
 
 

Oregon Advancing Conservation Excellence 
2019 Grant Guidelines 

 
Purpose  
The Land Trust Alliance is partnering with the Yarg Foundation to deliver the Oregon Advancing 
Conservation Excellence (ACE) Program.  The overarching goal of the Oregon ACE program is to ensure 
highly effective, sustainable Oregon land trusts by building their capacity to generate broad and deep 
support for land conservation, support community priorities, and strategically conserve and steward the 
region’s natural heritage, agricultural lands, and high quality of life. 
 
Eligibility Requirements 

• Organization is a Land Trust member of the Land Trust Alliance and an Organizational Member 
of the Coalition of Oregon Land Trusts. 

• Applicants for Organizational Advancement, Community Conservation and Staffing grants have 
completed an Organizational Needs Assessment. 

• Accreditation or a clear commitment, timeline and pathway to achieving accreditation. 
 

Land Trusts can ask for funding for multiple activities in one grant application, although there are 
separate applications for Organizational Advancement, Community Conservation, Conservation Catalyst, 
and Staffing grants. A separate application for scholarships is open year-round. If applying for multiple 
activities in one proposal, each activity must be prioritized in the pre-proposal. There is no minimum or 
maximum grant request per organization.   
 
Land trusts that have not conducted an Organizational Needs Assessment through the ACE grant 
program who wish to access Organizational Advancement, Community Conservation and Staffing grants 
in year 8 or beyond would first need to apply for funding for a comprehensive organizational 
assessment.  
 
Organizational Advancement grants 

• Up to two years in length. 
• Land trusts may not have two active Organizational Advancement grants. 
• Accreditation application fees are not eligible. 
• Applicant must provide a minimum 20% cash match against grant request.  
• Staff time is considered in-kind and cannot be included as match. 
• Applicant may not use other Land Trust Alliance grant funds as match.  
• Up to 20% of grant request may support existing staff time. Applicant must demonstrate that 

support for existing staff time is critical to achieving the goals of the grant and/or building the 
capacity of the supported staff. Applicant must describe other organizational priorities that will 
not be addressed due to the shift in capacity. 
 

Community Conservation grants 
• Up to two years in length. 



 
• Land trusts may not have two active Community Conservation grants. 
• Applicant must provide a minimum 20% cash match against grant request. 
• Staff time is considered in-kind and cannot be included as match. 
• Applicant may not use other Land Trust Alliance grant funds as match. 
• Up to 20% of grant request may support existing staff time. Applicant must demonstrate that 

support for existing staff time is critical to achieving the goals of the grant and/or building the 
capacity of the supported staff. Applicant must describe other organizational priorities that will 
not be addressed due to the shift in capacity. 

 
Staffing grants 

• Up to three years in length. 
• Focused on new or upgraded capacity. 
• Applicants must provide five-year financial projections with pre-proposal to demonstrate how 

the position will be sustained beyond the term of the grant. 
• It is recommended that applicants provide at least 10% cash match in the first year, at least 25% 

cash match in the second year, and at least 50% cash match in the third year. 
• Existing staff time is considered in-kind and cannot be included as match.  
• Applicant may not use other Land Trust Alliance grant funds as match.  
• Applicant must demonstrate that the decision to hire a new position or upgrade an existing 

position has been reviewed by the board. Options include: board approved budget, letter from 
board chair, or Organizational Needs Assessment identifying the prioritized hiring of the 
position. 

 
Conservation Catalyst grants 

• Up to two years in length. 
• While it is anticipated that many Catalyst proposals will involve multiple partners, there may 

only be one applicant for the grant. This organization will act as the fiscal agent for the grant.  
• Applicant must be an Alliance and COLT member as outlined above, but is not required to have 

completed an Organizational Needs Assessment. Partners are not required to be Alliance and 
COLT members or to have completed an Organizational Needs Assessment. 

• Up to 20% of grant request may support existing staff time. Applicant must demonstrate that 
support for existing staff time is critical to achieving the goals of the grant and/or building the 
capacity of the supported staff. Applicant must describe other organizational priorities that will 
not be addressed due to the shift in capacity. 

• Up to 20% of match requirement may be existing staff time. Existing staff time will only count 
toward match requirement in exceptional situations in which the land trust demonstrates that 
funding will increase the professional level of staff or where contract services would not be 
appropriate or efficient.  

• Applicant may not use other Land Trust Alliance grant funds as match. 
 

Scholarships 
• Land Trust and COLT staff and board members are eligible for scholarships. 
• Rolling application and grant period. 
• Applicant must provide a minimum 20% cash match against grant request.  



 
• Staff time is considered in-kind and cannot be included as match. 

        
All Organizational Advancement, Community Conservation, Staffing, and Conservation Catalyst 
proposals should include a maximum 15% indirect/overhead rate. 
 
Pre-Proposal  
Applicants may submit multiple pre-proposals and each pre-proposal may request funding for multiple 
grant activities. Contact Alliance staff if you are not sure which grant category to apply under.   
 
All applicants must submit a pre-proposal by September 13, 2019.  
 
To begin your pre-proposal you will need to login to our online grant management system and create an 
account, by clicking on “Create New Account.”  You will not need to create a new account if you have an 
existing account from the previous year of the ACE program. Please use the web address below. 
 
https://www.grantinterface.com/Common/LogOn.aspx?urlkey=landtrustalliancegrants 
 
Once you have logged on, click “apply” on the top left column of the screen and then input the access 
code “1483”. Select the appropriate grant category from the list of available grants.  
 
Please complete the appropriate budget template for the grant category. You will upload your budget 
table into the online application program. Contact Catherine Waterston if you need the link to the 
online application program, a copy of the budget template, or encounter difficulties using the online 
application program: cwaterston@lta.org, or 971-202-1484.    
 
Application  
After the Grant Review Committee reviews all pre-proposals, successful applicants will be invited to 
submit a full application.   
 
All full applications must be submitted by November 1, 2018. 
 
Grant Agreement 
At the time of notification of an award, the Alliance will send a grant agreement to the grant recipient 
through the online grant interface.  The Alliance will release the first installment of awarded funds to the 
grantee in January.   
 
Grant Period            
For one year grants, the grant period is from January 1, 2020 – December 31, 2020. For two year grants, 
the grant period is January 1, 2020 - December 31, 2021. For three year grants, the grant period is 
January 1, 2020 – December 31, 2022. We are unable to extend any grant beyond December 31, 2022. 
 
Inquiries  
We encourage interested land trusts to discuss their applications with Brad Paymar, Northwest Senior 
Program Manager, before submitting them, 971-202-1483, bpaymar@lta.org. 

 

https://www.grantinterface.com/Common/LogOn.aspx?urlkey=landtrustalliancegrants
mailto:cwaterston@lta.org
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Reporting Requirements 
A final report, summarizing project goals, activities and outcomes, will be due upon completion of the 
project, or no later than 30 days after the end of the grant period. Interim phone calls will be scheduled 
with the Northwest Senior Program Manager at 6 month intervals during the grant period. If project and 
budget are on schedule, the next installment of awarded funds will be disbursed upon approval by the 
Program Manager. A written report is required at the end of each year for multi-year grants. 
 
All reporting must be completed online by logging into the same system used to apply for the grant. 
Deadlines and forms for reports will be given in your grant agreement.  Failure to provide the completed 
report may require that the grantee return grant funds.  
 
In addition to the grant reports described above, a data form will be collected annually in 
January/February to gather information necessary to measure the impacts of the ACE program.  All 
grant recipients must complete and return this data form in a timely fashion in order to remain eligible 
to participate in the program. 
 
 


