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Applying for a Forest Conservation Easement for Land Trusts Grant 

 

1. What materials should I review before applying for a grant? Where can I find more 
information about the program? 

 

• Request for Applications and attachments (Evaluation Criteria, Due Diligence Checklist, 
Minimum Conservation Easement Terms Sheet) 

• Virtual Roundtables Schedule – all interested applicants are strongly encouraged to 
attend one or more of these meetings and/or calls. 

• FCELT webpage – webpage includes all of the above documents as well as links to a 
Resource Guide with links like the State Open Space Plan that applicants may want to 
review and reference in their project narratives.  

 

2. How will my application be evaluated?  

Proposals are reviewed by a committee comprised of representatives from the Land Trust 
Alliance, New York State Department of Environmental Conservation, individuals with expertise 
in New York’s land trust community and the foundation/grant-making sector. All decisions of 
the review committee are final. Applicants are encouraged to discuss proposed project ahead 
of time with Alliance staff. Alliance staff may offer advice and coaching for projects but are 
unable to review draft applications before they are submitted. Please see the Project Evaluation 
Criteria document attached to the RFP for more details.  

 

3. When will my land trust receive notice of an award, and award amount, and when will 
we receive our funding? 

As of this writing, the specific date is unknown, but anticipated to be late summer or early fall 
for notice of award. It is currently planned that funding will be available in time for year-end 
closing. Specific award amounts will not be released until the state holds its FCELT grants 
announcement.  

Once the announcement has been made, grantees will receive an email indicating that a grant 
agreement has been posted and is ready to review and complete. All grant agreements must be 
submitted through the online application and reporting system. Grant funds can take up to four 
weeks to be processed and mailed.  

 

https://www.landtrustalliance.org/land-trusts/field-services/new-york-program/forest-conservation-easements-for-land-trusts
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4. If there is a substantive change or clarification during the letter of intent phase of this 
first round of FCELT, how will it be communicated to all the potential applicants? 

 

All accredited land trusts will be emailed and a notice will be placed on the FCELT webpage. 

 

Using the Online Application and Reporting System 
 

1. How do I fill out an application or complete a report? 

FCELT grant applications and reports are to be completed through our online grants portal. If 
you have applied for an NYSCPP grant in the past, then you probably already have an account. If 
you do not remember if you have an account, or if you have forgotten your username or 
password, please contact the Alliance. Click here to access the FCELT Grants Portal. 

 

2. How often do I need to save a document I am working on? Does the system time out? 

Yes, the online application and reporting system does time out. We strongly recommend that 
you save your work at least every 15 minutes. The save button is at the bottom of the screen, 
next to the submit button.  

 

3. I want to work on my application or report offline. Can I download the questions? 

Grant application questions can be downloaded and saved as a PDF by clicking on the words 
“Question List” next to the PDF icon at the top of the application form. If you work on the 
application or report offline in a Word document, you can then copy and paste your application 
information directly into the online system.  

 

4. What if I upload the wrong attachment? Can I change it? 

Yes, click on upload again and select the new file. The original attachment will be replaced. You 
can also click on delete and then upload to select a new file.  

 

https://www.landtrustalliance.org/land-trusts/field-services/new-york-program/forest-conservation-easements-for-land-trusts
https://www.grantinterface.com/Home/Logon?urlkey=landtrustalliancenyscpp
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5. What if I need to upload more than one document to answer a particular question? 

For questions that are likely to require multiple document uploads, more than one upload box 
will be provided. If you find you have more documents than upload boxes available, you will 
need to merge documents together and then upload as one attachment, as only one file can be 
attached per upload box. If you try to upload more than one document per upload box, the first 
document will simply be replaced by the second one you try to upload.  

If you are unsure how to combine documents into one file in order to attach them, there are 
several ways to do this: 

• Print out all the documents you wish to attach, then scan them together into one 
document (Word/PDF) 

• If you have Adobe Acrobat, you can merge your documents together (PDF) 
• Please do NOT use zip files as the documents will not display correctly when 

downloaded to a PDF. 
• For assistance with large file document uploads please contact the Alliance. 

 

6. Where is the submit button?   

It is at the very end of the online application page (scroll all the way down). Once you submit 
your final application, further edits cannot be made. If you have submitted your document in 
error, please contact the Alliance to have it sent back to draft for additional edits. 

 

7. How do I print a copy of my application or report? 

Click on “Application Packet” at the top of the screen.  Be sure to save a copy of this PDF for 
your files! 

 

Reporting, Scope of Work Changes and Extensions 
 

1. When are grant reports due? 

Interim reports are required for interim payments. All final reports must be submitted within 60 
days of the grant period ending but are preferred within 90 days of the transaction closing. 
Please refer to the Request for Proposals and your projects Grant Agreement (received when a 
grant has been awarded) for more information on reporting deadlines and requirements. 
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2. What do I need to include as documentation for deliverables? 

Submit a copy of the document as well as copy of the invoice (e.g. Surveyor’s invoice). If you are 
unsure what type of documentation to include for your project, please contact the Alliance. 

 

3. Is it important to submit grant reports when they are due? Can incomplete or missing 
reports impact my land trust’s ability to receive future grants? 

YES. It is very important that reports be complete, accurate and submitted on time. If the 
project is taking longer than expected and additional time is required to complete the 
deliverables and/or spend the grant and matching funds, an extension may be needed. See 
below for how to go about requesting an extension. Late, missing or incomplete reports may 
impact your land trust’s eligibility to receive FCELT grants in the future. 

 

4. Can I make changes to my original proposal after it has been funded? 

In certain circumstances the Alliance may consider allowing changes to the scope of work of a 
project as long as the changes are consistent with the original intent of the grant funded 
project. If you anticipate needing to alter your scope of work, please contact the Alliance as 
soon as possible. Scope of work changes require Alliance (and in certain cases, New York State) 
approval. 

 

5. What if the project cannot be completed or my land trust cannot spend all of the 
grant money awarded? 

The Alliance recognizes that projects may come in under budget or be unable to be completed 
due to unforeseen circumstances. If this is the case for a project your land trust has received 
funding for, please contact the Alliance immediately and we will work with you on a case-by-
case basis to either re-allocate or return funds if needed. Please DO NOT return unspent grant 
funds without contacting the Alliance first.  

 

6. How do I ask for an extension and when should I ask for an extension? 

To request an extension, please contact the Alliance to have an Extension Request Form 
assigned to you to complete through the online grants portal. Extensions should be requested 
towards the end of the grant period for a particular project, but grantees are encouraged to be 
proactive and not wait until just before the reporting deadline or after the reporting deadline to 
make this request. 
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An extension request is only required if the project will not close by the end of the stated grant 
period. If extra time is needed to complete an interim or final report due to unforeseen 
circumstances, please contact the Alliance.  

 

7. How long of an extension should I ask for? 

Extensions are granted for 3, 6, 9 or 12 months. Projects can take longer than expected so we 
encourage grantees to be conservative in estimating the additional time that will be required. 
Subsequent extensions are discouraged and in the rare circumstances they are approved, may 
come with consequences such as a request to return all awarded grant funds at the end of the 
2nd extension period if the project is still not complete.  

 

8. Do extensions impact my land trust’s ability to apply for future grants? 

A documented extension request will not negatively impact a land trust’s standing for future 
Conservation Partnership Program funding. However, unauthorized delays without extension 
requests may impact eligibility for future funding. As well, the Alliance tracks the year-to-year 
performance of grantee land trusts – it is advantageous to complete projects in a timely fashion 
because past grant performance is considered in the evaluation process.  

Put simply, if your grant funded project is taking longer than expected, it is the grantee’s 
responsibility to communicate that to the Alliance and to request an extension. 

FCELT Grant Application Guidance 
 

1. Can projects be designed to take advantage of potential forest carbon markets? 
 

Yes, projects may be designed to take advantage of forest carbon markets as there is no 
restriction against commercial harvest in FCELT. More information can be found in the 
Resource Guide section at the FCELT webpage. 

 

2. What does “related staff time” in the request for applications mean and how would 
they be reimbursed?  

 

Related staff time is any time put into efforts directly related to the project including landowner 
meetings, negotiations, grant application and requirements, due diligence, and project 
documentation including closing and post-closing transaction-related documentation, due 

https://www.landtrustalliance.org/land-trusts/field-services/new-york-program/forest-conservation-easements-for-land-trusts
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diligence, and grant requirements. Total hours and hourly rates should be reported. Do not 
submit detailed timesheets. However, the report could be audited, so the applicant should 
keep the timesheet records. (see answer CPP). 

 

3. What kind of recreational and educational improvements within the forest might be 
permitted? 

 

CE language should minimize such improvements if not prohibiting them. Anything may be 
proposed, however, excessive reserved rights for such improvements may reduce a project’s 
score. In general, footpaths and bridges for trails with minimal tree removal would be 
consistent with FCELT goals and contemplated in the application (if known) and/or the CE 
should ensure that any proposed uses are consistent with the CE at Grantee’s sole discretion.  

 

4. What is the latest LTA guidance on sustainable forest management, renewable 
energy, conservation easement drafting to address climate change, and forest 
carbon? 

Please refer to the Resource Guide link on the FCELT web page.  

 

5. How can we get guidance on the proper use of The Nature Conservancy’s Resilient 
Mapping Tool? 

Also, some of your land trust peers can likely provide the best guidance. Feel free to contact us 
at the FCELT program and we can try to help as well. Here’s a link to one tutorial.  

 

Due Diligence Guidance 
 

1. What is the required survey map title block language? 

See the template in the Resource Guide section at the FCELT webpage. 

 

https://www.landtrustalliance.org/land-trusts/field-services/new-york-program/forest-conservation-easements-for-land-trusts
https://osiny-my.sharepoint.com/personal/yunal-rodriguez_osiny_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fyunal%2Drodriguez%5Fosiny%5Forg%2FDocuments%2FOSI%5FLTA%20Climate%20Catalyst%20Sessions%202021%2FTerrestrial%20Resilience%20Webinar%5F11%2E12%2E21
https://www.landtrustalliance.org/land-trusts/field-services/new-york-program/forest-conservation-easements-for-land-trusts
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2. How much time will the Alliance require between submission of final due diligence 
documentation and closing? 

We will make every effort to meet your anticipated closing date. However, please recognize 
that the FCELT requires internal review of all due diligence material and Alliance and DEC staff 
are also reviewing due diligence for other grants. Delays in providing materials to the Alliance 
may prevent us from wiring funds to meet a specified closing date. 

 

3. Are expenses incurred prior to the grant award allowed? 

Yes, so long as they are eligible expenses as noted in the Request for Applications and Grant 
Agreement and occur after the grant period commences as noted in the Request for 
Applications and reflected in the Grant Agreement. However, applicant’s expenditures are 
made so at applicant’s sole risk prior to completion of the grant agreement. 

 

4. What should we expect for payments? 

The first installment will be released upon receipt of completed Grant Agreement and agreed 
upon scope of work with complete status reporting. The second installment will be released 
upon certain due diligence benchmarks as noted in the agreed upon scope. Specifically, first 
and second payments will be calculated on a case-by-case basis, depending on project's 
timeline, expenses already incurred and anticipated, feasibility and achievements. The third 
installment will be released into escrow for closing. Third payment will be based on purchase 
price and closing expenses. The fourth installment will be released after the transaction has 
closed and upon fulfilment of all post-closing matters, including final performance report, and 
as addressed in the scope. Fourth payment will be limited to expenses not yet reimbursed and 
post-closing matters. Each payment installment will require verification that matching funds 
have been expended or are in hand. 

 

FAQ First Update (4/27/22) 
 

1. We already have a survey. Is a new one required? 

You will need to provide an updated survey in order to include the required certification block. 
The contents for the certification block are provided in a link at the top of the Resource Guide 
which can be found on the FCELT webpage.  

 

https://www.landtrustalliance.org/land-trusts/field-services/new-york-program/forest-conservation-easements-for-land-trusts


10 
 

2. Is a staff-prepared environmental assessment acceptable? 

Yes. Be sure to provide the information required by the Due Diligence Checklist, Appendix B to 
the Request for Applications. 

 

3. What information about the project may become publicly available? 

The Alliance is an agent of the state for the FCELT program and can be audited. Due to Freedom 
of Information Law requirements, anything submitted to or collected by the Alliance could 
become public. 

 

4. What precautions should we take when submitting our applications? 

Please be sure to black out any personal information (e.g. bank account information) of highly 
sensitive nature that might occur on any of your submittals.  

 

5. Can the definitions in the Term Sheet (Appendix C to the Request for Proposals) be 
modified?  

In limited circumstances, on a case-by-case basis, DEC may consider an alternative definition. 
Be sure to provide context and support for proposed modification. Please contact the Alliance 
as early as possible to discuss. 

 

6. Forest harvests can be prohibited but Sustainable Forest Management cannot. How 
would a project prohibit harvests when the definition of Sustainable Forestry 
specifically includes harvesting? 

Contradictory language may be adjusted in the definitions in such cases. Please contact the 
Alliance as early as possible to address this issue. 

 

7. While Sustainable Forest Management cannot be prohibited by the conservation 
easement, can it be prohibited on portions of the property that are inappropriate for 
such activities?  

Yes. One way this could be done is by prohibiting Forest Management in those areas/zones in 
the conservation easement. Since all Forest Management activities require Grantee approval, 



11 
 

another way to accomplish this would be for the Grantee to refuse to approve a Forest 
Management Plan that contemplates Forest Management in those parts of the property. 

 

8. Why does Term Sheet Recitals provision 1) a. require applicants to attach (as Schedule 
B to the conservation easement) encumbrances and exceptions set forth in the title 
commitment? 

DEC conservation easements contain the following language in their Grantor Covenants section: 
"the Protected Property is free from encumbrances, except as provided on Schedule B attached 
hereto and made a part hereof." However, the FCELT Term Sheet does not include any direction 
on the content of Grantor's Covenants. Please simply add the DEC language (in quotations 
above) to your FCELT conservation easement's covenants section to clear this up. 

 

9. Which TNC Resiliency Score are you looking for? 

We are looking for the first of the three dial scores. It is labeled “Resilience.”  

 

10. The application asks “What steps have you taken to review a recent title report?” Is a 
formal title report required? 

No. But please indicate what steps have you taken to research the title to the property and to 
identify any potential problems (eg. mortgages, mineral or timber severances/leases, 
easements, etc.). 
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