[image: A picture containing company name

Description automatically generated][image: Text

Description automatically generated with low confidence][image: Logo

Description automatically generated]



KMHM ADVISORY COMMITTEE MEETING
WEDNESDAY, JANUARY 8, 2025, 2 P.M. EDT
125 EAST MAIN STREET, FRANKFORT, KENTUCKY

AGENDA

I. Welcome and Roll Call
A. Present: Jamie Bartek, Scott Alvey, Andy Dickson, William Alan Denny, Lt. Col. Dale Greer, George Ridings, Kenneth Staley, Steve King, Ronnie Barnes, Olivia McCants
II. Approval of Minutes from October 16, 2024, KMHM Advisory Committee Meeting
A. Minutes Approved.

III. Business Items

A. Facilities update:
1. Kenny Staley, 
a) Refinished Doors replaced—security system may not be re-installed yet, waiting on better weather to rehang sign and touch up paint. May need threshold seal for under door, tuck-hold seal on windows in next FY.
b) HVAC
Spray foam in crawlspace, waiting on weather to finish roof project, updated lighting, etc. Still on-track for late June re-opening; overall construction contract expires in October 2025
c) Scott Alvey
De-install starting soon—most artifacts will be removed—some artifacts will be worked around and protected with shatter-proof protectors.
B. Museum fees for Army and Air National Guard personnel 
1. National Guard Members are free at Arsenal—possible at the other two sites as well (Blue Star Program).

C. KHS artifacts and objects for loan
1. What kind of artifacts does the Guard need/want for new display case? 
a) Themed meeting rooms for new Guard spaces. 
2. Can Guard store some KMHM artifacts while the building is de-installed. 
D. KMHM programs update:
1. Two Lights for Tomorrow
2. Civil War Tour of the Old State Capitol Tour
3. Memorial Day Cemetery Tour
4. Guest Speaker (June 6th)—Chapel Hill-themed—start of 250 Speaker Series
5. Lafayette Bicentennial Events (May 10th and 17th) 
6. Staff-Ride of Frankfort: “Battle of Frankfort” (April 5th); including all portions of campus, Fort Hill, and Frankfort Cemetery—focused on ROTC and 
7. Kentucky History Day—kick-off for major KY 250 events
8. Hoping to be a leader in local July 4th event for 2026
a) 250 grants going out
E. Kentucky Historical Society updates
1) KHS focusing on strategic planning along with Governing Board and KHS Foundation
2) AAM re-accreditation was approved—Arsenal project a part of overall plan of KHS stewardship
3) Looking at rebranding, admissions and membership policies—may be launched in April
4) KY 250
5) Hiring—several different positions available—especially for curatorial staff

IV. Announcements and Adjournment
A. National ranking for Military History Museums—book is being published to highlight different museums run in conjunction with the National Guard
B. Military History Affinity Group?
C. Date for next meeting: April 9th, at 2 p.m. 
D. Flag Updates: National Guard and Scott agree that physical replacement flags will be provided by the Guard; Scott agrees that KHS facilities staff (Derrick) should be responsible for raising and lowering the flag as protocol demands. 

Motion to adjourn? Seconded 2:55 p.m.
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