
Christie Henderson, Director of Land Conservation, TennGreen Land Conservancy (TN)  

 
A03. Land Legacy Planning: When There's More to a Landowner's Conservation Vision Than Meets the Eye 
Are there properties in your focus area that are ideally-suited for conservation projects, yet you just can't seem to start 
the right conversation with the landowners about protecting their land? Are there landowners who, after donating a 
conservation easement, ask "now what?", requesting additional guidance in carrying out their comprehensive vision of 
long-term stewardship?    In both cases, the land is the landowner’s legacy, and their vision and intent may go well 
beyond what most land trusts are set up to handle. This often involves a broader conversation, with different specialists, 
programs, family members, and even long-term partners or future owners. These landowners need an advocate to 
shape the right strategy for protecting and stewarding their land legacy. Highlighting the Land Legacy strategy and 
process for the 1,300-acre Southern 8ths Farm, the landowner and conservation consultant will present a model for 
landowners and land trusts to consider in addressing these topics. (Intermediate ) 

David Harper, Conservation Consultant, Land In Common (SC) 
Brad Turley, Landowner, Southern 8ths Farm (SC) 

 
A04. Utilizing your Investment Professional to further Mission and Impact 
This session will focus on Investing with Impact by examining the history or the space and discuss how it is currently 
utilized. We will then examine how this can be a tool for community investment, mitigating climate change and further 
the mission of the land trust and environmental stewardship. We will also address Investing with Impact as a tool to 
reduce risk in land trust investment portfolios and discuss performance of investments. (Basic) 

Fuller Callaway, Financial Advisor, Morgan Stanley- The Indigo Group (GA)    
 
10 a.m. – 10:20 a.m. 

COFFEE BREAK  
 
10:30 a.m. - Noon 
CONCURRENT WORKSHOP SESSIONS B 
 
B01.Climate Resilience and Race Equity: The Critical Conservation Issues of Our Time 
As land trusts incorporate climate science and climate resilience data into land conservation planning, they tend to focus 
on traditional conservation motivators like habitat restoration, floodplain conservation and species biodiversity without 
fully understanding the impact on people and adjacent communities. But, people of color and low-income communities 
are often disproportionately impacted by the effects of extreme climate events, especially in coastal-lying states. In this 
session, we’ll explore the intersection of conservation initiatives informed by climate resilience and race equity to help 
land trusts understand their role in promoting race equity while lessening the impacts of climate change through their 
work. (Intermediate) 

Mary Alice Holley, Communications and Marketing Director, Conservation Trust for North Carolina (NC) 
Chris Canfield, Executive Director, Conservation Trust for North Carolina (NC) 

 
B02. Making PDRs a Part of Your Resiliency Toolbox 
This will be a panel session discussion the development of the Virginia Beach purchase of development rights program, 
its goals and value to maintaining both the rural, agricultural character of the southern end of the city, as well as 
potential for controlling potentially flood-prone areas that may be improperly developed. (Basic) 

Julia Hillegass, Agricultural Reserve Program Coordinator, City of Virginia Beach, Dept. of Agriculture (VA) 
Barbara Henley, Council Member, Virginia Beach Agricultural Reserve Program (VA) 



 

David Trimmer, Director, Virginia Beach Department of Agriculture (VA) 
 
B03. A New Paradigm in Land Conservation 
This session provides a unique opportunity to learn how two national land conservation organizations, The Conservation 
Fund (TCF) and The Nature Conservancy (TNC), work together to jointly acquire property and convey to public agencies. 
In Tennessee, TCF and TNC have co-purchased five high-conservation-value tracts, totaling over 6,500 acres. All were 
conveyed to state and federal agencies, including the USDA Forest Service. This innovative approach continues to be 
used in Tennessee on other critical projects of high priority for public agencies. A leap of faith was necessary to initiate 
this alliance to co-purchase, hold and convey land as equal partners, but each with different acquisition practices and 
policies. Case studies from both organization and agency perspectives will be presented to highlight the positive 
outcomes and challenges to develop a true and lasting partnership between TCF and TNC and land management 
agencies. (Intermediate) 

Ralph Knoll, Tennessee State Representative, The Conservation Fund (VA) 
Gabrielle Lynch, Director of Protection, The Nature Conservancy, Tennessee Field Office (TN) 
Laura Lewis, Realty Specialist, US Department of Agriculture Forest Service (TN) 

 
B04. Working with Foundations - Keys to Success 
Wonder what it takes to receive a grant from a foundation? Received grants before but want to submit a more 
compelling application? How do grant makers make decisions? What do they look for? This interactive panel discussion 
will answer these questions and many more to help you understand the world of foundations, how they evaluate your 
proposal and how you can better position your group to achieve success and receive their support. (All Levels) 
 Reggie Hall, Director, Conservation Loans, The Conservation Fund (VA) 

Foundation representatives to be determined    
    
Noon – 1 p.m. 

LUNCH 
 
1:30 p.m. – 2:30 p.m. 

PLENARY SESSION 
Go Up and Possess the Land: The Past, Present and Promise of Heir Property 
Black land loss continues to be factors of racial discrimination, predatory lending practices and legal barriers presented 
in heirs property. The 2018 Farm Bill will allow African American farmers operating on land with undivided interests, heir 
property and meaningful access to critical USDA programs to protect the soil and water while building wealth through 
fair credit access and various risk management tools. The non-profit land trust sector must engage with African 
American farmers, landowners and communities in this land justice space and develop nuanced land tenure structures 
to counter land loss and to rebuild landholdings in small African American communities that are vulnerable to rural and 
urban gentrification. 

Savi Horne, Executive Director, North Carolina Association of Black Lawyers Land Loss Prevention Project (NC) 
 
2:30 p.m. – 2:50 p.m. 

COFFEE BREAK  
 
3 p.m. – 4:30 p.m. 
CONCURRENT WORKSHOP SESSIONS C 
 
C01. Young Conservation Stewards and Invasive Species Best Management Practices 
This session will dive into two topics: Athens Land Trust’s Young Conservation Stewards (YCS) Program, and the 
Northeast Georgia Invasive Plant Cooperative’s (NGIPC) Best Management Strategies. Young Conservation Stewards is a 
summer program aimed at conquering several goals: 1. Address Athens-area youth unemployment epidemic by 
providing job skills training while paying a living wage; 2. Create opportunities and interest in the conservation field 



 

among traditionally disengaged communities; 3. Increase boots on the ground invasive species management in the 
Athens-area. Best Management Practices include debunking the myths about Glyphosate and engaging the public in the 
importance of invasive plant management and understanding. You will hear personal testimonies from a participant of 
the YCS program, the current coordinator for NGIPC, and a seasoned invasive plant management specialist and 
researcher. Research-backed species-specific best management practices handouts will be provided. (Basic) 

Carly Evans, Coordinator for the Northeast Georgia Invasive Plant Cooperative, Athens Land Trust (GA) 
Gary Crider, Invasive Species Management Specialist, Weed Warriors (GA) 
Darrius Newsome, Young Conservation Steward, West Broad Market Garden Assistant Farm Manager, Athens 

Land Trust (GA)  
 
C02. Understanding Carbon Options for Conservation Nonprofits 
This presentation will lead participants through the steps associated with completing an Improved Forest Management 
(IFM) carbon off-set project.  We will discuss the terminology and definitions of the carbon market vernacular.  We will 
also discuss the differences between voluntary markets and compliance markets, allowances and off-sets, lengths of 
commitments, market volatility, selecting a consultant, future responsibility and lessons learned from the Tennessee 
River Gorge Trust's IFM project.  Sufficient time will be allotted at the end of the presentation for a freestyle Q&A 
exchange between the presenter and the participants. (Basic) 

Rick Huffines, Executive Director, Tennessee River Gorge Trust (TN) 
Angie Langevin, Southeastern Climbers' Coalition (TN) 

 
C03. Utilizing Species Distribution Modeling for Conservation Management in the Tennessee Landscape 
Field surveying for species presence throughout the vast Tennessee landscape is both time consuming and costly, 
especially with the amount of biodiversity. Whether the goal is to find a rare species or to manage invasive ones, 
locating species of interest tend to follow similar basic methods. With species distribution modeling (SDM), efforts can 
be more efficiently placed when habitat suitability guides researchers. In this workshop, two research examples 
modeling for Barking Treefrog (Hyla gratiosa) and Tennessee invasive plants - are portrayed, in which the machine 
learning program Maximum Entropy (MaxEnt) was mainly used to produce SDMs. The process of selecting suitable data, 
preparing it for modeling, executing a model and analyzing model results will be discussed, along with the usability of 
the models the co-presenters have produced in their respective research. (Intermediate) 

Nyssa Hunt, Research Associate, University of Tennessee at Chattanooga (TN) 
Courtney Alley, Post-Graduate Student, University of Tennessee at Chattanooga (TN) 

 
C04.  Show Me the Money:  Funding Your Community's Conservation Priorities at the Ballot Box 
In this session participants will learn the basics of how to design and pass winning ballot measures to protect natural 
land, water resources, parks and related priorities.   Approximately half of all conservation funding in the United States is 
from state and local government, and land trusts have led the way in passing such measures across the nation.      
Adequate funding is a challenge for all park and conservation-related activities. The Trust for Public Land’s (TPL’s) 
Conservation Finance program helps communities and agencies identify and raise public funds for parks and land 
conservation from state and local sources. TPL provides professional, technical assistance services to local governments, 
special districts, and others that need to research and evaluate the feasibility of park and land conservation finance 
options. Since 1996, TPL has been involved in over 550 successful ballot measures that have created more than $74 
billion in new funding for parks, conservation, and restoration. Voters have approved 82 percent of the ballot measures 
supported by TPL, and 94.4% or 17 of 18 won in 2018; in November 2019 all 8 measures we worked on passed.   This 
session will share our secrets to success, and introduce the areas throughout the Southeast where we have grant 
funding to assist. (Basic) 

Pegeen Hanrahan, Southeast Conservation Finance Director, The Trust for Public Land (FL) 
Will Abberger, Vice President, Director, Conservation Finance, The Trust for Public Land (FL) 

 

DINNER ON OWN or DINE AROUND TOWN 
Chattanooga offers a wide range of wonderful restaurants. For a guide to dining in the area, please stop by the 
Registration Desk for more information. Want to keep the conversations going? Sign up to join a Dine around Town 



 

topical dinner. You’ll enjoy a meal at a local restaurant to discuss an emerging issue and network. It’s dutch treat (every 
person pays for their own meal) led by a land trust staff or board member knowledgeable in the topic. 

 
Friday, March 20         
 
7:30 a.m. – Noon 

REGISTRATION DESK AND EXHIBITS OPEN 
 
7 a.m. – 8:15 a.m. 

CONTINENTAL BREAKFAST 
 
8:30 a.m. – 10 a.m. 

CONCURRENT WORKSHOP SESSIONS D 
 
D01. Forever Tennessee, a Strategic Conservation Plan 
The Land Trust for Tennessee (The Land Trust) is an accredited organization working statewide across Tennessee. Now in 
its 20th year, The Land Trust has protected over 125,000 acres through nearly 400 diverse projects. As the organization 
looks forward to the next 20 years, it is critical to make informed decisions on what and where to conserve. Forever 
Tennessee is the outcome of an 18-month-long effort examining conservation values as well as imminent threats facing 
the state. This plan has been guided by authoritative geospatial data, thoughtful analysis, and survey input from the 
general public. The plan outlines a focused vision for The Land Trust to conserve farms, forests, historic sites, recreation 
areas, wildlife habitat, and scenic landscapes in 10 Conservation Opportunity Regions throughout the state. The session 
will focus on the process, methodology, the challenges of completing a statewide plan, communications, the creation of 
a public-facing plan document, and lessons learned. (Intermediate)  

Luke Iverson, Conservation GIS Manager, The Land Trust for Tennessee (TN) 
Emily Parish, Vice President of Conservation, The Land Trust for Tennessee (TN) 

 
D02. Stepping Up: Leading the Climate Conversation in Your Community 
Land trusts are uniquely positioned to lead on climate change in their communities. This session will provide examples of 
how land trusts can include climate as an organizational priority. Northwest Arkansas Land Trust will provide an 
overview of their climate strategy, including lessons learned and unexpected opportunities. Examples will include 
techniques for effective climate communication, conservation planning with The Nature Conservancy’s Resilience Data, 
and a case study highlighting the land trust’s involvement in a partnership with the City of Fayetteville to appropriately 
site a solar project while permanently protecting land to further address the city’s climate solution goals. Participants 
will leave with an assessment of strategies and opportunities their organization can use to address climate change. (All 
Levels) 

Pam Nelson, Program Coordinator, Northwest Arkansas Land Trust (AR) 
Joel Houser, Southeast Field Coordinator, Open Space Institute (TN) 
Terri Lane, Executive Director, Northwest Arkansas Land Trust (AR) 

 
D03.  The Revitalization of Chattanooga’s First Neighborhood and Park 
A compelling story of building 50-acre urban park in a brackish area of Chattanooga... where the old money meets 
poverty, where city meets suburbs, where history meets the demands of today. We will share our journey of why we 
have committed to the revitalization of this once vital then abandoned neighborhood and park built in 1883. Park 
amenities include: Housing (affordable and single family), bouldering, multipurpose trail system, pollinator garden, 
teaching garden and greenhouse, multipurpose pavilion, amphitheater and hostile. Lessons learned, from designing the 
master plan to staying in good graces with the IRS when building a community development and everything else in 
between, will be shared. (Basic) 

Robyn Carlton, Executive Director, Lookout Mountain Conservancy (TN) 
Community representatives to be determined 



 

 
 
 
D04. Leaders Are Made Not Born: The Art of Attracting & Retaining Good Board Members 
Time – Talent – Treasure.  Doer – Door Opener – Donor.  Work – Wisdom – Wealth.  If you are a Board member or 
executive staff member, you’ve probably heard at least one of these three timeless descriptions summarizing the role of 
a good Board member.  Simply put, a land trust cannot excel beyond the well-directed skills, highly-toned muscle and 
commitment of its Board.  Finding new board members can be challenging.  And keeping individual board members on 
the right track, out of the (invasive) weeds, and offering appropriate levels of care and feeding to empower board 
members to new levels of success and engagement requires great skill, muscle and commitment as well.  In this 
interactive session, we’ll unpack what it means to govern a land trust with distinction. Board leaders and executive staff 
will get some new tools and tips for finding new board members, to ensure Board member expectations and goals align 
with the organization, board members are energized and empowered by the experience, and their leadership shines.  
Focused – Fulfilling – Fun.  (Intermediate) 

Nancy Moore, Managing Partner, Conservation Consulting Group (WI)    
    
10 a.m. – 10:20 a.m. 

COFFEE BREAK  
 
10:30 a.m. – Noon 

CONCURRENT WORKSHOP SESSIONS E 
 
E01. Farmland Access and Succession: How Conservation Strategies Are Supporting Farmers 
Across much of the Southeast, farmland is under threat due to the pressures of land use conversion to development, 
impending widespread ownership transition, and rising land prices above agricultural values. These threats to farmland 
pose direct threats to farmers and their ability to sustain and grow their farm business. In Georgia, organizations such as 
Athens Land Trust and The Conservation Fund are working together to address these issues and securely connect 
farmers to the land. This workshop is for land trust professionals who are interested in or are currently supporting local 
farmers through agricultural land easements and other land linking resources. This session will cover three programs in 
Georgia: GaFarmlink.org, ACEP - ALE, and The Working Farms Fund. ALT and TCF will co-present on the progress of the 
programs to date and will include strategies for developing partnerships with local organizations and facilitating 
farmland transitions on the ground. (Basic) 

Mallory O'Steen, Farmer Outreach Coordinator, Athens Land Trust (GA) 
Stacy Funderburke, Assistant Regional Counsel, The Conservation Fund (GA) 

 
E02. Using Land Trusts to Facilitate Sea Level Rise Retreat and Ecosystem Restoration 
Wetlands Watch is developing a strategy for using land conservation to finance the orderly abandonment of flooded 
properties in coastal Virginia and also to create alternative uses for flooded properties that restore habitat and protect 
water quality. This presentation will detail two pilot projects underway with the cities of Chesapeake and Norfolk, both 
at risk from sea level rise. The Living River Restoration Trust, an urban land trust, is our partner in this project and will 
serve as the easement holder and conserved land owner in both pilots. The projects will produce adaptive management 
strategies for urban parcels previously under easement (Chesapeake) and those with protective easements in the future 
(Norfolk). We seek to bring new resources and approaches to sea level rise adaptation, to inform state/federal policy 
and private sector practice on the uses of transitional flooded urban parcels, and to formalize the concept and use of 
rolling easements. (Intermediate) 

Mary-Carson Stiff, Director of Policy, Wetlands Watch (VA) 
 
E03. View From Above: The Use of Remotely Sensed Data for Stewardship Monitoring 
The Land Trust Alliance permits remote monitoring for properties four out of every five years. However, it can be 
difficult for land trusts to know where and how to begin exploring new tools and approaches to monitoring. This 
workshop aims to serve as both a primer to remote monitoring technologies and provide insight on how land trusts 



 

could leverage these tools in their workflows with a case study from the Southern Appalachian Highlands Conservancy. 
We’ll help answer questions like: What does remote monitoring mean and what are various options? How could this 
approach complement and enhance my monitoring requirements? What other aspects of my work could benefit from 
these technologies? How can this approach save money or free up staff time to work on other conservation strategies?  
(Intermediate) 

Jessica Norriss, Business Development, Upstream Tech (MA) 
Sarah Sheeran, Stewardship Director, Southern Appalachian Highlands Conservancy (NC) 

 
E04. From Clip Art to World Class; Re-branding your Organization 
In celebration of its 20th year, The Land Trust for Tennessee undertook a comprehensive re-branding process that was 
transformational across the organization. During 2019, The Land Trust, in partnership with communications agency 
DVL/Seigenthaler, overhauled the organization’s brand, including the logo, the website, and all print materials. The Land 
Trust also produced a short documentary film with a new corporate partner and completed its first statewide strategic 
conservation plan. During the session, The Land Trust, along with a leader from DVL, will discuss the process, the funding 
involved, staff, board and committee involvement, the lessons learned along the way, and the overall impact this re-
brand has had on the organization to date. The presentation will show before and after examples of the website, logo 
and printed materials. DVL will share their experience working with a land trust and how it was different from other 
non-profit clients. (Basic) 

Emily Parish, Vice President of Conservation, The Land Trust for Tennessee (TN) 
Liz McLaurin, President and CEO, The Land Trust for Tennessee (TN) 
Amy Seigenthaler, Managing Partner, DVL Seigenthaler Finn Partners (TN)   

    
Noon 

CONFERENCE ADJOURNS  
Lunch provided  
 



 

Registration Information 
Go Paperless! Please register online (preferred). 
You can also return the form at the end of this brochure via email to rgrimmett@lta.org or mail to: Land Trust Alliance, 
1250 H Street NW, Suite 600, Washington, DC 20005.  
 
Register Early – Save Money! Register by Tuesday, February 25 to receive the early registration rate. After February 25, 
there will be an additional $50 administrative fee with pre-conference registration closing Friday, March 6. Registrations 
will be processed on a first-come, first-served basis. No phone registrations, please. Registration questions? Email 
registration@lta.org or call 202-800-2225. 
 

Early Bird Registration (on or before February 25, 2020): 
• Alliance Land Trust Members and Affiliates: $200 (staff and board of dues paying land trusts and affiliates) 
• Full-Time Student/Current AmeriCorps Volunteer Registration: $110 
• General Admission: $250 (all other individuals)  

 

Basic Registration (February 26 – Friday, March 6, 2020): 
• Alliance Land Trust Members and Affiliates: $250 (staff and board of dues-paying land trusts and affiliates) 
• Full-Time Student/Current AmeriCorps Volunteer Registration: $160 
• General Admission: $300 (all other individuals) 

 

Lodging 
The Land Trust Alliance has secured discounted lodging at the Read House Hotel. Rates: $169/day – single/double 
accommodations. 
Individuals should book their accommodations directly with The Read House no later than Tuesday, February 25. 
Reserve your room online >>  
 

THE READ HOUSE HOTEL 
107 W M.L.K Boulevard 
Chattanooga, TN 37402 

T: (423) 266-4121 | The Read House Hotel 
 

Want a Discount on Your Conference Registration? 
Join the Land Trust Alliance! Land trust members: If you are staff, board or a current member land trust, you 
receive the reduced fees noted on the registration form. Questions about membership or the affiliate program? 
Please contact Jorge Astorga at (202) 347-7475 or via email for questions about joining as an organizational member or 
affiliate, or to review the status of your membership. 
 
 

https://iweb.lta.org/LogIn/login.aspx?ReturnUrl=%2fConference%2fRegistrationProcessOverview.aspx%3fid%3d580&id=580
mailto:registration@lta.org
http://bookings.ihotelier.com/bookings.jsp?groupID=2536530&hotelID=97530
https://www.thereadhousehotel.com/
mailto:%20jastorga@lta.org
http://www.lta.org/land-trust-membership
http://www.lta.org/affiliates


 

 

 

Registration Form 
Go Paperless! Please register online (preferred). 
Or return form to: Land Trust Alliance, 1250 H Street NW, Suite 600, Washington, DC 20005, or email to 
rgrimmett@lta.org.   

Name:     Title:  

Organization:  

Address:     City/State/Zip:  

Email:     Phone:  

Conference Registration Fees 
Conference registration includes the welcome reception on Wednesday, March 18; the concurrent workshops and 
plenary session, as well as a continental breakfast, buffet lunch, and morning/afternoon refreshments on Thursday and 
Friday, March 19 – 20. 
Please note that the field trips are not included and the seminar has limited space available. 
 

Early Bird Registration (on or before February 25, 2020): 
• Alliance Land Trust Members and Affiliates: $200 (staff and board of dues paying land trusts and affiliates) 
• Full-Time Student/Current AmeriCorps Volunteer Registration: $110 
• General Admission: $250 (all other individuals)   

 
 Please include a $50 fee for registrations received after the early bird deadline on Tuesday, February 25. 

 
Field Trips (space is limited) 

 $20 | Field Trip 1: Core Preserve Hike | 1 p.m. – 4 p.m. | Wednesday, March 18 
 $20 | Field Trip 2: Ritchie Hollow Hike to Blowing Wind Falls | 1:15 p.m. – 4 p.m. | Wednesday, March 18 
 $20 | Field Trip 3: Downtown Chattanooga Biking Trip | 1:30 p.m. – 4 p.m. | Wednesday, March 18 

 
Special Events (no added fee, this is simply to help us with planning) 

 Seminar-01. 2020: The Second-Best Year to Start a Major Gift Development Program | 1 p.m. – 4 p.m. | Wednesday, 
March 18 (space is limited) 

 Welcome Reception | 5 p.m. – 7 p.m. | Wednesday, March 18  
 
 

https://iweb.lta.org/Conference/RegistrationProcessOverview.aspx?id=580
mailto:rgrimmett@lta.org


 

 

 

Session Choices 
Please refer to the workshops in the brochure and select those you are likely to attend on Thursday, March 19 and 
Friday, March 20. This is simply to help us with planning. You are not committed to attend the sessions you choose and 
do not need to notify us of any changes. 
 

Session A ___________________ 
Session B ___________________  
Session C ___________________ 
Session D ___________________ 
Session E ___________________ 

 

TOTAL PAYMENT DUE:   
 

Payment Information 
Please make checks payable to Land Trust Alliance. No telephone registrations please. 

     Check enclosed          Charge my:   Visa    MasterCard   Discover   AMEX 
 
Credit Card Number:             3-Digit Security Code (4-Digit for AMEX): 

Expiration Date:  

Cardholder’s Name:  

Signature:  

Special Requests 
  ADA Accommodations: please specify  

 

Dietary Restrictions       Vegetarian   Vegan   Gluten-Free 
The Alliance may not be able to accommodate all dietary restrictions and/or requests. If you have food allergies 
or are on a special diet, please be prepared to provide your own meals. We make every effort to accommodate 
vegetarian, vegan, and gluten-free diets. 

Attendee List Opt-Out 
Every participant in our trainings and conferences receives a list of all other attendees that may include their 
name, title, organization, address, phone number and e-mail address when they check-in onsite.  If you do not 
want to be included on this list, please check here:  
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