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River’s Edge Project Story 

River’s Edge represents an unprecedented opportunity for a remote rural 

community to join together and simultaneously conserve two of the 

landscapes that are fundamental to its unique identity. North Olympic 

Land Trust and the Jamestown S’Klallam Tribe have partnered to 

purchase 104 acres of farmland and habitat in the Dungeness River 

Valley. If sold on the commercial market, this land would likely have been 

subdivided into 10 building lots. Instead, the agricultural tradition of the 

valley will be preserved at the same time as riparian habitat is expanded 

and improved. 

Landscape Context 

The 28-mile long Dungeness River originates in the wilderness of the 

Olympic Mountains and flows through the Dungeness Valley, passing 

close to the town of Sequim, Washington, and emptying into the Strait of 

Juan de Fuca at Dungeness Bay. The Dungeness Valley is home to many 

specifies of mammals, birds, and fish. Chinook salmon, summer chum, 

bull trout, and steelhead are among the fish that utilize the river and are 

federally listed on the Endangered Species Act. 

How the project advances climate resilience 

Restoration of habitat and natural ecosystem processes along the 

Dungeness River will increase the resiliency of this ecosystem in the face 

of climate change. With recent changes in climate, the Dungeness Valley 

has come to expect extremely low flows in the summer and early fall and 

an increase in flooding due to larger rain events in the late fall. An 

increased ability for the river to meander through a natural floodplain 

should create protective side channels and pools where fish can shelter 

from these events.  

Project Highlights 

• 104 total acres conserved in partnership with 
the Jamestown S'Klallam Tribe and Clallam 
County

• Permanent preservation of 39 acres of active 
agricultural land

• Restoration of 65 acres of riverbank habitat 
for fish and other wildlife

• Planned levee setback within the conserved 
riparian area will allow the Dungeness River 
to meander naturally along its historical 
floodplain

• Extinguishing development rights on 

10 building sites.

Restoration Activities Planned 

• Planned levee setback will allow the 
Dungeness River to meander more naturally 
along its historical floodplain

• Project partners will work to restore the habitat 

areas that are re-created along the river, 

including activities such as planting native 

species, removal of invasive species, and 
construction of engineered debris dams.

• The conservation easement placed on the 
farmland will include restrictions and 
recommendations for environmentally-friendly 
activities and will preserve the future of 
agriculture on this property.

http://www.northolympiclandtrust.org/


Landscape context. (Map: North Olympic Land Trust) 

The River's Edge land purchase includes most of the field and riverbank area 

shown In the foreground of this photo. Other agricultural properties and the Strait 

of Juan de Fuca are shown in the background. (Photo: John Gussman) 

This portion of the Dungeness River in the 

project area is currently confined by levees to 

create an artificially straight channel. (Photo: 

John Gussman) 

The Dungeness Valley has a strong dairy farming 

tradition. (Photo: Patrick Downs) 

Project area. (Map: North Olympic Land Trust) 

Recreational access along the levee will be maintained. 
(Photo: John Gussman) 
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Completing One of America’s Greatest Rivers 

Between 2011 and 2014, the Elwha River was the site of the largest dam removal 

project in history. The dismantling of the Glines Canyon and Elwha dams resulted in a 

free-flowing river and the beginning of massive ecosystem recovery following a 

century of confinement. The Elwha River is home to all five species of native Pacific 

salmon, which now have access to the entire length of the river. 

As part of the long-term strategy to conserve and restore the recovering Elwha 

watershed, North Olympic Land Trust and the Lower Elwha Klallam Tribe prioritized 

privately owned parcels within the Elwha River watershed, identifying those parcels 

with the best existing salmon habitat and ecosystem function.  

We now have an opportunity to conserve one of the top identified priorities. A 

conservation easement on 33 riverside acres will conserve a buffer along the Elwha 

River floodplain and preclude future development, extinguishing two to three potential 

home sites. The property contains a family-owned organic farm and is surrounded on 

the north and east by land owned by the Washington Department of Fish and Wildlife. 

Landscape Context 

From its source in the glaciers of the Olympic Mountains, the Elwha River runs through 

Olympic National Park for 35 miles. The final 10 miles leading to the mouth of the river 

are a mixture of private, public, and tribal lands. It is within these final miles that the 

majority of active conservation threats and opportunities exist. 

Advancing Climate Resilience 

Development pressures in Clallam County will increase as temperatures rise and 

climate refugees move to the moderate climate of western Washington. This project 

will prevent development and conserve habitat for endangered Chinook salmon, the 

preferred food source of the Southern Resident orca population. 

Climate change will also bring increased flooding. Riparian forests conserved by this 

project can help attenuate flood peaks and protect the bank from erosion. 

Project Highlights 

• The perpetual conservation easement 
will create a 200-foot riparian buffer 
that moves as the river moves, 
adapting to the ever-changing 
conditions of the Elwha.

• Future development will be precluded, 
extinguishing 2-3 development rights 
along the river.

• The project will protect habitat for 
endangered species in the Elwha 
River, including Chinook, steelhead, 
sockeye, and bull trout. Non-listed 
stocks of fish will also benefit, including 

coho, chum, pink, and cutthroat.

Restoration Activities 

Planned 

• The conservation easement will 
restrict any road building, stream 
crossing, or other activity that would 
inhibit wildlife movement.

• The riparian buffer and the salmonid 
habitat will be protected, and impacts 
to riparian habitat will be minimized.

• Protecting this property will avoid 
future armoring, protecting other 
restoration efforts and investments 
made in this critical stretch of river.

http://www.northolympiclandtrust.org/


Project area. (Map: North Olympic Land Trust) 

Landscape context. (Map: North Olympic Land Trust) 

Apple grown organically along the Elwha 

River. (Photo: Isaac Gaustchi)

Engineered log jam on the Elwha River in the project 

area. (Photo: North Olympic Land Trust staff)

Washing greens at the organic farm. (Photo: Isaac Gaustchi)Elwha River, view from project site. (Photo: Isaac Gaustchi)


