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MARY BURKE: Welcome everyone - we will start on the hour.  

Zoraida Lopez: Adaptability, being comfortable working with a diverse group of community members, 
technical skills, and the willingness to learn 

Abdiel López Torres: An understanding that everything in connected.  We are connected to the land and 
we are connected to each other.  We should look past our differences and look to what we all need to 
survive. 

John Zeiger: Ability to connect with people: to teach, to work with partners, share information, inspire 
students, mentor younger colleagues, learn from experienced colleagues, understand different 
perspectives 

Megan Zack - Adirondack Land Trust: The ability to adapt quickly to new circumstances in conservation, 
whether it is with funding or partners' needs.  

Sara Cashen: Sara from Chatham. Check out Harris Preserve in Austerlitz! 

Sarah Brainard (KLT): Good morning everyone - Sarah from KLT here! Excited for this panel. Working 
from home, Kingston NY. Will be headed to just sit by the Hudson River.  

Norma Silva: Coming from Westchester, NY 

M Garcia: I'm in Albany, NY 

Abdiel López Torres: Beautiful High Falls, NY 

Nancy Smith: Western New York Land Conservancy, College Lodge Forest near Fredonia, 

Jim Bonesteel: Jim from Stephentown on the Rensselaer Plateau. Visit the Poestenkill or Albert Family 
Community Forests 

Seth McKee: Listening from New Paltz, NY. Visit Scenic Hudson's Black Creek Preserve! 

Kathy Woughter @ Adirondack Land Trust: Distancing from the Adirondack high peaks. Come for the 
mountains, stay for the lakes. 

MJ Martin: MJ Martin Mohonk Preserve -- Visit the beautiful Gunks in the Hudson Valley! 

Teri Ptacek: Teri Ptacek from Greenwich, NY The Battenkill 



Rebecca Walker, CLC: Rebecca from Valatie (just south of Albany), and CLC's Ooms Conservation Area! 

Emily Hague (Scenic Hudson): Listening from Wappinger, home of the Wappinger Greenway Trail! 

Megan Zack - Adirondack Land Trust: Saranac Lake, NY - Moxham Mountain near North Creek! 

Linda Garrett, Tug Hill Tomorrow: Linda Garrett, Tug Hill Tomorrow Land Trust, Felts Mills, NY 
Whetstone Gulf State Park 

Troy Weldy: Currently: Ballston Lake; Place to go: Taconics 

Nate Nardi-Cyrus: The banks of the Rondout Creek in Rosendale - Come check out this beautiful stretch 
of river via the DEC boat launch on Creek Locks Road in the Town of Ulster! 

Sarah Brainard (KLT): @Nate Rosendale here too. That sounds lovely and will take you up on it.  

Rachel Hoppins: Rachel with the Columbia Land Conservancy - Siegel Kline Kill Meadow in Ghent is an 
absolute explosion of color now and through the summer. 

Katrina Shindledecker: How do I close the downloads box? It is covering the slides. 

MARY BURKE: Great ideas -- I look forward to visiting these places! 

MARY BURKE: I'll bring back the downloads box at the end of the webinar.  

Jeff Senterman: Catskills! Visit the Platte Clove Preserve 

Katrina Shindledecker: Thank you! 

Holly Sanford: Peconic Land Trust, Long Island 

Abdiel López Torres: Excellent group! 

Rocci Aguirre: I will second Ed's recommendation...Ellenville, NY is a great place to see... 

Renee Bouplon: Agricultural Stewardship Association, based in Greenwich, NY 

Karen Strong (she/her): Thank you for the extra labor to align your presentation with the moment.  

Sara Cashen: Diversity matters because every voice has a right to be heard. 

Seth McKee: We need to serve the needs of all the constituents in our mission area.  

Nate Nardi-Cyrus: So that our organizations mirror the communities that their work aims to benefit.  

Pam Richardson: We cannot be truly inclusive if everyone doesn't have a seat at the table.  

Karen Strong (she/her): It matters because actions speak louder than words. As a conservation 
community, to be truly inclusive we need to include BIPOC in leadership and all levels of the 
organization. 

Teri Ptacek: So that we can be stronger 

Beth Mills: So, we can grow and progress 



MARY BURKE: These are great comments - thanks everyone.  

Nikki Nesbary: Invisible Knapsack is an excellent resource for beginning to dismantle white supremacy 

Michelle Pleim Culbert - Westchester Land Trust: It's important to have a diverse staff and board to have 
diverse ideas, backgrounds, and knowledge so that each voice is heard in EVERY decision made. 

Megan Zack - Adirondack Land Trust: If public land is for all, we need to make sure all people are 
included in the decision making.  

Mallory: Diversity exists. A culture of inclusion recognizes, values, and grows from the lived experience 
of Indigenous, Black and POC. We can't truly do our best work without these voices.   

Abdiel López Torres: How do we contribute to the general wellbeing, so everyone has the opportunity to 
recreate and not have to worry about working a 2nd or 3rd job to put food on the table and make ends 
meet? 

Jennifer Melville: Hi Mary - Are others have connectivity issues or just me? Thanks, Jennifer 

MaryKay O'Donnell: As biodiversity is essential to healthy ecosystems, diversity in our human world and 
in our conservation, community is essential to healthy, strong, sustainable, relevant, lasting systems. 
Essential. 

MARY BURKE: I'm not having a problem - anyone else? Unfortunately, could be local Internet issue. I'm 
recording so if you have problems you can catch up there. Also, try calling the conference line so you can 
at least hear the presenters.  

Sarah Brainard (KLT): Will we be able to see all of the chat after the session? It is so beautifully rich and 
would love to be able to digest it all without distracting myself from the session. What an incredible 
community we have here!  

Dawn Watson: Hello, Dawn Watson here. I am having trouble with the sound.  

Megan Zack - Adirondack Land Trust: Abdiel, creating recreation opportunities close in our communities 
or easily accessible from our communities is really important.  

MARY BURKE: Dawn please call the conference line. Solid.  

Dawn Watson: Will do, thanks. 

MARY BURKE:US (Toll Free): 1-888-205-5513 | 521124 

Megan Zack - Adirondack Land Trust: We can't assume everyone has access to a car or time to drive 
hours to recreate.  Time is so precious!  

MARY BURKE: Good point Megan. 

MARY BURKE: Sarah we will post the chat as a separate file along with the recording.  

Nikki Nesbary: Thank you for centering the work that people of color are doing during this time. 



Hallie Schwab: If we want conservation to contribute to the transformative, systemic change needed to 
equitably address climate change, we need a diverse movement to challenge how conservation has and 
continues to uphold systems of white supremacy 

Alex Wolf, Scenic Hudson: We need to recognize what elements of systemic racism/inequality the 
conservation field upholds in order to challenge them.  One aspect is the difficulty of gaining experience 
in conservation when so many seasonal field positions, internships, and entry level positions pay so 
poorly that you have to have a certain level of affluence and forego reasonable pay to gain experience 

Mallory: Great conversation. Absolutely, orgs need to intentionally recruit more I, B, POC and EDI 
training is essential - especially to improve retention. I, B, POC people should not be expected to simply 
blend in with dominant white culture. We also need to look at what constitutes job "qualifications" - 
especially at the management level. THERE ARE QUALIFIED I, B, POC OUT THERE. This notion that there 
are no qualified people is simply not true. 

Sarah Brainard (KLT): It is a great time now to see who is active with a voice in everything that is going 
on. Look for the helpers, the organizers - - perhaps these are folks to engage to bring in from a 
community board member perspective. (as best you can in this climate to connect) 

Nikki Nesbary: Pipeline is so important - thank you for centering the point that we cannot just look to 
being in entry level professionals. Looking at how to engage professionals at mid/senior and board level 
is critical. 

Rocci Aguirre: Mallory...excellent point. The notion that qualified people to lead are not out there, that 
needs to be put to bed.  

Karen Strong (she/her): Alex, good point about what lower paying jobs mean for access. I'm also 
wondering about barriers for diversifying boards, which are volunteer positions. Do board cultures need 
to also need change to make them more welcoming?   

Rocci Aguirre: Nikki...so critical to look beyond the entry level. With no clear options to advance, we lose 
so many qualified people to other fields and other career paths. 

MJ Martin: Curious if organizations are conducting trainings separately for board and staff due to power 
dynamic? 

Zoraida Lopez: I second that Mallory and Rocci. The notion that "there aren’t qualified people out there 
"is a form of erasure and overlooks a lot of qualified people 

Rocci Aguirre: MJ...trainings should reflect the culture of your organization. In many, the power dynamic 
does cause problems, and having multiple types of trainings is important. Some orgs are of a size that 
one type of meeting suffices. 

MJ Martin: Thanks, Rocci. 

Ingrid Haeckel: where can you access the downloads? They don't appear on the righthand panel 

MARY BURKE: Ingrid, I'll post them again at the end of the webinar. You can also download them from 
the recording. 



Zoraida Lopez: 100% agree Alex. Everyone deserves a fair and living wage. Very few can afford to work 
for free 

Preyah James (she/her): Very true, Alex & Zoraida. Low wages are a serious diversity barrier, especially 
for potential interns. While the experience you gain in invaluable, very few can afford to work for such 
low wages 

MARY BURKE: IF we missed your question, please re-post.  

Nikki Nesbary: Truth 

Jennifer Melville: For those of us that work in primarily rural areas, a vast majority of the landowners are 
white and so the direct financial benefit of our land protection efforts perpetuates white supremacy. 
Thoughts on how to address/redress this current reality?  

Julia Farr: As a response to the idea of a pipeline, a way to take action is to consider a shared leadership 
model, which allows all staff to have a voice and to make decisions collectively. This is a way that 
executive white leadership can share or give up power. This model is what we are transitioning to at the 
Kingston Land Trust. 

Megan Zack - Adirondack Land Trust: Does anyone know of grant organizations that will help land trusts 
work on EDI - whether its training or revamping programs?   

Steve Rosenberg: Thanks for leading this long overdue conversation!  Hoping a standing Rally track for 
Land History can become a reality.   

Teri Ptacek: Thanks so much for leading this important conversation. 

MJ Martin: Thank you so much for this opportunity to listen and discuss. 

Zoraida Lopez: So glad you could join! 

MARY BURKE: FYI, I heard the Ford Foundation and other foundations are gearing up to support these 
efforts.  

Kathy Woughter @ Adirondack Land Trust: Thank you so much to all the presenters. The energy it must 
take to educate your colleagues about identity and equity, let alone modify your presentation several 
times, is something I don't experience as a white person. I have the choice not to think about it for an 
hour, day, week. To my fellow white people who want to be engaged, impactful allies: we need to step 
up. 

Megan Zack - Adirondack Land Trust: Agree, Zoraida. Organizations should make those investments. 
Thanks! 

Karena Mahung: Thank you so much Kathy 

Mallory: Re: addressing question on colonialism: build and maintain healthy relationships with 
Indigenous peoples today, especially descendants from original inhabitants of the land, many of whom 
have been removed to another location. Engage in genuine inquiry. Compensate Native peoples for 
their contributions (even on staff). Make sure the work needs to serve Native communities equally - 



white orgs should not inadvertently engage in another type of resource extraction. from Native 
communities.  

Jennifer Miller Herzog, Land Trust Alliance: Kathy, agree 100%. So important and overdue. Thanks for 
the call to act! 

Terra Bach: Question: How can a land trust operating in a service area where the demographic is 
primarily white take action and make sure it is meaningful? We don't want to be perceived as doing it 
just to do it.   I have been trying to figure out how to increase diversity and love the idea of partnering 
with more diverse land trusts to start the conversation in our area.  

Mallory: Question to LTA staff: is there a plan to make meaningful EDI / land justice work part of the 
accreditation process? 

Ted Griese: Check out Dyson for grants for DEI consultants. Not sure if anything has changed with them 
and the pandemic. 

Zoraida Lopez: Yes Mallory!!!!!! Great question 

Ted Griese: (Ted from Kingston Land Trust) 

Megan Zack - Adirondack Land Trust: Thank you so much! 

MARY BURKE: Really great comments and questions. Thanks everyone! 

Leslie Hatfield: I arrived late to the dance and am totally bummed I missed most of the presentation! I 
am looking forward to watching the recorded presentation. I'm a retired teacher who taught in an urban 
school with a large 

Maria Trabka, Saratpoga PLAN: Thank you for connecting and guiding us as we try to learn how to 
redistribute power and resources. 

Terra Bach: Thank you so much!  

Lee Alexander: I would second Steve Rosenberg's thought about keeping this conversation alive at every 
Rally (and beyond). 

Seth McKee: Thank you all for your thoughtful presentations. The learning going on here can be a 
powerful impetus to change. Let's make that happen. 

MARY BURKE: The slides are available for download. 

Norma Silva: Thank you for this great presentation. It was much needed. 

Kelly Presley: Thank you for an excellent discussion! 

Julia Farr: How can we donate to Conservationists of Color? (I don’t see a donation button on the 
website) 

Sara Cashen: Thank you for this helpful presentation! 

Abdiel López Torres: We are all indeed connected... we are starting to remember again. 



Preyah James (she/her): https://conservationistsofcolor.wordpress.com/  

Abdiel López Torres: please more! 

Lee Alexander: Terra, one thing I've been thinking about is why some of our service areas are 
predominantly white. Thinking of the book "The Color of Law: A Forgotten History of How Our 
Government Segregated America" 

Abdiel López Torres: I can’t hear. 

Karena Mahung: Thanks Julia- we're still figuring that out and will share a mechanism via the email blast 
when we do! But thank you for the question!  

Pam Richardson: Thank you all for this wonderful program. It's a powerful beginning and I am eager to 
see where the conversation goes from here and be a part of the implementation of positive changes.  

Alex Wolf, Scenic Hudson: Thanks to all the presenters for a great session, and thanks to LTA for making 
this session more widely available 

Margaret 2: Thank you for sharing your personal experiences and knowledge. Grace-fully. Thank you! 

Julia Farr: Thank you to LTA for making this plenary complimentary! So important. 

Terra Bach: Thank you to the presenters for this incredibly important presentation and for all you are 
doing to make a difference.   

Lee Alexander: Thank you! 

Jim Bonesteel: Thank you 

Abdiel López Torres: Zoraida and panelists! What a great job 

MARY BURKE: Welcome everyone -- we will start on the hour. 

Daron Blake: To be an effective conservationist, I need to understand that my connection to the land, 
and my drive to conserve it, may look different than another ‘person’s. If I think that every landowner or 
community member or elected official thinks about the land the same way I do, it is going to make for 
some very one-sided and unproductive conversations. 

Rocci Aguirre: Empathy, a willingness to listen, an ability to synthesize and build on the technical...all 
critical these days. 

Holly Sanford: Peconic Land Trust 

Samantha Levy: Saratoga Springs, NY--there are so many beautiful places in NY, but I suppose the 
Adirondacks tops them all! 

Laura Heady: Rosendale, NY 

Lina, Genesee Valley Conservancy: Lina Clifford from the Genesee Valley Conservancy in Geneseo, NY!  

Ellen Henneberry: Greetings from Millbrook, in the Mid-Hudson Valley. First day back in the Dutchess 
Land Conservancy office in 3 months! 

https://conservationistsofcolor.wordpress.com/


Lindsay B: Burlington, Vermont - anywhere on Lake Champlain deserves a visit! 

Lauretta Jones: Somers, New York. The Somers Land Trust would invite you to our first owned property, 
Rhinoceros Creek Reservation.  

Chris Jage: Jay, NY - NEWT's Eagle Mt. Preserve in Keeseville 

John Zeiger: Woodlawn, NY 

Annie Jacobs: Rensselaer Plateau Alliance, writing from Troy, NY 

Garrett Chisholm: Garrett from Huyck Preserve. Visit Rensselaerville Falls!   

Jan Localio: Jan Localio: Adirondack Chapter-The Nature Conservancy.  Gadway Sandstone Pavement 
Barrens in Mooers 

Ros Dickinson: I volunteer with Woodstock Land Conservancy. You should come to our area and visit the 
gorgeous new Ashokan Rail Trail.  

Cara-WVLT: Cara Gentry, Wallkill Valley Land Trust, New Paltz NY 

Helen Dumas: Come walk the great trails along the Genesee River in Rochester NY! 

Cynthia R. Barnes: From Long Island. Visit the Three Village area where the TV Community Trusts helps 
protect a historic area. 

Elizabeth Ward: Arlington, VA. Visit the Billy Goat Trail, Great Falls 

Kevin Farrell: Rochester, NY 

Mike: Mike Horn from Saratoga PLAN, Saratoga Springs, NY 

Kate Phipps- Scenic Hudson (she/her): Kate Phipps, joining from Poughkeepsie. Visit Ramshorn 
Livingston Sanctuary in Catskill! Excited to be here! 

Hannah George: the shores of the beautiful Cayuga Lake in Haudenosaunee territory 

Artis Freye, Land Trust Alliance: Kalamazoo, MI - I need to do some traveling 

MARY BURKE: I'll bring back the downloads box at the end of the webinar.  

Artis Freye, Land Trust Alliance: These places sound wonderful 

Ed Pestone (Mohonk Preserve): Ellenville, NY. Come visit us at Mohonk Preserve and Shawangunk Ridge 
area.  

Paul Tankel: Paul Tankel Genesee Land Trust Board Member 

Michael Drillinger: Michael Drillinger - Kingston Land Trust Board Member and creator of Speak to the 
Earth, a program sponsored by the Rondout Esopus Land Conservancy and the Kingston Land Trust to 
get urban residents, and especially people of color, out into protected wild places. 

Greg and Rita Shaheen: Greg Shaheen from Kingston Land Trust and Rita Shaheen from Scenic Hudson 
(working from home!) 



Ros Dickinson: As a longtime land trust supporter in the Catskills, many organizations are not only 
mostly white but also predominantly older people. At the same time, they often do not appreciate the 
work of older staff. As we move the land trusts to more racial and local cultural equity, we need to take 
account of all the members of the community - elderly, people of color, disabled persons... One way 
may be mentoring, partnerships or oral history.  Accessibility is also a big issue. 

Samantha Levy: To break the cycle of perpetuating white supremacy in America 

Ingrid Haeckel: So that the benefits of our work are equitable and do not perpetuate the history of 
inequality in our society 

Ros Dickinson: Describing white privilege in the predominantly white Catskills is complicated...restricted 
mission areas really makes a difference. Newer residents think of themselves as progressive but maybe 
not... 

Kate Phipps- Scenic Hudson (she/her): Need diverse experiences and perspectives to better serve people 
in our community. Also, it is important for people to see people that look like them to feel like they can 
fully participate and be included. 

Ed Pestone (Mohonk Preserve): Diversity brings perspective and strength.  

Artis Freye, Land Trust Alliance: Peggy McIntosh link to essay - 
https://www.racialequitytools.org/resourcefiles/mcintosh.pdf 

Artis Freye, Land Trust Alliance: Thanks for sharing everyone - really great comments 

Lauretta Jones: Land conservation is too important to not include everyone, all ideas, all skills, all voices. 

Ros Dickinson: People need to feel safe and welcomed within our preserves and spaces - organizations 
can reach out and make signage friendly to immigrants, people of color, disabled etc. One example is 
the incessant quoting of mostly dead white male figures on the benefits of nature... 

Chris Jage: As the saying goes; 'you don't know what you don't know'.  Ensuring a diversity of voices and 
welcome, supported and heard starts fix that. 

Nicole Wooten, HHLT: As a community-based organization protecting natural resources for the benefit 
of all, we need the perspective and decision-making from our entire community.  White privilege and 
racist policies have prevented this; we need to be actively anti-racist to meet our mission. 

Ros Dickinson: Rocci, they let us in for free. Glad to be here ;) 

MARY BURKE: FYI - we will post the chat as a separate file along with the recording.  

Samantha Levy: But white people need to take responsibility for their role and grapple with that and 
make changes too. 

Cynthia R. Barnes 2: When you said how tired everyone is feeling, I thought it comes down to the chaos 
because of the enormous incompetence at the top has shaken us all to the core.  But the overall 
peaceful and thoughtfulness of the protests by so many diverse Americans is very hopeful.  We need to 
seize on that grassroots energy.  Conservation is a core and environmental justice a core value.    

https://www.racialequitytools.org/resourcefiles/mcintosh.pdf


Emily Hague (Scenic Hudson): Good point - identity encompasses experience. 

Abdiel López Torres: How do we incorporate our connectedness and inclusiveness through our everyday 
work, through maps, through our verbal and written communications? 

Ros Dickinson: Conservationists of Color is so badly needed in the northeast. 

Ellen Henneberry: That is the best question right there, how do we turn our intentions into action? 

Ros Dickinson: Intentions to action - yes, and convincing predominantly white male organizations 
(donors too) that they do need to change. 

Ellen Henneberry: agreed Ros. 

Laura Heady: Rocci, I really appreciate your comments on experience and expertise. I’ve struggled with 
how to increase BIPOC representation in our audiences, community volunteer positions, and applicants 
for vacant positions, but as a conservation professional, feel very inadequate in knowing what I can do 
within my sphere of influence. There are larger-scale issues that need to be addressed so the pipeline is 
more welcoming and feasible, and I appreciate this dialogue on how that pipeline can lead to leadership 
and how we might integrate to increase our success in this regard. 

Katrina - Land Trust Alliance: Other than speaking up internally, how can those of us that are not in a 
position to make decisions regarding board/staff leadership and hiring able to help further this?  

Ros Dickinson: Board term limits and possibly even leadership term limits might help. Land trusts could 
set an example for local organizations. We need to move quickly as we need to be focusing on climate 
change and social justice. 

Veronica Martinez-Cruz: Ross, excellent point! 

Rocci Aguirre: Katrina...so important for organizations to prioritize bringing in DEI professionals who can 
work with the unique culture of your organization and make meaningful change. Not easy. 

Hannah George: Do orgs typically expect board members to contribute financially? Could we shift the 
thinking to diversity the ways board members contribute to an organization? Could staff members be 
involved in identifying board members that bring a different perspective? 

Rocci Aguirre: Hannah (great to see your name) ...rethinking board requirement is a critical piece of 
affecting change. Staff rarely are engaged on board requirement (at least in my experience) but could be 
a key conduit to new voices/faces. The financial contributions need to be carefully thought out and 
depends on the needs of the org. 

Zoraida Lopez: Staff should absolutely be involved in ID'ing talented and potential board members. 
Some boards do have financial contributions but that shouldn't be a disqualifier. T 

Ros Dickinson: I think that the LTA could play a role in "pressuring" land trusts to really move toward 
increased diversity by including some related metrics in either initial accreditation or accreditation 
renewal. Not just board policies 

Ros Dickinson: Karena - great point. Organizations need to do the work! 



Nicole Wooten, HHLT: Thank you, Karena - great collection of resources, and only helpful if organizations 
go through the process of reading, understanding, translating for our organizations, and putting to 
action. 

Samantha Levy: Question: How can conservation organizations, built on a history of colonialism in land 
grabs, meaningfully work towards Justice? 

Jim Daus: many land trusts serve rural, mostly white, communities. I'm curious what actions these land 
trusts should focus on (short vs.  long-term) when it comes to POC? 

Ros Dickinson: Mary - my access to slides is fluttering. Can you post them all to participants later? 

MARY BURKE: I'll post the slide downloads at the end. 

MARY BURKE: If we missed your question, please re-post. 

Lee Alexander: Is that web address accurate? "Color" or "Colof" - just confirming because I'd like to 
check it out... 

Emily Hague (Scenic Hudson): How can we change the cultures of our boards, such that they embrace 
their responsibility in recruitment? 

Samantha Levy: Thank you!  

Cynthia R. Barnes: Jarena, the N. Carolina resource - is it available via a website? 

Hannah George: Right. "inherit" and "heritage' are both terms often used in the land conservation world 
about the current land we are on, but imply within-family transfer that is usually not the history of the 
land 

Samantha Levy: Do you know if that North Carolina Land Trust onboarding resource is public? 

Preyah James (she/her): Exactly, Hannah. It really speaks to the power of language, and how the words 
we use can perpetuate harmful systems of racism/revisionist history 

Laura Heady:@Lee -- https://conservationistsofcolor.wordpress.com/ 

Lee Alexander: Thanks Laura!  

Ros Dickinson: There are undoubtedly many qualified diverse people, but many land trust leaders are 
entrenched in their positions and set up artificial gatekeepers to board and staff positions. Change 
needs to be "across the board." 

Dawn Watson: Excellent and meaningful conversation. Thank you for providing this forum for thoughtful 
exchange. 

Kelly Presley: Samantha, I don't know if that resource is online but here is a link to CTNC that may be 
helpful. https://ctnc.org/projects/race-equity-in-conservation/ 

Abdiel López Torres: Racial injustice manifests into economic, environmental and health inequities. How 
can LTs focus and push for economic justice and general prosperity as a means of bringing 
environmental and health improvements? I believe that once people have all their basic needs met and 

https://conservationistsofcolor.wordpress.com/
https://ctnc.org/projects/race-equity-in-conservation/


there is widespread prosperity, diversity and broader participation and engagement in land conservation 
will more fluid. 

Ros Dickinson: As a historian, I'm not sure you can take on the original genocide on this continent, but 
trying to change the now is our job, so the future culture (my grandkids) can appreciate the outdoors 
with all the diverse people of our areas... 

Dara: Emily - as a Land Trust Board Member, we are just starting to have that (very hard) discussion at 
the board level and, PERSONALLY, I believe we need to take the responsibility of moving from best 
intentions re: diversifying the board and putting that into action. Moving away from looking to high-end 
donors and well connected community members as the top prospects and recognizing that there are 
other things that people can bring to the table that might be much more valuable in advancing the work 
of the organization.  

Laura Heady: Many land trusts work with local community leaders, and municipal boards and 
committees are predominantly white. To Abdiel's point, not everyone can make space in their lives for 
these kinds of commitments. It would be wonderful if land trusts and communities in their service area 
could collaborate on these issues -- the results could be amplified and more widespread in terms of 
diverse partnerships, leaders, etc. What's needed? Training? Childcare? 

Lauretta Jones: Would like to connect on ideas for meaningful actions with other tiny, all-volunteer 
organizations that operate in an overwhelmingly white community 

Emily Hague (Scenic Hudson): Thanks, Dara - agreed.  

Samantha Levy: Thank you! 

Nikki Chung: Thank you for providing this opportunity for us to learn more about taking action.  

Ros Dickinson: Thank you so much for your work here, panelists. This is important work! I look forward 
to seeing the resources. 

Laura Heady: Perhaps cost-sharing and partnering on trainings could enable low-capacity organizations 
to engage before grants or other resources become available. 

Dara: Emily - as a Land Trust Board Member, we are just starting to have that (very hard) discussion at 
the board level and, PERSONALLY, I believe we need to take the responsibility of moving from best 
intentions re: diversifying the board and putting that into action. Moving away from looking to high- 

Abdiel López Torres: Broad questions here: How do have more democratic organizations? More 
horizontal dynamics instead of top down? 

Ellen Henneberry: I'm sorry I need to drop off. THANK YOU so much for this informational and thought-
provoking session. I look forward to furthering the dialog and the ACTION! So grateful to all of you for 
volunteering your time to offer this session to us. 

Katrina - Land Trust Alliance: A huge thank you to each of you for a great presentation and discussion. 
Miss seeing you all in person and look forward to continuing to work together for change.  

Dawn: Some really great ideas here, thank you all so much!  



Veronica Martinez-Cruz: Dara - Excellent point! As a board member I agree with you that is a hard 
conversation to have specially when DEI has not been introduced to the organization/LT.  

Dara: Abdiel, in other contexts I have found Mentorship Programs (WITH PAY!) very successful in 
bringing people in and up! 

MARY BURKE: The slides are available for download. 

Daron Blake: Thank you!!! 

Preyah James (she/her): https://conservationistsofcolor.wordpress.com/  

Dawn: Is the website conservationistsofcoloR.wordpress.com? Think there's a typo on the slide... 

Kevin MvEvoy: Thank you all so much for an amazing presentation. There is still so much work that 
needs to be done and changes that need to happen. 

Laura Heady: Thank you! 

Julia Rogers--HHLT: Thank you!!  

Kate Phipps- Scenic Hudson (she/her): Thank you all! A great way to start the week 

Daron Blake: Thank you presenters! 

Hallie Schwab: Thank you, presenters for facilitating this conversation! 

Hannah George: Thank you presenters! 

 

https://conservationistsofcolor.wordpress.com/

