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The Private Sector is then responsible 
(and much better positioned) to develop 

them into new treatments for patients 

And Government realizes the maximum 
economic and societal ROI….and re-invests 

back into research  

§  National not-for-profit drug development and commercialization centre 
§  Provides specialized expertise and infrastructure 
§  Conducts critical proof-of-concept studies 
§  Bridges the commercialization gap between academia and industry…. 

….and ultimately, patients 

About CDRD 

CDRD was specifically created to de-risk promising discoveries stemming 
from publicly-funded academic health research, and transform them into 

commercially viable opportunities for the private sector….  
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CDRD Training Program 
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A new model to train Canada’s top future talent, ready to lead the building of the national 
life sciences industry, and take on the jobs of the 21st century 
 
§  Multi-disciplinary training in drug development 
§  A fusion of best practices from both industry and academia 
§  Participation in collaborative project teams 
§  Professional development skills training 
§  Workshops and seminars 
§  Mentorship and coaching 

Involves: 
§  Post-Doctoral Fellows 
§  Graduate Student Interns 
§  Business Interns 
§  Co‐op Student 

 
Currently have 26 in-house Training Positions 



Recruitment and Selection Framework 
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1.  Job Posting  

§  Communicate to potential candidates basic information about job, job 
requirements, and how to apply.  

2.  Screening Applications  

§  Identifying individuals from the applicant pool who have the minimum 
qualifications for the target position.  

§  Article: “Business Insider - What Recruiters Look At During The 6 Seconds 
They Spend On Your Resume” 

3.  Preliminary Telephone Interview 

§  Developing first impressions of the candidates. 

§  Questioning candidates by asking some general questions. 



Recruitment and Selection Framework 

4.  In-person Interview 

§  Validate and predict how the candidate will do in the role. 

§  Hiring manager considers job fit and organization fit. 

§  Interview format will be adapted depending on the position, department and 
candidates.  

5.  Checking References 

§  Information gathered about a job candidate from supervisors 

§  Ideally organizations like to check 2 – 3 references.  

6.  Offer  

§  Terms of employment are communicated to the successful candidate. 
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Elements of a Great Resume 
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The Do’s and Don’ts of Job Search 

§  Do’s 
§  Connect with individuals you have previously worked with who 

are working at the organization you are applying for. 
§  Find a mentor in the industry / field you are looking to pursue a 

career. 
§  Mail a hand written thank you card to the hiring manager or HR 

after an in-person interview. 

§  Don'ts  
§  Include a long and detailed cover letter in you application. 
§  Apply to every single job you see with a generic cover letter and 

resume. 
§  Bother the recruiter / hiring manager by cold calling or sending 

numerous e-mails.  
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Having an Online Presence 

§  Use social media to be part of a community and not 
simply to obtain a job; people can tell the difference.  

§  Use privacy settings to ensure certain content is 
difficult for people outside of your network to stumble 
upon. 
§  Never post anything you wouldn’t say to someone’s face. 

§  Do not be afraid to be yourself.   
§  Tweet and share things that interest you but always remember 

that the world of social media is not meant to be 100% private. 
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Do You Need One? 



Using Social Media for Job Search 

§  LinkedIn: 
§  Professional  head shot and well written summary.  

§  You want to be succinct but descriptive 

§  Take part in relevant discussion groups 
§  Post interesting, career-related articles 
§  When adding to your “connections” don’t use the standard invitation 

message.  
§  Write something about how you met or how you connect with each other.  

§  Article:  “HootSuite Blog – How to be Found on LinkedIn” 

§  Twitter / HootSuite: 
§  Can be a great tool for job search 
§  Article: “Corn on the Job - Using HootSuite for the Job Search” 

10 



Mentorship 
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§  Choose a mentor who can help you develop and broaden your skillset 

§  Set out your mentorship objectives with your mentor 

§  Meet regularly (every 6-8 weeks) 

§  The mentee should come prepared with an agenda/points for discussion 

§  Every meeting should end with action points for the next meeting 

§  Create a career development plan with your mentor 



QUESTIONS? 
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