
 

Episode: Lessons Learned in 2017 

 
Links Mentioned in this Episode: 

● Tracion by Gino Wickman  (Affiliate Link) 
● Story Brand by Donald Miller (Affiliate Link) 
● Dave Ramsey Financial Peace 
● Book: Whole 30(Affiliate Link) 
● Book: How not to Die (Affiliate Link)  
● Just Ask by Steve Jobs (Video) 

 

Focus 

 

What am I doing that has nothing to do with my focus? 

 

When you’re saying yes to one thing, you’re saying no to another!  

 

How do I help the people around me deal with my inability to focus? 

 

Don’t accept any of my ideas unless they are on paper! Result, purpose, and massive 

action! -Greg Weimer 

 

Business/Work  

 

Be an Owner Get to the place where you feel as though your responsible for 

everything. Even if I’m not,. When you think like that, things will change. - Jessi Marsh 

 

Entrepreneurship 

Entrepreneurship = Insane perseverance in the face of constant rejection. . . At some 

point entrepreneurship will get easier… it won’t -Darrin Grove 

 

 

http://amzn.to/2FauA3M
http://amzn.to/2D8iXtD
https://www.daveramsey.com/fpu
http://amzn.to/2D3zLBP
http://amzn.to/2Da62Yh
https://youtu.be/HQMOzI_9Vpo
http://amzn.to/2Da62Yh


 

Creating Value 

 

How can I make 1,000 people very happy? 

 

What does a 10-Star Experience Look like in every area of your life? 

 

The value of the guest determined the level of your preparation. -Larry Brey 

 

 ASK: How can I help? -Matt Keller 

 

Sales/Success 

 

 It’s all trash, until it’s cash! -Brendan Conley 

 

No one will be remembered for what they just planned to do. -Bob Goff 
 

Helpful Resources: 

 

StoryBrand by Donald Miller 

 

Traction by Gino Wickman 

 

Personal Calling 

 

You Matter, Your Calling Matters, Your Gifts Matter  

 

Everyday someone doesn’t live out their purpose, they are ripping off the planet 

 

Only if you reach your potential as a leader do your people have a chance to reach their 

potential. 

 

There are dreams and gifts in you that you're not even aware of yet! 

 

God, thank you for the things that haven’t even entered into the heart of Doug yet. 

-Larry Bettencourt 

 

Be Confident in God: 

 

http://amzn.to/2D8iXtD
http://amzn.to/2FauA3M


Prayer: God, I’m the last guy you’d ever pick. I’m not capable of doing it, but I promise 

you that anything you tell us do to, we’ll do it. I’ll walk into nothing if you tell me to. I 

refuse to exalt my inadequacies above your call in my life. If you say we’re called to reach 

thousands, we’ll do it! 
 

When what you do matters to God, you have a partner. When what you do matters to 

you, you have a problem. 

 

 

 

Making a Difference 

 

Ask: What is Jesus weeping about in Pittsburgh and what can we do? 

 

Realize that all people matter and everyone is someone Christ died for. 

 

The idea that some lives matter less than others is the root of of all that’s wrong in the 

world. -Paul; Farmer 

 

The essential way to reach people isn’t through media, it’s through relationships! -Reid 

Carpenter 

 

Go to the people. - Jim Withers 

 

Lead! - If God is calling you to lead something, LEAD! 

 

Nothing moves without prayer, leadership, and money! Start doing what God is calling 

you to do and you will see miracles. -Ed Glover 

 

Without leadership, nothing goes in the right direction. It invariably goes in the wrong 

direction. -John Guest 

 

Sacrifice: 

 

Nothing of any consequence is achieved without sacrifice. -John Guest 

 

If Christ be God and died for me, no sacrifice I could ever make for Him could be too 

great. 

  



When you don’t put God first, you’ll see obedience as a sacrifice. When you put Him 

first, you’ll see it as an act of love. 

 

Priorities: Family - God  

 

What  if God came back next week or next year? How would that change your priorities? 

 

There is no greater strategy than impacting our children for Christ. Satan has been 

eating our kids for lunch. -Reid 

 

The most important thing you do, may not be something you do, but someone you raise. 

-Andy Stanley  

 

Finances 

 

Trust God over Money 

 

If your confidence is in money, you’ll never be able to do what I called you to do. You’ll 

need a lot more than what’s in your pocket to do what I’ve called you to do. 

 

II Chronicles 1:11- Because your greatest desire is to help your people and you did not 

ask for wealth, riches, fame, or long life, I will give you wisdom/knowledge and give you 

riches and fame. 

 

All prosperity means is fully supplied!  This is different for everyone! 

 

Health/Fitness 

● Nutrition Matters 

○ Book: Whole 30  

○ Book: How not to Die - Dr. Gerber’s Daily Dozen App 

○ Nothing tastes as good as fit feels. -Tony Robbins  

 

Character Issues: 

 

When wealth is lost, nothing is lost, when health is lost, something is lost. When 

Character is lost, all is lost.” -Billy Graham 

 

As a leader, people watch you all the time! 



 

As a leader, there is no place you can hide! If you’re not ready to deal with the 

responsibility of being watched, don’t get into leadership. -Gerald Brook 

 

Leadership is losing the right to think about yourself! 

 

Fundamental Prayer of Leadership: Not my will, but yours! 

 

 

(f God gives you the platform, He gives you the responsibility. 

        - Your influence is not for your benefit 

 

If people don’t trust you, your path to leadership is gone. -Carrie Coghill 

 

Choices Matter 

 

Time multiplies your decisions.  - Carey Nieuwhof  

 

Growth 

 

Get Coached and Mentored: 

    - When you go to the pros, you have more coaches, not less! -Greg Weimer 

    - JUST ASK! -Steve Jobs .  
 

Serve Leaders 

        - Who are you serving and how are you serving them? 

 

Tenacity: Never Give Up 

 

You can quit, but no one cares and you’ll always know.  Ironman Legend 

 

Play the Long Game 

 

Long obedience in the same direction! 

 

Hebrews 10:35-36 - So don't throw away your confident trust in the Lord. Remember 

the great reward it brings you. Patient endurance is what you need now so that you’ll 

continue to do God’s will. THEN you will received all that He has promised! 


