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Preamble

The Dzedokha Phacheng Detshen, formally formalised on May 21, 2025, corresponding to the
16™ of the second month of 2025, is a community-based organization (CBO) comprising
members from Dzedokha chiwog in Loggchina Gewog under Chhukha Dzongkhag. The Group
is formed to ensure the sustainable supply of Zingiber cassumunar. (Eng: Mountain Zinger,
Dzo: Gangri Saga, and Lho: Phacheng) to Operator, Zhinor Facility of the Dzedokha Phacheng
Detshen to produce Zingiber cassumunar-based products under the Access and Benefit Sharing
(ABS) Framework. Its primary aim is to enhance the quality of life of the members of the
Ruechekha Khempa Men Ghi Group. This CBO operates under the guidelines outlined in the
Cooperative (Amendment) Act of Bhutan, 2009, and the Cooperative Rules and Regulations of
Bhutan, 2010. The members of the Dzedokha Phacheng Detshen commit to honouring and
following the adopted By-law provisions.
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Article 1: Title, Extent and Commencement
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1. The name of the Community-based organization shall be called the Dzedokha Phacheng Detshen,
and this By-law shall be called the Dzedokha Phacheng Detshen’s By-law.
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2. This By-law shall extend to the Members of the Dzedokha Phacheng Detshen; and
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3. This By-law shall come into force with effect from May 21, 2025.
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Article 2: Definitions
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For the purpose of the By-law
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1. “Annual General Meeting” means a decision-making body comprising the Executive Committee and

Members of the Cooperatives gathered for a particular purpose on a stipulated time, which is referred to
as the General Assembly in the Cooperative (Amendment) Act of Bhutan, 2009.
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2. "By-law" refers to a set of regulations and guidelines established by the members of the group. These
rules are adopted to streamline, govern, and oversee the operations and management of the Group.
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3. "Concerned Agencies" means entities such as the Department of Agricultural Marketing (DAMC),
National Biodiversity Centre (NBC), Department of Forests and Park Services, Dzongkhag and Gewog
Agriculture Extension offices, and Gewog Administration.
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4. “Group Fund” means the fund belonging to the Dzedokha Phacheng Detshen.
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5. “Dzongkhag Administration” means the decision-making body at the Dzongkhag level.
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6. "The Executive Committee” means the Chairperson, the Secretary, and the Treasurer elected from the

members of the Group to carry out day-to-day management of the Group and such other responsibilities
as prescribed under this By-law.
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7. “Gewog Administration” means the decision-making body at the Gewog level.
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8. “Household” means people living in the same dwelling and sharing meals.
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9. “Member” means the owner and patron of the Dzedokha Phacheng Detshen who holds a share in the
Group.
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Article 3: Purpose
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1. Promote sustainable management and utilization of Zingiber cassumunar for nature-based product

development, generate income through the sale of Zingiber cassumunar and other associated products,
and improve the livelihood of the Members of the Group.
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2. Enhance the group's negotiating strength and seek additional income-generating ventures that bring
advantages to its members.
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3. Ensure the sustainability of Zingiber cassumunar.
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Article 4: Governance
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Executive Committee
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1. The Executive Committee holds the responsibility of supervising the election process, organizing

educational programs, managing credit and finance matters, and overseeing auditing functions within the
group.
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2. The Executive Committee shall automatically be tasked with managing the daily operations of the
group and fulfilling other duties as outlined in this By-law.
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Annual General Meeting
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3. The Annual General Meeting, the group’s highest decision-making body, shall be convened annually
to review financial statements, approve allocation and distribution of net surplus, elect the Executive
Committee, endorse entitlements or allowances for the Executive Committee and Members, and set
plans for the following financial year.
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Responsibilities of the Chairperson
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4. The Chairperson shall supervise the complete operations and activities of the group and execute the
resolutions made during the Annual General Meeting.
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5. The Chairperson shall establish and enhance connections with relevant stakeholders to enhance the
group's efficiency and performance.
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6. The Chairperson shall facilitate the resolution and mediation of conflicts that arise among the
members to ensure the smooth operation of the group.

. aqgﬁ@’“%5§§ﬁ""q‘;‘”ﬁ‘;ﬂ§ﬁ\ﬁ’§§aﬁ”q@qﬁﬁ

7. The Chairperson shall mitigate problems and issues of the group.
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8. The Chairperson shall conduct and chair the Annual General Meeting and any ad hoc meeting as
required or deemed necessary.
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9. The Chairperson shall supervise the accurate maintenance of financial records and implement fines or
penalties as required by the By-Law.
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10. The Chairperson shall appoint the Secretary or Treasurer to officiate duties during his/her absence.
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11. The Chairperson shall shoulder the responsibility of the Secretary and Treasurer, whenever
necessary.
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Responsibilities of the Secretary
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12. The Secretary shall ensure accurate records and inventory of the group's infrastructure, tools,
equipment, and documentation.
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13. The Secretary shall support the Chairperson as needed and act as the Chairperson in their absence
when required.
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14. The Secretary shall prepare meeting agendas, record minutes, and keep track of attendance during
meetings.
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15. The Secretary, in consultation with the Chairperson, shall fix the schedule and venue of the Annual
General Meeting and notify the members at least one (1) week in advance.
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16. The Secretary shall prepare and present the progress report of the group during the Annual General
Meeting.
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17. The Secretary shall shoulder the responsibility of the Chairperson and Treasurer, whenever
necessary.
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Responsibilities of the Treasurer
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18. The Treasurer shall maintain proper records of the financial matters of the group, such as the book of

accounts, payments and recoveries, fines collection, and such other financial transactions.
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19. The Treasurer shall record and maintain the contributions made by the Members.
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20. The Treasurer shall ensure that all contributions received from members are deposited immediately
into the Group Fund upon receipt.
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21. The Treasurer shall prepare and present all financial reports in the Annual General Meeting.
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22. The Treasurer shall shoulder the responsibility of the Chairperson and Secretary, whenever
necessary.
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Election and Tenure of the Executive Committee
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23. The Executive Committee shall be nominated and elected by the Members of the group through a
secret ballot during the Annual General Meeting.
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24. The Executive Committee shall serve for two (2) years and shall be eligible for re-election.
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Code of Conduct of Executive Committee Members
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25. The Executive Committee shall conduct and manage the business of the group to the best of their
knowledge and capacity, and with utmost dedication, loyalty, and sincerity.

~~ 2N NN ~ N N AN\ & N
20. CT’T“T@Q'gﬂ"k\l'@ﬁ'ﬂ"'&g’l\l'&é’ﬂlk\l' ﬁéﬁ@&ﬁ%ﬂﬁﬁéﬂ&ﬁgﬁq U\l"x'ﬁ' QgN'&'@'NN'ﬂ]ﬁR’Q'Ni‘N?
fravadn



26. The Executive Committee shall not misuse the Group Fund or spend it without the consent of the
Members of the group.
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27. The Executive Committee shall strive to work hard and serve in the best interest of the group.
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28. The Executive Committee shall not be involved in any activity that is unethical or contrary to the
interest of the group and the provisions of the By-Law.

2 n‘rﬁﬁ'@win]m'@R’iﬁ'&g«'&'@'ﬁw Q’éq@if;’aﬁm'ﬁa mk\l'gﬁ'@q«:‘w@' Q'éq'ﬁa'agk\ré\ﬁwaq'ﬁq
Y TNSRGIRT

29. The Executive Committee shall maintain the confidentiality of the business of the group and its
operation to protect the interests of the group and its Members.
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Entitlement of the Executive Committee and Members
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30. The Executive Committee Members may receive remuneration or allowances based on their level of
involvement, as determined at the Annual General Meeting, subject to the Group’s financial stability.
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31. Executive Committee members shall be entitled to a travel allowance of Nu. 1,000.00 each, subject
to the Group’s financial stability as determined by the Annual General Meeting.
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Resignation and Removal of Executive Committee Member



~~ N a A a o N~ N ~ ~ o
42, Q,‘.‘i@qgﬂ,\\l@gﬂqg’«&ﬂ« ﬂqéq‘@wﬂ]aﬂ"% qﬁfd‘”qqﬁﬁﬂa’m“ﬁﬂ‘w@qqﬁaﬂ[ ‘Nﬁiﬁ
ﬁﬁ:«'@ﬂ%‘ 54":1@%‘@;’:15L:'qm‘q?fau\l'a'?ﬁm'?éﬁ'ﬁﬂ'mw'@:&'%n]'anﬁ'?a’q
32. An Executive Committee member may tender their resignation through a written notice to the
Chairperson, which shall become effective only upon formal acceptance at the Annual General Meeting.
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33. The Group may, by resolution passed at the Annual General Meeting, remove an Executive
Committee member from office prior to the expiration of their term in the event of a breach of sections

25 to 29 of Article 4 of this By-law; however, the individual may continue to serve as a member of the
Group.

ae. :ﬁﬁﬁ'@@&fﬂ«'@mw@x‘nﬂﬁng:&rqg«@'ﬁw w:naxﬁqqmé&“{q@ qsa‘mx'q?;’n]m'%%ﬂ]
34. An Executive Committee member who has been removed from the post of the Executive Committee
shall be ineligible to contest for any future position on the Executive Committee.
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Article 5: Membership
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Membership, Eligibility Criteria and Membership Fee
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1. To become a Member of the group, an individual shall have attained a minimum of 18 years of age at
the time of registration.
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2. Only one person from each household shall be eligible to become a Member.
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3. New members shall deposit a loyalty/entry fee of Nu. 400.00 into the Group’s savings account within

14 days of acceptance into membership and shall be bound by the provisions of this By-law. The amount
of the loyalty/entry fee is subject to revision depending on the decision of the GA.
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4. Membership shall be based on individual interest and willingness to work in the group.
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5. Any person seeking membership in the group shall be required to submit a duly completed
membership application to the group, remit a membership fee of Nu. 400.00, and an amount equivalent
to the sum of the accumulated amount divided by each member of the group.
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Rights and Duties of Members
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6. A Member of the group shall actively participate in the activities of the group.
\v vAv v“vA v vAv v v “v v v (! '\f' v v v\ v v g

2. 5&5 FRGNNMNIRNTINY R Y§I54 qéq HRRRAA A RN R

7. A Member of the group shall follow sustainable management and utilization of Zingiber cassumunar.
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8. A Member of the group shall attend the Annual General Meeting.
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9. A Member of the group shall vote and be voted for the selection of the Executive Committee.

~N [2N [N ~ N ~F. ~~ (2N ~F, AN~ A ~
J0. ﬂ'&ﬁ'@'@g’l\l'&l'ﬂ"l\l mn@-’x‘g&n&:‘qm'mﬁwﬁ: Q’!“ﬁ'@‘ﬂ'gﬂ]k\l@ﬁ'ﬂ]'ﬂN'QE&IN'gE]N'&ﬁ'G\{ﬂ]QN'ﬁﬂ"

10. A Member of the group shall bide by the decisions of the Annual General Meeting and Executive
Committee meetings.
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11. A Member of the group shall refrain from discussing political affiliations during meetings and
gatherings to prevent potential disputes arising from such discussions.
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12. A Member of the group shall respect and abide by the instructions of the executive members, which
are in line with the group's vision and mission.

~o ~ o N~

93, agw&ngxwaaag&r N’Q%R’Qﬂ&iﬁ@a' 2 ua'qf:' ag&&i’iﬁ\w' Q’éqgﬂmq’aﬁq%&rgq:

v v v\ v, '\' VAVA
AR 500 1:1% AFRINH q§qm §'Ng|
13. Membership renewal fee of Nu. 100 shall be collected from individual members and deposited to the Group’s
savings accounts every February every year.

%Nﬁ&iﬁ:w@ﬁ:ﬁﬁmﬁq

Resignation and Termination of the Membership
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14. A Member may resign from the group by submitting a resignation to the Chairperson along with the
reason for resignation. The resignation may be formally approved during the Annual General Meeting.
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15. A member may be terminated from the Group for engaging in actions that tarnish the Group’s

reputation, repeated violations of the By-law (three or more instances), or upon conviction of a criminal
offence by a court of law. Such dismissal shall be decided at the Annual General Meeting.
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16. Members who fail to attend group activities and meetings on three or more occasions, as
determined by the Executive Committee, may be terminated from the group.
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Benefit Entitlement for a Resigned or Terminated Member
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17. A member who voluntarily resigns from the Group shall be entitled to receive 20 % of their total
contributions to the Group savings.
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18. If a member is terminated from the Group, they shall forfeit all contributions and shall not be entitled
to any benefits or compensation. The forfeited amount shall be retained in the Group’s fund.
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19. In the event of a Member's death or disability, their spouse or an immediate family member from the
same household may assume membership in the Group, subject to approval by the Annual General

Meeting or the Executive Committee meeting.
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20. In the event that a member passes away, becomes permanently disabled, or chooses to resign due to

old age, they (or their legal heir) shall be entitled to an equal share of the group’s savings, subject to a
five per cent (5%) deduction.
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Article 6: Meetings
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Powers and Functions of the Annual General Meeting
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1. Act as the supreme decision-making authority of the group.
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2. Assess and evaluate the group's performance and its current status.
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3. Address and find solutions to the group's concerns and matters during discussions.
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4. Elect and appoint new Executive Committee members.
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5. Approve the enrollment of new Members into the group.
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6. Terminate membership of any Executive Committee member or Group member involved in actions

detrimental to the group or breaching its By-law, especially upon being convicted of a criminal offence
by a court of law.

[N A~ ~ [N ~N [N £\ ~ S\ N.A
2. ANEINRARNR QLG ARHIN géqg‘qé‘:&&'ﬁc ﬁn]m'almfmgxﬂ'ﬁangq' QNARRNYRTFY
v\v “vv v v =g
WYY WEFHERHT
7. Review and revise the By-law, as necessary, to align with evolving priorities and the group's needs.
-t v v v v \v v“v v““v vv v vy vv v “vv v vv v Av v Av v
4y RMRER gﬂ"& &A= § éq PRUATRRUKAN WRE  JIHANARRNYF NNAHIN TG ngle
a:ﬁ'ﬁ' Em'n\dq'qmﬁ'ﬁ?ﬁ

8. Establish and authorize remuneration or allowances for the Executive Committee and group members,
as deemed appropriate.
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9. Establish and revise fees for new membership, as necessary.
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10. Approve the distribution of dividends to Members upon the Group Fund attaining financial
stability, as determined by the Group.
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Procedure of the Annual General Meeting
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11. The Annual General Meeting shall be convened annually.
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12. The quorum for the Annual General Meeting shall be two-thirds of the total membership.
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13. The Annual General Meeting shall be conducted in Tshaluna or any other suitable location agreed by
the Executive Committee.
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14. Any Member unable to attend the Annual General Meeting shall inform the Chairperson in advance,

providing a valid reason for their inability.
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Special/Ad hoc Meeting
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15. The Chairperson shall have the authority to convene a Special or ad hoc Meeting at any time to

address urgent matters requiring immediate attention, which cannot be deferred until the next scheduled
Annual General Meeting.
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Article 7: Financial Management and Auditing
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Operation and Management of Group Fund
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1. A Group Fund, under the name of Dzedokha Phacheng Detshen, shall be established and managed
through a savings account at a financial institution. All financial transactions shall require the joint
signatures of the Chairperson, Secretary, and Treasurer.
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2. A Group Fund shall be sustained through membership entry fees, sales revenue, benefit sharing, and
member contributions, including donations and fines.
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3. The Group Fund may be utilized, upon approval by the Annual General Meeting, in urgent cases, for

activities that promote biodiversity conservation and sustainable use, enhance rural livelihoods, or
support other initiatives deemed to be in the best interest of the Group and its Members.
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Distribution of Net-surplus
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4. Surplus funds generated from business activities may be distributed among Members once the Group

Fund attains financial stability. The portion and frequency of such distribution shall be determined by
the Annual General Meeting.

3aAe|

Audit
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5. The Group shall be subject to audits, which may be conducted either by members appointed as

auditors during the Annual General Meeting or by an external body such as the Royal Audit Authority
or any other competent auditing institution.
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6. If a member has reasonable grounds to suspect misuse or mismanagement of the Group’s Fund,

they may propose an audit during the Annual General Meeting. Upon approval by the majority of
members present, an internal audit may be conducted.
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Article 8: Pre and Post-Harvest Management of Zingiber cassumunar
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1. Members must adhere strictly to the By-law for the sustainable management of Zingiber
cassumunar, ensuring the production of high-quality Zingiber cassumunar and its essential oil.
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2. Members shall avoid using containers that are or may be contaminated with chemicals for the

harvesting, storage, or transportation of raw materials. Any harvest found to have been handled in such
containers shall be rejected for the production of Zhinor products.
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3. Any Executive Committee member of the group shall conduct inspections to ensure that only clean,
dry, and high-quality raw materials are proposed for sale. Any raw materials found to be of
compromised quality, including but not limited to unwashed, inadequately cleaned, damp, or
mould-affected, may be rejected at their discretion.
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4. Roots and any foreign debris shall be removed prior to the commencement of the washing process.
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Article 9: Production, Supply, and Marketing of Zingiber cassumunar
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1. Members shall annually supply an adequate quantity of Zingiber cassumunar to the Operator of
the Zhinor Facility of the Dzedokha Phacheng Detshen for the production of Zhinor products as

stipulated in the ABS agreement executed among the Dzedokha Phacheng Detshen, Operator of the
Zhinor Facility, and National Biodiversity Centre.
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2. Members shall not sell Zingiber cassumunar to any third party, irrespective of more favourable

offers until the committed quantity has been completely supplied to the Operator of the Zhinor
facility.
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3. If members are unable to supply the required quantity of Zingiber cassumunar, the Operator of the
Zhinor facility reserves the right to procure the shortfall from other communities. Likewise, the Operator

shall not purchase from external sources solely on lower pricing where the Group is capable of meeting the
specified quantity and quality requirements.
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Article 10: Fines and Penalties
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1. Any member who fails to attend a group-related meeting without notifying the Chairperson or an
Executive Member in advance shall be fined Nu. 500.00 per meeting, for up to two such instances.
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2. Any member who, for a third time, fails to attend a group-related meeting without prior
notification to the Chairperson or an Executive Member shall be subject to termination from the

group.
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3. Any Member found to have misused the Group Fund shall be required to repay the misused amount
along with a 20 per cent penalty within one month. Failure or refusal to do so within the specified period
shall be dealt with under Article 11 of this By-law.
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4. Any Member who arrives after 30 minutes after the commencement of any Group-related meeting
shall be deemed absent and shall be liable to a fine of Nu. 100.00.
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Article 11: Dispute Resolution
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1. Any dispute concerning the interpretation or implementation of this By-law or arising among the
members while carrying out group responsibilities shall be settled amicably through mutual discussions

among the members or with the intervention of the Executive Committee, adhering to principles of
mutual understanding and respect.
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2. If the issue remains unresolved, the group may forward the dispute to the Gewog, Dzongkhag
Administration, or other relevant dispute settlement agencies for necessary intervention and resolution.
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3. The case may be forwarded to the Royal Court of Justice if not satisfied with the decision made under
sections 1 and 2 of Article 11 of this By-law for further adjudication.
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Article 12: Dissolution of the Detshen
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1. The voluntary dissolution of the group shall be effective upon a two-thirds majority vote
during the Annual General Meeting convened for that specific purpose. This dissolution should
not harm the rights of any Member with claims against it, and it should occur after liquidating
all assets and appropriately utilizing the group Fund.
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2. An involuntary dissolution may be enforced on the group by the provisions of the

Cooperative Act of Bhutan and its Regulations due to violations or non-compliance with the
By-law, or in case of insolvency.
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Article 13: Review and Amendment of By-law
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1. Any amendment or modification to this By-law shall be enacted by a two-thirds majority
decision during the Annual General Meeting of the group.
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Annexure I. List of the office bearers, village coordinators and members with CID
and signatures

On this day, the 21st May 2025, we, the members of the Dzedokha Phacheng Detshen, hereby
affirm the following.

1. That we have voluntarily formed the Detshen for the members’ common economic needs.
That we have voluntarily agreed to the registration of the Detshen with the Department of
Agriculture Marketing and Cooperatives.

3. That we as Detshen, will not engage in any unlawful activities and practices.

We hereby affix our confirmation with our name, ID number, and signature.

Name of the Detshen Dzedokha Phacheng Detshen
Gewog Loggchina
Dzongkhag Chhukha
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Gender

No. Name Village CID No. (M/F) Designation | Signature
. S Chairperson | Sd/-
1 Phib Raj Rai Dzedokha 10209001641 M
. Member Sd/-
2 Suk Man Rai Dzedokha 10209001536 M Secretary
3 Durga Raj Dzedokha 10209001586 M Treasurer Sd/-
Ghalley
. Member Sd/-
4 Kirtey Ghalley | Dzedokha 10209001653 M
Padam Bahadur Member Sd/-
> Ghalley Dzedokha | 10209001645 | M
Garul Doj Sd/-
6 Ghalley DzedOkha 10209001513 M Member
7 Amber Singh Dzedokha 11215002664 M Member Sd/-
Ghalley
Shiriman Sd/-
8 Ghalley Dzedokha 10209001580 M Member
Co Sd/-
9 Suk Moti Rai Dzedokha 10209002543 F Member
Sd/-
101 Arjun Ghalley | P7edokha | 10509001665 | M | Member
Member Sd/-
Padam Singh -
11 Ghalley Dzedokha M
Member Sd/-
12 Ganesh Bahadur Dzedokha 10209001651 M
Ghalley
10209001645 Member Sd/-
Bir Bahadur
13 Ghalley Dzedokha M
Sd/-
14 | Tara Bir Ghalley | Dzedokha | 10209003053 M Member
Dhan Maya Member Sd/-
16 Bhakta Bahadur Dzedokha M Member Sd/-
Ghalley
17 | Nar Doj Ghalley | Dzedokha M Member Sd/-

10209001625




Member Sd/-
18 Ran Moti Rai Dzedokha -
Member Sd/-
19 Dhap Maya Dzedokha 30209000225
Limbu
3 Member Sd/-
20 Ranj}t Maya Dzedokha 20209000439
Limbu
' Member Sd/-
1 Bhag Rani Dzedokha 11205000722
Limbu
. Member Sd/-
2 Dhgn Sari Dzedokha 11210001863
Limbu
Member Sd/-
23 [ Mangaley Limbu | Dzedokha | 10209001603
Member Sd/-
24 Ash Bdr Rai Dzedokha | 10209001660
Member Sd/-
25 Nar Bdr Rai Dzedokha -
30211000121 Member Sd/-
26 | Panchi Maya Rai | Dzedokha
Member Sd/-
27 Mon Maya Rai | Dzedokha [ 10211002440
Member Sd/-
28 Suk Raj Rai Dzedokha -
Member Sd/-
29 Tara Man Rai Dzedokha -
10209001595 Member Sd/-
30 Padam Bahadur Dzedokha
Limbu
Member Sd/-
31 Raj Kumar Rai | Dzedokha | 10209001552
Member Sd/-
32 Jun Maya Rai | Dzedokha | 30211000034




‘ Member Sd/-
33 Mongal 'Slngh Dzedokha 10211002440
Rai
Member Sd/-
34 | Dhan Maya Rai | Dzedokha | 10209001564
Member Sd/-
35 Chandray Rai | Dzedokha [ 10209001566
10209002461 Member Sd/-
36 Aita Singh Rai | Dzedokha
Member Sd/-
37 Jit Bahadur Rai | Dzedokha -
Member Sd/-
38 Tham Man Rai | Dzedokha | 10211002440
Member Sd/-
39 Dhan Man Rai | Dzedokha | 10209001564
Member Sd/-
40 | RamBahadur | ) o iha -
Rai
Member Sd/-
41 Jai Moti Rai Dzedokha | 10209001616
Member Sd/-
42 Bibi Maya Rai | Dzedokha | 10209001834
Member Sd/-
43 Ran Maya Rai | Dzedokha | 10209002613
20211001457 Member Sd/-
44 | Mon Kumari Rai | Dzedokha
Member Sd/-
45 | Raj Bahadur Rai | Dzedokha
10209001604 Member Sd/-
46 Raharay Rai Dzedokha
Member Sd/-
47 Jas Bahadur Rai | Dzedokha | 20209000441
Member Sd/-
48 Dil Maya Rai | Dzedokha -




49

Ash Moti Limbu

Dzedokha

30209000222

Member

Sd/-

50

Hari Ram Rai

Dzedokha

10209003461

Member

Sd/-
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