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Professionally, Dr. Leslie Braksick is a veteran CEO coach, entrepreneur, consultant, author, 
educator, keynote speaker, and board member. Personally, she is a wife, mother, community 
leader, and philanthropist. 
Dr. Braksick is a resource often tapped by top executives and boards to provide coaching, 
insight, and advising during times of strategically important transition and intense strategic 
change. Her work often involves preparing EVPs for C-suite succession including coaching 
them during their early years at the helm. Her coaching clients have included senior-most 
executives at General Electric, Bell Atlantic, ExxonMobil, H.J. Heinz, and dozens of others. 
Dr. Braksick’s books and articles are widely used and trusted by companies and business 
schools to teach leadership and to showcase exemplary corporations that have successfully 
transformed their performance by focusing on behavior and leading through change. 

ABOUT LESLIE: CONNECT WITH LESLIE:
My Next Season

KEY TAKEAWAYS: 
A lot of careers are only logical in the rearview mirror. Find out what you love and be great at it.
It's not all about you. It's about what you can do for the company. Be 100% focused on adding value to your 
organization.
Networking does not trump performance. You won't last if you can't deliver.
The pathway to leadership is through management.
You're only as good as the people around you... so change the people or change the people.
Coaching is the #1 skill you need as an executive
You'll never hear the words, "I wish I had waited longer to fire them..." You are only as good as your weakest 
partner. 
Your direct reports learn their behavior from watching you
The biggest challenge in executive leadership is learning to lead from and with measures to leading by influence
Everything matters at the executive level. 
Live in the world of effect, not the intention.
There are no do-overs.
If you're not having fun, look for another opportunity. 
There is no quota on tragedies 
Show empathy to people at all times. They are doing the best that they can.
Create a culture where people tell you the truth early. 
Hope is not a sentiment, it's a discipline. 
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