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The New Business of Show Business
Introduction
“Show business is a money-making joke. And I like telling jokes.”
– Dolly Parton
This is not your typical “How to” guide to making a living in show business. This is a guide on how
to live your fullest life while simultaneously pursuing your passions. If you are looking for a book to
tell you “how to make it big in 3 easy steps” or how to become famous overnight, you’re looking in
the wrong place. You’ll quickly learn through these pages that fame is just a by-product of success
and that success is something defined by you.
This book is more than that. This book is a guide to help you define your own success, no matter
what level of the entertainment business you are on. You’ll learn from this book that everything
you considered “concrete” is subjective and that you are the one that gets to make the rules. You’ll
learn that you are the one in control of your situation and that you can guide your future in show
business in any direction you want.
This book is broken down into three main sections. First, I’m going to bust show business myths.
Yes, I mean those statements that everyone says, but not everyone can prove. Such as, “You have
to move to NY to make it in theatre!” or “You have to get an agent and a manager to get decent
work!” Everything in this business is relative. I’ll share with you some stories (and secrets) from my
time working in entertainment as well as stories from other colleagues of mine, whose credits
span from Broadway and film to working with chart-topping musical acts.
The second part of this book is to give you a change of perspective. I’m going to delve into the
mindset you have to operate from, in order for this guide to be effective for you. It’s so much more
than quick tips like “make sure you have clean sheet music to give to the piano player” or what
performers can deduct from their taxes. This section will be a complete overhaul of how you
confront your everyday problems and routines, using techniques that were used and perfected by
the likes of Rockefeller and Carnegie. This part of the book is going to show you how to make
opportunities fall in your lap simply by re-evaluating how you see yourself and the world around
you.
The third part of this book is focused on giving you helpful insights and advice on everyday matters
of people in show business, but through the point of view outlined in Section Two. I’ll give you
insight about marketing, agents, managers, unions, networking, training, taxes, and a slew of
other topics to help you get the most of your career. I’m not going to sugarcoat any of it. It will be
pragmatic. It will be ruthless. It will be effective. More effective than you would have ever dreamed
before.
Consider this your first step in becoming exactly what you want to be and on your terms. Take this
advice to heart, on both a professional and personal level. It’s going to open doors for you that you
never knew even existed.

Now that I’ve laid out the roadmap on how we’re going to tackle this, let’s get about the business.
Section One
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Myth Busting
“Beware of false knowledge; it is more dangerous than ignorance.”
- George Bernard Shaw
In this business, you hear a lot of things. Some of them true, most of them not. The interesting
thing is, unless you have a decent amount of experience, you don’t know which is which. Some of
these myths can cost you thousands of dollars and years of your life, when instead you could be
making serious strides in your career. These myths are normally perpetuated by college professors
who have been out of the field for years, other actors using the same failed techniques as the ones
before them, and novices who only repeat what they’ve heard and have no experience to back up
their opinions. We’re going to bust some of the biggest myths right now.
1. You Have To Move To NYC Or LA In Order To Work In Entertainment
This is the biggest myth of all. There are opportunities literally everywhere you go. You just have to
go and look for them. I’m a big believer… in order for you to be truly happy, you must first be
happy where you are geographically. If you move to either NYC or LA, do it because you want to
actually live there, not because you think the “best” opportunities are there. There are countless
people that move to these cities with the idea of pursuing acting or something adjacent and end
up burning out because they don’t actually like living there.
The other factor to think about when moving to one of these cities is the cost of living. NYC and LA
have some of the most expensive real estate in the world and the cost of living is exponentially
higher than the majority of the country. A lot of times people get to these cities with the best of
intentions of pursuing a career in entertainment and wind up becoming career waitresses,
caterers, store clerks, etc., just to pay the rent. They find that they put their dreams of making it in
entertainment to the side in order to live. That doesn’t sound like fun, does it?
I am, by no means, anti-New York or LA, but I am anti-“winging it”. Those that are truly successful
have a set plan of how to make it happen. It’s slow, it’s steady, and it’s measureable. So when
looking for jobs, look outside the box. For example, when I first started in this business, I started
out by living in the basement of my friend’s house in Raleigh, NC. This was before I had any plan of
action, let alone any idea on how to start. So I started to read and do lots of research about people
I would like to emulate. I also started studying marketing and business techniques, which no one
ever taught me in school. After a few months, I started to formulate a plan on what I wanted and
how I intended to get it. I then used several marketing strategies (which I will discuss later in the
book) to look for jobs all over the U.S. I had little to no experience on my résumé, besides some
small professional summer work I had done in college. I landed a job as the Assistant Music
Director for the number one, highest rated Amusement Park in the world. From there, I switched
to become their Lead Music Director. I then landed a job as a Music Director for a major cruise line.
Literally, within three months, I went from living in my friend’s basement to music directing in the
Virgin Islands. The next year, I led a group in opening for two major Top 40 recording artists. There

are opportunities everywhere to get you to “the next step,” you just have to know how to look for
it.
I tell you this story not to show my career path, but the resources it has given me. Within that one
year, I had paid off all my debt (student loans and otherwise) and had enough resources to go
anywhere in the country and live comfortably. From that point on, I could choose what job offers I
wanted to take and live on my own terms. No temp jobs. No scraping the couch for change to pay
rent. It was a plan and it was a process, all of which I’ll cover in later sections of this book.
2. You Don’t Need To Go To School To Go Into This Business
Now, this statement is theoretically true. However, the statement itself has a very narrow look at
this business. It’s true that you don’t have to go to school to get into this business, but it can
definitely separate the amateurs from the professionals.
From a Music Director’s point of view, you can easily tell who has been trained in audition
techniques, vocal pedagogy, and presentation. It’s a discipline that you can only learn from taking
classes on the subject and years of practice. It’s an ever-evolving art form and you need to keep
learning to make yourself better, which requires discipline.
I have one prime example of how the discipline speaks volumes above anything else. I knew a man
who was the Dean of a very successful theatre program, and he preached discipline above all
things. He knew that persistence was going to get you ahead. His background is a bit different
from what you would expect from a typical professor of theatre. Yes, he had lots of great Broadway
and TV/Film credits and had been on a number of syndicated shows. However, before jumping into
the entertainment business, he ran a military prison for prisoners-of-war in Vietnam as an enlisted
officer. That’s just about as serious as it gets. This professor instilled every one of his students with
the discipline and respect you would expect from someone in that position. You knew your
material, you were never late, and you were always present and attentive. Let me tell you, it shows
in the work. Once I started directing for bigger entertainment companies and we would audition at
this school, they cast more people from there than any other audition combined. Why? Because
their discipline showed and it put them in high demand. Many of the same students now work
year-round, doing exactly what they went to school for. Get the training; it’s worth the investment.
3. If You Are Successful In School, You’ll Be Successful In The Real World
It seems contradictory, but it’s a trap lots of people fall into. We all know the type, the professors’
favorites, and the ones that get the lead in every main stage show. It’s a great opportunity, but not
one to predict your future. Remember, everything you do at school is only relative to that school.
One of the biggest things you need to do is consider the source. What is the background of your
professors? What is the last professional job they held (other than teaching)? Why did they decide
to teach, instead of still working in the field? These are all important questions to ask to make sure
you are getting the most up-to-date information and the best training. If your professor’s last gig
was the early 80’s, you can pretty much bet a good amount of the information you’re getting about
the business side of this industry is outdated. When your professors tell you that in the “real world”
you need to always have two Shakespearean and two contemporary monologues that you will use
for every audition, you can bet that is a bit of a stretch. Not to say you shouldn’t have material
prepared, but just because you have four great monologues doesn’t mean you’re going to use
them for everything you go in for. If they tell you that you need to wear a button down and a tie to
an audition, or that the girls should wear those bright-colored dresses with nude pumps, you can

cool believe that’s an outdated practice. Of course, you need to look presentable at auditions, but if
you dress like you’re going to church, that’s the first thing to give it away, you’re new to the
business.
Once again, you need to consider the source. If you want to learn how to be rich, do you talk to
someone who makes $30 thousand a year or a millionaire? The answer is obvious. The same rule
applies to learning this business. Talk to people working in the field, you’ll learn more from them
about the business than out-dated professors. This is not to say that the actual training your
professors give you, apart from the business aspect, is outdated. The instruction on how to play
scales on an instrument or how to analyze a scene is the same pretty much wherever you go, so
that training is great to have. What I’m saying here is be mindful of the advice you receive about
the business side of the entertainment industry. You want to have the most up-to-date information
as possible.
Another factor, always be cognizant that you’re prioritizing what you are learning, and it might not
necessarily be directly related to the arts. With the advent of YouTube and Facebook, how we find
jobs and how we are marketed is totally different than what it was even five years ago. So take
classes in marketing and business, because in order to survive show business, you need a good
mix of both. Sadly, talent only accounts for a fraction of this business; the rest is how you sell
yourself. Just remember, it’s called best-selling author and not best-writing author for a reason!
4. If You Are Meant To Be A Star, You Will Be One
Success is something you define and find for yourself; fame is given to you. Know the difference. I
hear people say all the time that they want to be famous, all the while not realizing that fame is not
a solid goal. Fame is a fleeting illusion. It’s not measureable, and it’s not obtainable by itself.
However, success is a vision you have for yourself, accomplished through goals that are set by you.
If you are focused on what you want, with a very clear vision and with discipline, you will find
success. Once that happens, people will begin to take notice as a by-product.
One of my favorite stories in regard to this is singer/songwriter, Jimmy Buffett (of Margaritaville
fame). He’s a great example of sticking to what you believe in and pursuing your idea of success no
matter what that entails. He’s on record saying that the only reason he started a band was to “get
free drinks and pick up chicks.”1 He played in bars in Louisiana and even had a stint in Nashville.
When he was trying to get a record deal, he was repeatedly turned down because his music didn’t
fit into a specific category. He wasn’t quite country, and he wasn’t quite reggae or anything in
between. However, he continued to play and tour around and eventually he wrote Margaritaville
and his career took off. He then opened a chain of restaurants, casinos, and hotels. Too this day,
he’s still one of the highest grossing touring acts in the country. That was his idea of success and
he pursued it all the way to fruition. During a TV interview he said, “It’s kind of ironic to me that I
was never catagorizable and now I’m a category.”1 That’s about as clear-cut an example you can
get. You have to know exactly what you want, otherwise, you’ll be lost trying to find the
unobtainable.
5. You Have To Have An Agent And/Or Manager
You see it all the time, people that just start in this business then rush to find an agent and a
manager. They spend lots of time researching and taking classes, hoping they can get into some
sort of agency. They eventually get signed with an agent/manager, and it becomes a lot of hurry
up and wait. They don’t get sent out that often or they get sent out for the wrong things because
their agent is asleep at the wheel. It seems a bit counter-productive.

Yes, for big budget productions, it’s much easier to be seen if you have an agent, but at what cost?
Years of struggling, hoping to find the “big break?” Or would it make more sense to take matters in
your own hands and build yourself up? This way you can work consistently, building up your
résumé and connections, to the point where you HAVE to have an agent and a manager to help
manage your career.
You’d be surprised what types of gigs you can land without the help of either. It just takes time and
research. I’ve known people to book decent regional and national commercials, national tours, and
mid-high level budget movies. Solely, because they built themselves up to that level, and once they
got to that level, they had agents and managers calling them and placing bids. I’ll get more into
how to do this in Section Three of this book.
Agents and managers are tricky; you have to get them at the right time in your career and under
the right circumstances. Also keep in mind, when you are first starting out, you won’t be getting
the million dollar contracts. You’ll be getting offers that are substantially smaller than that, and
you’ll have to budget what money you do get to be able to keep going in this business and not
burn out. Your manager will take 15% of the total of what you earn, the agent 10%, plus add in
taxes around 15% and living expenses/bills, you have quickly dwindled down your paycheck. It’s all
about the timing and where you are in your career, both professionally and financially, that will
determine how effective an agent and manager will be for you.
A fun story to finish off this myth, and little known fact, actor Bill Murray does not have an agent.
All the movies he has starred in were on his own accord. He has an 800 hotline people can call and
pitch movies to him. And when he makes a movie deal, it’s a “gentlemen’s agreement” and you just
hope he shows up at the studio on the first day of filming2.
I’m by no means telling you to open a hotline and let people pitch projects to you, but what I am
saying is you can cover a lot of ground in this business by yourself and with your own good sense.
You just have to be disciplined enough to go for it.
6. You Have To Pay For Connections
One of the biggest traps I see people fall into is believing they have to pay elaborate amounts of
money for master classes and professional development courses in order to make connections. I
hear stories all the time about new people coming to this business and getting advice from other
performers who have been working in places like NYC or LA, but haven’t gotten any further in their
career than someone just starting out. It goes back to what I said earlier, do you want to learn how
to become rich from someone who makes 30 thousand a year or a millionaire?
Two things to keep in mind about any class you sign up for; 1) Are you taking this class for the right
reason (i.e. you actually want/need to learn what’s being taught), and 2) Does the person teaching
it really have your best interest in mind? Many times performers will sign up and pay a decent
amount of money for classes with a “big name casting agent” or “new and acclaimed director.”
After it’s done, they feel very underwhelmed, because they received no individual attention and
they wasted their money. Why do you think this is? Because more often than not, these people are
teaching classes just to line their pockets to help offset their living costs. Odds are, the only reason
these casting directors/agents/directors are able to pursue what they are doing is because you are
paying them to do that. They may not know any more than you do, other than how to take money
out of your pocket and put it in theirs.
Now, this is not to say there aren’t good courses to take. You just need to be able to deliberate and
filter through the bad ones. A good tip to help with this is not only do research of who is teaching
the class but who has taken the class. Ask your friends and colleagues about the same class and

see what they are doing now. If they are finding consistent success, the class is probably a safe bet.
You should also look at the price point for the class and the amount of people taking it. If they are
asking for a great amount of money, yet they haven’t rented a studio for the class, that should put
up a red flag. If the class is more than 15 people, you probably won’t be getting any individual
attention, which is what you are paying the money for in the first place. This boils down to
discipline and research. You must pay your due diligence to make sure you are getting exactly
what you pay for.
7. You Can’t Make Money In This Business
This statement, I believe, is the most common myth you hear about show business. I also believe
it’s the most incorrect one. Money is everywhere; you just need to know how and where to look.
Years ago, it used to be easier to move to a big city with minimal resources, limited connections,
and self-motivation to make a living. Today, the stakes are a bit higher. Due to increasing living
costs, taxes, inflation, and an over-saturation of people, it’s significantly harder to pursue a career
in the arts without the proper resources and planning. You must have a financial stronghold in
order to give yourself the freedom to go to auditions whenever needed, and move for a gig when
necessary.
One of the biggest downfalls of the school system, I believe, is the lack of financial education, and
without a good foundation to stand on, it’s easy to let your financial stability start to slip. This is
especially true for working artists because of how sporadic work, i.e. a paycheck, can be. So the
best way to survive in show business is to have some sense about business, and that’s exactly what
this book is aiming to address. When you have a strong business and financial foundation, your
stress about where your next paycheck is coming from is completely vanished. You can be more
selective about what jobs you take, and more importantly, you can spend more time building
yourself and your business.
The name of the game is not how much money you make, but how much money you keep. The
more money you keep, the longer you can live off of it. It sounds like an oxymoron but you don’t
realize how much money is spent on classes, agents, unions, headshots, promotional materials,
and living expenses until you find ways to drastically reduce or cut it out of your budget. For
example, many non-union tours, with the same production value and schedules as union tours, are
paying the same amount as union tours, except you don’t have to give a cut to your agent,
manager, or union. That’s not only a great thing to have on your résumé; it’s also smart business.
Just keep in mind; the amount of money you make is directly proportionate to how well you know
yourself and how well you sell yourself. Anything else is just icing on the top. I will discuss this in
much greater depth later in the book.
8. You Have To Pay Your Dues
Now, before you think I’m a crazy person saying you don’t have to put your work in, think about
this. If you know exactly what you want and exactly where you are going, the path (and the jobs)
you take will become much clearer to you. Many actors go out and try to make a name for
themselves. They end up working in the costume shop of the theatre, or they end up working at
the box office and write it off as “I’m just paying my dues.” They find themselves not on stage very
often, but more so doing the job that is “paying their dues.” Something about this seems wrong.
Yes, you have to build up a name for yourself, but not at the expense of doing what you set out to
do. All too often performers, designers, directors, everyone in this business get pulled away from
what they are trying to go after, often under the illusion they are paying their dues to get them

closer to what they want. Not realizing they are prolonging the achievement of their dream.
The best example of this is of a violinist I knew who had graduated with his Masters in Music. He
didn’t want to go back to school to get his Doctorates and teach, but he actually wanted to go out
and make a living as a musician. He had played in certain symphonies during school but never for
anything of prominence. However, his goal was to be first chair for a major symphony orchestra.
And he applied for dozens and dozens of symphonies, and was offered several jobs because of his
excellent musicianship; but none of them were for first chair. The excuses he always got was, “You
have to work your way up to first chair.” And he has seen enough in this business to know that
people will go 20+ years going for first chair, and never get it because of politics or some other
outside reasons. So he was determined to step into a symphony starting as first chair and nothing
less. It took him three years. He didn’t take another music job until he got exactly what he wanted,
because every “no” he heard just fueled him even more to keep going. *

The rules of the game have changed and you have to have a sense of business in
order to survive.
The good news is, it&#x2019;s a lot easier than you think.
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A New Approach
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This book is step one.
A New Definition
This is a guide to help you define your own success, no matter what level of the
entertainment business you are on. You&#x2019;ll learn that everything you once
considered &#x201c;concrete&#x201d; is subjective and that you are the one who
gets to make the rules.
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