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The Land Trust Alliance understands that one-on-one technical assistance tailored to a land trust’s mis-
sion, organizational needs and geographies can have a big impact on the success of a land trust’s climate 
actions. Because of this, we are offering to provide contract-based technical assistance to individual land 
trusts to advance climate-inclusive strategic conservation planning and climate communications. 

Land trusts may apply for one of these technical assistance offerings in addition to a grant or in lieu of a 
grant. You will be asked to briefly describe your technical assistance needs as part of the Letter of Interest 
so that we may evaluate if the services offered are likely to meet your needs.  

Technical assistance offerings

Climate-inclusive Conservation Planning Technical Assistance from Open Space Institute
Land trusts have a critical role to play in addressing climate change. A wealth of climate data and science is 
available to help land trusts embed climate priorities in every land protection project, by targeting the plac-
es that will facilitate species adaptation as the climate changes and store and sequester the most atmo-
spheric carbon. To ensure land trusts can navigate the evolving data, there is need for a range of ongoing 
technical assistance. 

To help land trusts climatize their conservation plans and ensure that groups stay current with new and 
evolving data, Open Space Institute is collaborating with the Alliance to ensure land trusts’ needs are met. 
Over the last eight years OSI has worked with the Alliance and local and regional land trusts to integrate 
climate change into over 40 conservation plans spanning all or part of 12 eastern states.
 
OSI technical assistance providers offer services that can support land trusts with everything from setting 
goals for conservation planning, to developing methods and analyzing results. Under the Land Trust Alli-
ance Land and Climate Program grant, OSI’s technical assistance will include the following two options: 

Full service: Development of a climate inclusive strategic conservation plan ($7,000 value)
This service offers 40 hours of assistance, including support and facilitation for goal setting, methods 
development, interpretation of findings and support with communication about the strategy. The technical 
assistance provider will review climate resilience concepts and datasets with partners, discuss primary 
goals and values, identify datasets to best direct conservation, develop broad-scale methods for mapping 
and help with interpretation and communication of results. The technical assistance will not include GIS 
services, but OSI will coordinate directly with GIS providers within or outside the organization. Technical 
assistance providers are available to remotely attend up to four meetings. 

As needed: Advice on data use and planning ($3,000 value)
This service offers 15 hours of technical assistance on an as-needed basis throughout the project planning 
period. Technical assistance can include any of the tasks noted above or can just include guidance on the 
accurate use of GIS datasets. Technical assistance providers can be available to remotely attend and facili-
tate meetings as time allows. 

Climate-inclusive Conservation Planning 
and Communications Technical Assistance
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OSI’s technical assistance providers include: 

Joel Houser is the Southeast Field Coordinator for OSI. Joel administers OSI’s 
grant programs in the southeast from West Virginia to Alabama. Additionally, 

he provides technical assistance to conservation organizations developing 
science-based strategic conservation plans. Before joining OSI in 2016, 
Joel served as the Southeast Conservation Director for the Land Trust for 
Tennessee . For LTTN, Joel worked to acquire properties for Tennessee 
State Parks and Wildlife Management Areas. Preceding that, Joel was the 
Executive Director of Crabtree Farms, a nonprofit teaching farm on historic 

farmland owned by the City of Chattanooga. Joel holds both bachelor’s and 
master’s degrees in Environmental Science from the University of Tennessee 

at Chattanooga. He lives and works in southeast Tennessee. 

Maria Whitehead, PhD, during her professional career, Maria Whitehead has 
held positions as an ornithologist, professor and conservation professional. 

She has worked for 15 years in the direct conservation of land and water 
and the interdisciplinary realm of climate adaptation and community 
resilience.  As a coastal program manager for The Nature Conservancy, 
she worked at the land-water interface – helping to initiate a water fund 
program, establish oyster restoration sites and protect tidal wetlands and 
wetland migration space. Today, as Senior Program Manager at OSI, she 

works across the eastern United States on varied conservation projects 
and initiatives including interpreting climate science for land-protection pro-

fessionals and communities impacted by climate change.  

Example of technical assistance 

Northern Virginia Conservation Trust
Unlike many land trusts that work across rural America protecting large remote properties, the accredited 
Northern Virginia Conservation Trust works at the interface between humans and nature in an eight-county 
area in northeast Virginia just south of Washington, D.C. The largely developed urban and exurban land-
scape, though heavily impacted, still contains areas that will be important for wildlife and people as the 
climate changes. NVCT sought to identify ways their work could mitigate the impacts of climate change 
through land conservation, stewardship and communication, and prioritize their efforts in their service 
area.

OSI was hired to work with NVCT to support the organization in a comprehensive evaluation of their ser-
vice area based on three primary factors: climate resilience, land importance to drinking water and urban 
heat island effects. With technical guidance, NVCT staff analyzed the resilience of their region and identi-
fied and ranked conservation priorities. They also prioritized areas important for protecting water quality 
and minimizing urban heat island effects. 

Throughout the process, OSI staff supported selection of priorities, development of methods and col-
lection of data. The project produced the following deliverables: prioritization maps based on the three 
criteria considered; internal guidelines for drafting conservation easements and baseline documentation 
reports; updated management plans for fee-owned properties; a toolkit for communicating about the 
intersection between climate change and land conservation; and proposed project selection criteria for 
board approval.
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OSI’s level of assistance to NVCT was similar to the Full-Service option described above; OSI provided full 
technical assistance and NVCT worked with an independent contractor and experienced GIS analyst. 

Rough project timeline: 

Month 1: Initial call
Technical service provider facilitated a discussion with key trust staff to learn about the organization and 
identify early goals, organizational capacity, project timeline and deliverables.

Month 2: In-person visit
Technical service provider met with NVCT staff to present about land trusts’ role in addressing climate 
change, the concepts of climate resilience and other climate-related datasets. NVCT finalized project goals, 
timeline and deliverables and drafted the initial workplan. 

Months 2 -5: GIS analysis support
Through phone calls, document and data review, the technical service provider provided feedback and 
guidance to staff and the GIS analyst.

Month 6-7: Results interpretation
Worked with NVCT staff to interpret results and identify conservation opportunities. This work informed 
their strategies, including communication toolkit, management guidelines and proposed project selection 
criteria.

Month 7: In-person visit
Facilitated training with NVCT staff to review project results, strategies about updated priorities and next 
steps. 

Months 7-9: Project completion
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Climate communications technical assistance support from Community Consultants ($5,000 
value)

Climate change is the defining issue of our time, and we are at a defining moment. From shifting weather 
patterns that threaten both biodiversity and food production, to rising sea levels that increase the risk of 
catastrophic flooding, the impacts of climate change are global in scope but felt most harshly at the local 
level. With such a tough topic embarking on discussions of climate change can feel like venturing into a 
communications minefield. The work that land trusts do is uniquely aligned to address climate change 
impacts whether it is explicitly communicated. Increasingly, climate change has become a mainstream 
idea that is starting to rise above partisan politics, but many land trusts still feel unequipped to tackle this 
complicated topic or feel hesitant for fear of alienating others. Reticence carries its own risks, and this 
communications support is designed to meet you where you are at now and take you to the next stage. 
Community Consultants will offer 35 hours of assistance for consulting services, including but not limited, 
to the following areas:

• Identifying where your land trust is in the effort to address climate change and how you might initiate 
conversations and actions internally. 

• Assisting with social media strategy on how to talk about climate change based upon the land trust’s 
work and values while identifying framing that will resonate with their audiences, creating examples of 
messaging and posts.

• Coaching on stories that focus on shared values, to connect people to conservation and climate change 
to spread both inspiration and the desire for change.Messaging around conservation work to be more 
inclusive, connect around innovation and new ideas with climate change. 

• Identify messaging and strategy around a rhythm of engagement, including eNews, hard-copy news-
letters, updates, and social media that includes climate change as part of the mix. Creating the “story 
arcs” to clarify what you want your readers/communities to support and understand over time. 

Judy Anderson is the technical assistance provider for Community Consultants. 
Judy has worked in the land trust sector for over 25 years. Judy currently as-

sists nonprofit organizations on practical strategic conservation initiatives, 
incorporating local communities, climate change, governance, communica-
tions, and community-based fundraising strategies.

She also coaches land trusts on inclusive conservation, easement draft-
ing and stewardship, and building greater community relevance to ensure 

their work withstands the test of time. Judy is a regular presenter at na-
tional and regional land trust conferences and provides trainings on topics 

including fundraising/outreach, easement drafting/stewardship, climate 
change and land protection and inclusive community conservation.


