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Tom Mullins is the founding pastor of Christ Fellowship Church. Christ 
Fellowship is a multi-site church of 30,000 people meeting on nine campuses 
around South Florida and 51,000 online around the world.  
Tom resides in Palm Beach Gardens, Florida with his wife of 52 years, Donna, 
and their family; daughter, Noelle, son, Todd and his wife Julie, and grandson, 
Jefferson. 
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Whatever assignment you have no matter how big or how small it is, be faithful to that assignment.  
No matter what assignment you have, do it with all of your heart. 
Bloom where you're planted.  Do your best with what you have and whom you are working with.
Stay focused on the mission and realize the difference between good and best.
Never compromise your core values. They protect your life. 
Be careful in all of your associations. 
Guard yourself against everything that could even look like something that is not right. 
Give yourself the freedom to lead based on who you are, not who you think you need to be. 
I need to be reproducing. To grow your organization, you have to grow the team. If you don't, you'll hit a lid. 
The lack of leadership development in your organization will become the lid in your organization. 
The key to keeping your team growing is by keeping yourself growing. 
If we're not learning, we'll stop leading. Set the example for your team. 
The mark of all great leaders is to look at the team around them. That indicated the quality of the leader. 
To be a great leader, you'll need to be a great recruiter. You need to recognize talent and potential, recruit that talent, help train that talent, empower that 
talent, get them on the field, and then become their number one cheerleader. 
3 things will cause people to follow you: 1.) Character and integrity so they can trust you. 2.) Competence 3.) Compassion
If people can't trust you, they won't follow you with their heart. Your consistency in character is essential. 
Don't pass the baton when you're starting to slow down. Pass it when you're still at full speed. You want to be at the top of your game when you pass the 
baton. 
When they are at full speed and you are at full speed, that is when you want to pass the baton. 
There is life beyond the baton. You never leave something, you're always going to something. I'm not retiring, I'm repositioning. 
If you don't have flesh and blood to transition to, you need to have spiritual sons and daughters to transition to. 
When you're trying to add value to others, you never have to worry about the value being added to you. It'll happen.  
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