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Preamble

The Kunethuen Phendey, formed on April 3, 2025, is a community-based organization
(CBO) comprising members from Dungmin-Zimzor Chiwog in Dungmin Gewog under
Pema Gathsel Dzongkhag. The Group was formed to ensure the sustainable supply of
Curcuma caesia (Eng: Black turmeric and Dzo: Yung Nak) rhizomes to Menjong Sorig
Pharmaceutical Corporation Limited (MSPCL) to produce Black Turmeric capsules
under the Access and Benefit Sharing (ABS) Framework. The primary aim of the CBO
is to enhance the quality of life of the members of the Kunethuen Phendey. This CBO
operates under the guidelines outlined in the Cooperative (Amendment) Act of Bhutan,
2009, and the Cooperative Rules and Regulations of Bhutan, 2010. The members of the
Kuenthuen Phendey commit to honouring and following the adopted By-law provisions.
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Article 1: Title, Extent and Commencement
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The name of the Community-based organization shall be called the Kunethuen
Phendey, and this By-law shall be called the Kunethuen Phendey’s By-law.
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This By-law shall extend to the Members of the Kunethuen Phendey; and
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This By-law shall come into force with effect from 3rd April 2025.
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Article 2: Definitions
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For the purpose of the By-law
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“Annual General Meeting” means a decision-making body comprising the

(o34

Executive Committee and Members of the Cooperatives gathered for a particular
purpose on a stipulated time, which is referred to as the General Assembly in the
Cooperative (Amendment) Act of Bhutan, 2009.
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“By-law” refers to a set of regulations and guidelines established by the members
of the group. These rules are adopted to streamline, govern, and oversee the
operations and management of the Group.
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“Concerned Agencies” means entities such as the Department of Agricultural
Marketing (DAMC), National Biodiversity Centre (NBC), Department of Forests
and Park Services, Dzongkhag and Gewog Agriculture Extension offices, and
Gewog Administration.
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“Group Fund” means the fund belonging to the Kuenthuen Phendey.
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“Dzongkhag Administration” means the decision-making body at the Dzongkhag
level.
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“The Executive Committee” means the Chairperson, the Secretary, and the
Treasurer eclected from the members of the Group to carry out day-to-day
management of the Group and such other responsibilities as prescribed under this
By-law.
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“Gewog Administration” means the decision-making body at the Gewog level.
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“Household” means people living in the same dwelling and sharing
meals.
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“Member” means the owner and patron of the Kunethuen Phendey who holds a
share in the group.
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Article 3: Purpose
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1. Promote sustainable management and utilization of rhizomes of Curcuma caesia
for the production of Black Turmeric capsules, generate income from the sale of
Black Turmeric, and improve the livelihood of the Members of the Group.
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2. Enhance the group’s negotiating strength and seek additional income-generating
ventures that bring advantages to its members.
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3. Ensure the sustainability of Curcuma caesia.
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Article 4: Governance
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Executive Committee
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1. The Executive Committee holds the responsibility of supervising the election
process, organizing educational programs, managing credit and finance matters,

and overseeing auditing functions within the group.
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2. The Executive Committee shall automatically assume the roles of ex-officio Office
Bearers, tasked with managing the daily operations of the group and fulfilling other
duties as outlined in this By-law.
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Annual General Meeting
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3. The Annual General Meeting, the group’s highest decision-making body, shall be
convened annually to review financial statements, approve allocation and
distribution of net surplus, elect the Executive Committee, endorse entitlements or
allowances for the Executive Committee and Members, and set plans for the
following financial year.
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Responsibilities of the Chairperson
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4. The Chairperson shall supervise the complete operations and activities of the group
and execute the resolutions made during the Annual General Meeting.
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5. The Chairperson shall establish and enhance connections with relevant stakeholders
to enhance the group’s efficiency and performance.
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6. The Chairperson shall facilitate the resolution and mediation of conflicts that arise
among the members to ensure the smooth operation of the group.
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7. The Chairperson shall mitigate problems and issues of the group.
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8. The Chairperson shall conduct and chair the Annual General Meeting and any ad
hoc meeting as required or deemed necessary.
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9. The Chairperson shall supervise the accurate maintenance of financial records and

implement fines or penalties as required by the By-Law.
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10. The Chairperson shall appoint the Secretary or Treasurer to officiate duties during

his/her absence.
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11. The Chairperson shall shoulder the responsibility of the Secretary and Treasurer,

whenever necessary.
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Responsibilities of the Secretary
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The Secretary shall ensure accurate records and inventory of the group’s
1nfra§tmcture tools, equlpment and documentation.
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The Secretary shall support the Chairperson as needed and act as the Chairperson
in their absence when required.
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The Secretary shall prepare meeting agendas, record minutes, and keep track of
attendance during meetings.
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The Secretary, in consultation with the Chairperson, shall fix the schedule and
venue of the Annual General Meeting and notify the members at least one (1) week
in advance.
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The Secretary shall prepare and present the progress report of the group during the
Annual General Meeting
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The Secretary shall shoulder the responsibility of the Chairperson and Treasurer,
whenever necessary.
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Responsibilities of the Treasurer
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21.
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The Treasurer shall maintain proper records of the financial matters of the group,
such as the book of accounts, payments and recoveries, fines collection, and such
other financial transactions.
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The Treasurer shall record and marntam the contrlbutrons made by the Members
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The Treasurer shall ensure that all contributions received from members are
deposited immediately into the Group Fund upon receipt.
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The Treasurer shall prepare and present all financial reports in the Annual General
Meeting.
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3
22. The Treasurer shall shoulder the responsibility of the Chairperson and Secretary,
whenever necessary.
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Election and Tenure of the Executive Committee
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23. The Executive Committee shall be nominated and elected by the Members of the
group through a secret ballot during the Annual General Meeting.
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24. The Executive Committee shall serve for two (2) years and shall be eligible for
re-election.
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Code of Conduct of Executive Committee Members
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25. The Executive Committee shall conduct and manage the business of the group to
the best of their knowledge and capacity, and with utmost dedication, loyalty, and
sincerity.
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26. The Executive Committee shall not misuse the Group Fund or spend it without the
consent of the Members of the group.
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27. The Executive Committee shall strive to work hard and serve in the
best interest of the group. 9
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28. The Executive Committee shall not be involved in any activity that is unethical or
contrary to the interest of the group and the provisions of the By-Law.
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29. The Executive Committee shall maintain the confidentiality of the business of the
group and its operation to protect the interests of the group and its Members.
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Entitlement of the Executive Committee and Members
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30. The Executive Committee Members may receive remuneration or allowances
based on their level of involvement, as determined at the Annual General Meeting,
subject to the Group’s financial stability.
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31. The Executive Committee Members are entitled to receive specific allowances
decided upon during the Annual General Meeting while fulfilling the group’s
responsibilities. However, these allowances are applicable when the group becomes
financially stable
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Resignation and Removal of Executive Committee Member
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32. An Executive Committee member may tender their resignation through a written
notice to the Chairperson, which shall become effective only upon formal acceptance

at the Annual General Meeting. 10
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SEAGESED

The Group may, by resolution passed at the Annual General Meeting, remove an

Executive Committee member from office prior to the expiration of their term in

the event of a breach of sections 25 to 29 of Article 4 of this By-law; however, the

individual may continue to serve as a member of the Group.
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An Executive Committee member who has been removed from the post of the
Executive Committee shall be ineligible to contest for any future position on the
Executive Committee.
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Article 5: Membership

BN T S - N - 8
RENANATNFN| UG 53 qqRRRGN NG|
Membership, Eligibility Criteria and Membership Fee
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To become a Member of the group, an individual shall have attained a minimum of
18 years of age at the time of registration.
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Only one person from each household shall be eligible to become a Member-
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New members shall deposit a loyalty/entry fee of Nu. 200.00 into the Group’s
savings account within 14 days of acceptance into membership and shall be bound
by the provisions of this By-law-
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Membership shall be based on individual interest and willingness to work in the
group.
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Individuals seeking membership in the Group shall pay a membership fee of Nu.
200.00, and an amount equivalent to the sum of the accumulated amount divided by
each member of the group.
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(5) Any person seeking membership in the group shall be required to submit a
duly completed membership application to the group, and as per the article 5
section 5 of this By Law.
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Rights and Duties of Members
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A Member of the group shall actively participate in the activities of the group.
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A Member of the group shall follow sustainable management and utilization of
Rumex nepalensis.
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8. A Member of the group shall attend the Annual General Meeting.

70

g éq @asw A n]le nnﬁ @:1 a‘tfq« @r\n] g & § ‘ﬂ t:x%tq g “{q %n]m 35 ng&q
A= ﬂ"k\l LY n@x n@;&x ﬁ’ﬂ

A Member of the group shall vote and be voted for the selection of the Executive

Committee.
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10.

79-

11.
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12.

A Member of the group shall bide by the decisions of the Annual General Meeting
and Executive Committee meetings.
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A Member of the group shall refrain from discussing political affiliations during
meetings and gatherings to prevent potential disputes arising from such discussions.
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A Member of the group shall respect and abide by the instructions of the executive
members, which are in line with the group’s vision and mission.
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Resignation and Termination of the Membership
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13.

A

14.
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A Member may resign from the group by submitting a resignation application to the
Chairperson with a valid justification. The resignation may be formally approved
during the Annual General Meeting.
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A member may be terminated from the Group for engaging in actions that tarnish
the Group’s reputation, repeated violations of the By-law (three or more instances),
or upon conviction of a criminal offence by a court of law. Such dismissal shall be
decided at the Annual General Meeting.
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Benefit Entitlement for a Resigned or Terminated Member
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15.
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16.
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17.

94

A member who voluntarily resigns from the Group shall be entitled to receive 20%
of their total contributions to the Group savings.
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If a member is terminated from the Group, they shall forfeit all contributions and
shall not be entitled to any benefits or compensation. The forfeited amount shall be
retained in the Group’s fund.
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In the event of a Member’s death or disability, their spouse or an immediate family
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member from the same household may assume membership in the Group, subject
to approval by the Annual General Meeting or the Executive Committee
meeting.
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18. In the event of a member’s demise, where no immediate family member is
available or eligible to assume the membership, the legal heir or representative of
the deceased member shall be entitled to a refund amounting to ninety per cent
(90%) of the total contributions made by the deceased member to the group.
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Article 6: Meeting
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Powers and Functions of the Annual General Meeting
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Act as the supreme decision-making authority of the group.
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Assess and evaluate the group’s performance and its current status.
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10.
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Address and find solutions to group’s concerns and matters during discussions.
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Elect and appoint new Executive Committee members.
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Approve the enrollment of new Members into the group.

~

Lgaéqmqqﬁuqqanﬁ& &Ewsquxa (qqﬁ@q&fqmgzqalamw W=y Agéq

@C{EN &’ ) U\]‘(i AN ENN QUGN ’THN 3\1 ﬁU\]’-( ﬁa\llﬂl‘l QN iﬂa\lk\l ARAN" '§N Gq
g :1% 228 cgAE aﬁ yth Ny nw:ﬁq

Terminate membership of any Executive Committee member or Group member
involved in actions detrimental to the group or breaching its By-law, especially
upon being convicted of a criminal offence by a court of law.
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Review and revise the By-law, as necessary, to align with evolving priorities and
the group’s needs.
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Establish and authorize remuneration or allowances for the Executive Committee
and group members, as deemed appropriate.
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Establish and revise fees for new membershlp, as necessary..
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Approve the distribution of dividends to Members upon the Group Fund attaining
financial stability, as determined by the Group.
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Procedure of the Annual General Meeting
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11.
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12.
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13.
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14.

The Annual General Meeting shall be convened annually.
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The quorum for the Annual General Meeting shall be two-thirds of the total
membership.
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The Annual General Meeting shall be conducted in Dungmin-Zimzor Chiwog or
any other suitable location agreed by the Executive Committee.
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Any Member unable to attend the Annual General Meeting shall inform the
Chairperson in advance, providing a valid reason for their inability.
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Special/Ad hoc Meeting
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15.
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The Chairperson shall have the authority to convene a Special or ad hoc Meeting at
any time to address urgent matters requiring immediate attention, which cannot be
deferred until the next scheduled Annual General Meeting.
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Article 7: Financial Management and Auditing
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Operation and Management of Group Fund
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A Group Fund shall be established and managed through a savings account at a
financial institution. All financial transactions shall require the joint signatures of
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the Chairperson, Secretary, and Treasurer.
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2. A Group Fund shall be sustained through membership entry fees, sales revenue,
benefit sharing and member contributions, including donations and fines.
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3. The Group Fund may be utilized, upon approval by the Annual General Meeting, in
urgent cases, for activities that promote biodiversity conservation and sustainable
use, enhance rural livelihoods, or support other initiatives deemed to be in the best
interest of the Group and its Members.
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Distribution of Net-surplus
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4. Surplus funds generated from business activities may be distributed among
Members once the Group Fund attains financial stability. The portion and frequency
of such distribution shall be determined by the Annual General Meeting.
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5. The Group shall be subject to audits, which may be conducted either by members
appointed as auditors during the Annual General Meeting or by an external body
such as the Royal Audit Authority or any other competent auditing institution.

17



S N P TN S D a¥s¥rroadaradada g AN
RGNS AN Sng IR ﬁ 5T igm N REFFRA=AIA qf aam g “afﬁ HRaq
AN UAA3s ARON A INTNIIGREAURENN NN FNEIRIZ S T HNRET
NICTAS Y P R R ST AR SRR e
’Q’Wi'&q" ﬁ'ul’(' QQN'N'NRHN'@N' RN'N%'QQSQQ'Q"J'RIN' q:’qfﬂﬁ’g«qqaﬂ'
SiARY
If a member has reasonable grounds to suspect misuse or mismanagement of the
Group’s Fund, they may propose an audit during the Annual General Meeting.
Upon approval by the majority of members present, an internal audit may be
conducted.

Article 8: Pre and Post-Harvest Management of Curcuma caesia
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Members shall strictly comply with the By-Law to ensure the sustainable
management of Curcuma caesia and the supply of quality raw materials.
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Members shall avoid using containers that are or maybe, contaminated with
chemicals for the harvesting, storage, or transportation of raw materials. Any
harvest found to have been handled in such containers shall be rejected by MSPCL.
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N
Any Executive Committee member of the group shall conduct inspections to ensure
that only clean, dry, and high-quality raw materials are proposed for sale. Any raw
materials found to be of compromised quality, including but not limited to
unwashed, inadequately cleaned, damp, or mould-affected, may be rejected at their
discretion.
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Leaves, twigs, and any foreign debris shall be removed prior to the commencement
of the washing process.
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Members are strictly prohibited from using any chemical substances during the
cultivation, production, and post-harvest handling of Curcuma caesia. Any
violation of this provision shall be deemed a breach of group regulations and may
result in penalties, including but not limited to the rejection of the produce for
sale..
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C. caesia shall be sun-dried for a few days to reduce moisture content, followed by
continued drying in shaded rooms. The use of CGI rooftops, fire, or plastic for
drying or storage is specifically prohibited to prevent the degradation of the produce
and ensure its quality. Failure to comply with these drying methods shall result in

penalties or the rejection of the produce for sale..
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MSPCL shall conduct training on post-harvest care and prepare a comprehensive
manual detailing the cultivation and post-harvest handling of Curcuma caesia. The
manual shall serve as a reference for the members to ensure compliance with

established standards.
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Article 9: Production, supply, and marketing Curcuma caesia
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Members shall annually supply the required quantity of raw material to the MSPCL’
for the production of black turmeric capsules as agreed in the ABS agreement
executed among MSPCL, the Group, and NBC. .
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Members shall not sell Curcuma caesia to others, regardless of higher offers, until
MSPCL’s required quantity has been fulfilled.
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If members are unable to supply the required quantity of Curcuma caesia, MSPCL
may procure the shortfall from other communities. However, MSPCL shall not
purchase from external sources solely on lower pricing where the Group is capable
of meeting the specified quantity and quality requirements.
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The MSPCL shall buy a minimum of 2000 kg of chopped and dried Curcuma
caesia rhizomes annually from the Kuenthuen Phendey based on the price agreed
in the ABS agreement.
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As agreed in the ABS agreement, the MSPCL shall buy dried Curcuma caesia’s
rhizomes at a rate of Nu. 250/- Per kg from the group.

W=ET| am asq ﬁxasm R NS qi g\;q g:&v n]m xn] g]q SEL aﬁ'q éﬁ:
WETEY qrdq Ag %N o) X qg:qq SGE M gar asﬁ B auig ﬁq

Menjong Sorig and the Farmer Group shall jointly determine the packaging
materials and the transportation modality for the raw materials.
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Article 10: Fines and Penalties
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Any Member who fails to attend the Meeting related to the group without informing
the Executive Members shall be liable to a penalty equivalent to not less than the
prevailing minimum national daily wage rate for each meeting missed.
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Any Member found to have misused the Group Fund shall be required to repay the
misused amount along with a 20 per cent penalty within one month. Failure or
refusal to do so within the specified period shall be dealt with by Article 11 of this
By-law.
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Any Member who breaches the provisions of the By-law, either entirely or partly,
on three or more occasions will be automatically terminated from the group as per
the resolution of the Annual General Meeting, as stated in section 14 of Article 5 in
this By-law.
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Article 11: Dispute Resolution
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Any dispute concerning the interpretation or implementation of this By-law or
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arising among the members while carrying out group responsibilities shall be
settled amicably through mutual discussions among the members or with the
intervention of the Executive Committee, adhering to principles of mutual
understanding and respect.
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If the issue remains unresolved, the group may forward the dispute to the Gewog,
Dzongkhag Administration, or other relevant dispute settlement agencies for
necessary intervention and resolution.

EUSE cgaw qﬁn]zxx ZET 99 NQﬁsl\éq ) AR 3_ nam« Fa Q qm&u&g&q«usq
gﬁ qﬂ aﬁ AR YE R LR RHNT _aFNY nﬁq t:qug ﬁq ANHE qGIRIY an]
The case may be forwarded to the Royal Court of Justice if not satisfied with the
decision made under sections 1 and 2 of Article 11 of this By-law for further
adjudication.
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Article 12: Dissolution of the Group
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The Group may be voluntarily dissolved upon a two-thirds (%) majority vote of the
Members present at the Annual General Meeting specifically convened for that
purpose. Such dissolution shall not prejudice the rights of any Member with valid
claims against the Group. Dissolution shall only take effect after the liquidation of
all assets and the appropriate utilization of the Group Fund in accordance with the
Group’s by-laws and applicable regulations.
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2. The Group may be involuntarily dissolved in accordance with the provisions of

the Cooperative Act of Bhutan and its Regulations. Grounds for such dissolution

include, but are not limited to, violations of the Group’s By-laws, non-compliance

with applicable laws and regulations, or insolvency.
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Article 13: Review and Amendment of By-law
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1. This By-law may be amended or modified through a two-thirds majority vote at the
Group’s Annual General Meeting or special meeting, or Ad hoc meeting.

q@uﬂgé ﬁﬁﬁq’mq @&mqﬁzi‘:’f,qw

ngqa.-u ‘RESA SRTYNEE T aREW 31@.«‘

5Rar a'rll" 2034 g'a' g N3 BN yansSEA goqu SIFF « VASIFE 4 <R
Tgagg g Y fageig v Fydriisdy qryaresFady)

5. TEFa] qg«‘ﬁ'é'ﬁ'@:‘qﬁﬁum'a§::§§«'ﬂ?5'ﬂ'§q'f_g mmzag furagra Eaand
ngﬂ'qqsﬁﬁx'a’qul
% :ﬂw'ﬁ'g'asq'q% ﬁ'qarzzuﬁru'ﬁl:' a&r@mmm'i@m'@m«'a&«' 5:‘&:@)&':n5«-§ﬁﬂ- may
g P EqanEafgaagfyrasadsu Raw|

g SRy FEgaR Fuwaqed avyss qfvgmeyg qIRGIR aRgRmaapaa

SraagdRaa
5uE qua;'qﬁm@'"ﬁ’q’fg sRsaPa aﬂfﬁﬁ'ﬂm'@xwﬁﬁ:' %R‘;ﬂm‘é'gq%ﬁu'&q
Q'&tﬁ'@'ﬁ:] ﬂﬁ'ﬂgﬁﬂiﬁ'ﬁl
A% /W
Exmm| R AR AR
T
wE IS qaga| Eﬁq‘ml‘q‘@:{ma’ ?;_Fj dds ﬁ':qa]ﬂ ﬁ:gq-ﬂ
]
7 ‘“ﬂﬁ 3%:" E"“’ﬁf"ﬁ*] 1004007042 Ef o
q N:N'@ﬂl' 'iQK‘;ﬁ qﬁ‘?ﬁl 004000448 Eq w
1 RS S IR 2004000949 i h
& @'ﬁ Alg ) “'ia‘”'iil Jor04004009 y .
% SasE| q%ﬂ%’:l 70p090084 0 Bl hd

23



v |¥Rex easE] | qRWS| | soponcosavs & *

R R S P O £ I

A | BT e gSHS | geporeesoco o -

SEE U U P L

70 OSSR A RN 9004004947 ] N

77 Lol ATHA 700100095l 4 B

7 T R 70#04003700 & o [

9 O HAERTER) | gopogo00nss % ” = 1

24



Annexure 1. List of the office bearers, village coordinators and members with CID and
signatures

On this day, the 3 of April 2025, we, the members of the Kunethuen Phendey, hereby
affirm the following.

1. That we have voluntarily formed the group for the members’ common economic
needs.

3. That we have voluntarily agreed to the registration of the group with the Depart-
ment of Agriculture Marketing and Cooperatives.

5. That we as a group, will not engage in any unlawful activities and practices.

We hereby affix our confirmation with our name, ID number, and signature.

Name of the Group Kuenthuen Phendey

Gewog Dungmin

Dzongkhag Pema Gatshel

SL . Gender . . .

No. Name Village CID No. M/F) Age | Designation | Signature

1 Guna Tshering | Benangzor 10903001057 M 64 | Chairperson | Sd/-

2 Sangay Wang- | Dungmin | 10903000882 |F 38 | Secretary Sd/-
mo

3 Kinzang Norbu | Dungmin 10903000787 | v 31 | Treasurer Sd/-

4 |Ugyen Thinley |Zimzor 10903003097 | M 49 | Member Sd/-

5 | Wangay Zimzor 10903002899 | M 50 |Member Sd/-

6 Tshewang Dungmin 10903001372 F 59 Member Sd/-
Zangmo

7 Sangay Lungmo | Dungmin 10903001073 | F 46 | Member Sd/-

8 Chogyal Dema |Dungmin |10903001040 |F 68 | Member Sd/-

9 | Chulumai ungmin 10903000903 | p 55 |Member Sd/-

10 |Kelzang Dawa | pypgmin |10903003171 | 66 | Member Sd/-

11 |Dorji Wangdra |Dungmin |10903000776 |M 73 | Member Sd/-

12 Elzychen Wang- Dungmin 10903002100 F 60 | Member Sd/-

13 | Koksai Benangzor | 10903000982 | g 67 | Member Sd/-
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