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Week 4 

Marketing  

Authors, who love to sit in the closet and write all day are different from 
Authorpreneurs, who want to build successful businesses writing books. For an author 
to be successful today, he or she needs to be an authorpreneur. This is a painful 
reality for many fiction authors in particular, but it is a fact, and these days it doesn’t 
matter how you publish. Even if you have a traditional publishing contract, if you 
haven’t made the NYT Best Seller List and want to be successful, you are going to 
have to put on a business hat.

Seven Steps to Being a Successful Authorpreneur

1. Build your posse. This includes
✓ Building your topic-based Facebook group
✓ Building your followers on Twitter
✓ Building your email list
✓ Everything else I’ve been teaching you.

2. Build your relationships
✓ Engage people by answering their questions
✓ Be a resource
✓ Share your heart. Let them know the real you.
✓ Be vulnerable and tell your story. This will build a trust factor and allow you to 

connect with your customers on a deeper level.
✓ Showcase your knowledge in non-fiction. Don’t be afraid to show what you know 

and how you know it. 

3. Create your central hub, your website on a domain name you purchased where 
you have control. To set up your hub, you can use 
✓ Wordpress
✓ Templates
✓ a Blog
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4. Create and link your free opt-in gift to start building your list. NINJA ALERT: when 
it comes to launch day, create a special, separate, exclusive launch day gift, 
something different, something you don’t give away in your opt-in.

5. Choose a launch date.
✓ It can be in the future! 
✓ Give yourself time for the next steps in your launch, your party announcing your 

book. You can have your book finished and up on Amazon selling when your 
launch date is a month or two out. That is fine. You actually want to have a few 
reviews up before your launch happens.

6. Research launch partners

7. Build your launch kit.

My 3-Step Book Launch Formula 

1. Your Central Hub (website)

✓ Even if you create a new site today, you can show yourself as “established” by 
pre-dating posts, one per month for the past two years. You will need to write 24 
blog posts to do this, but it is important to show yourself to be an established 
author. If you are writing non-fiction, show your expertise through these posts.

✓ Make it professional. Choose a theme that is clean and easy to navigate, a nice 
design, and with a layout that makes sense. You want the people who visit your 
website to go where you want them to go in ONE click. Keep this in mind when 
choosing your theme.

✓ Get a professional headshot. If you do not have a professional photograph of 
yourself, that is a big mistake. You are branding yourself as an author. People 
want to know you, to see you.

✓ Set up your opt-in gift. Don’t make it a free chapter!! Amazon does this for you 
with the Look Inside. Make it different. Make it helpful. Make it desirable. 

✓ Include an About the Author page; an About the book (or series) page; a 
Contact page or some way for people to get in touch with you. [NOTE: You can 
put your phone number and a PO Box address out there but it is safer to use a 
contact form and there is one built into virtually every Wordpress theme.] Also 
include your Opt-in gift as a central part of your website and social media 
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buttons. People don’t spend a lot of time “connecting” on websites. You have to 
use social media of some kind to connect with your audience and build 
relationships. 

2. Your Launch Partners. You can find launch partners in many places:

✓ Kindle in 30 Challenge Facebook group! This is a huge and awesome resource. 
Ask people in the group if they would like to promote your book on launch day

✓ Podcasts. Go to iTunes and look for podcasts related to your book. Ask to be a 
guest on a specific date. Many pre-record and you need to ask for a date on or 
near after your launch date

✓ Guest blog posts. Research on Google and find blogs related to your book. Ask 
to write guest posts and ask them to post those on your launch date.

✓ Topic-based Facebook pages and groups. Make a list and go through them 
before your launch date and ask them to promote it. Ask the group owner if it is 
okay to promote your book. Some love it, some hate it. There is actually a 
Facebook group called Book Promotion. 

✓ Twitter. Post on Twitter multiple times on launch day and ask people to re-tweet.

✓ YouTube. Create videos and post on YouTube. Ask others with YouTube 
channels to feature you on launch day.

✓ JV Partners, people who are going to email their list for you. Some people will 
do it because they like you and your book is perfect for their list; some will want 
you to be a part of another program they are doing; some will charge you for 
paid sponsorship.

NOTE: it is important that everything you schedule and arrange happens 
within the week of your launch!

3. Create Your Launch Kit in a single page on your website. Go to 
bookcoachmedia.com to see a good sample of what the media would want. This 
website is just for the media who want to interview me and they love it. I didn’t 
build it overnight and it doesn’t have everything for launch but it will give you an 
idea of the type of page you can create for your kit. It should include:

✓ Up to 3 sample emails. If you give to people who are going to email their lists for 
you the sample emails with relevant links already in the email, they are far more 
likely to send out those emails. You do the work for them and ask if they can 
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send one before launch day, one on launch day and one after launch day. They 
may only send one email, but some will send all three. I don’t promote other 
authors’ books to my list because I promote my own books to them, there are so 
many authors who want me to promote their books, and I don’t want my list to 
be constantly inundated with new books. They will get tired of it and I will lose 
subscribers. So, I may only mention someone’s launch as a P.S. in an email, 
but each partner will be different so plan for the people who will send all three 
messages and do the work for them.

✓ Up to 5 sample Facebook posts, status updates that people can post on 
Facebook on the day of your launch and the week after.

✓ Up to 5 sample Tweets of 140 characters or less and follow what I taught you 
earlier for creating your short links to include in the Tweet. Make sure you allow 
room in those samples to add the words “please RT” to encourage them to 
share.

✓ Book cover image (high resolution .jpg)

✓ Professional headshot (high resolution .jpg). People who have you featured in a 
blog post, video, teleseminar, etc. will need this to help promote you.

✓ Your Amazon Author Central Page. This is your page or hub on Amazon, your 
profile page as an author that people will see when they visit you on Amazon. 
You can include your photo, social media links, video and a lot of other things.
๏ Set up your page at AuthorCentral.Amazon.com
๏ You can choose a custom URL and set it, but I recommend that you buy a 

domain name of YourNameBooks.com (e.g. KristensBooks.com) and 
redirect this to your Amazon Central Page. It is a lot easier to say in an 
interview “go to kristensbooks.com” than it is to spell out the long URL for the 
Amazon page. It is also easy for me to send people to that page to look for a 
specific book but expose them to all my books. That betters my chances that 
they are going to buy more while they are there.

๏ Link to your blog and your most recent page will show up on your Author 
Central Page. People who are browsing and find you can then see your blog 
post and find your blog.

๏ You can also link social media on your Page and Twitter feeds will show up 
right there on the page.

๏ Include your bio, photos from events and book signings, headshots, etc., a 
schedule of events, book trailer videos, etc.
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What to Do on Launch Day

You need to set aside a chunk of your day to…

✓ Stay engaged. Plan the time to stay engaged with the people who are promoting 
your launch.

✓ Post ranking screen shots on Facebook along with a link to the book listing or your 
Author Central Page (if you have more than one book). If your book starts to rank in 
Amazon categories, post screen shot updates throughout the day. People get so 
excited about this and they will share it. That only brings more attention to you. 

✓ Visit partner websites (i.e. where you have guest blog posts, social media pages, 
groups, etc.) and thank them

✓ Say “Share this!” or “Click Share!” when you post on Facebook. You have to give 
people a directive. If you don’t tell them to share, they will congratulate you without 
sharing.

✓ Say “Thank You!” At the end of the day, go back to every one of your Launch 
Partners and tell them “Thank you so much for promoting my book.” In your thank 
you message, tell them what else they can do to help you. For example, “…by the 
way, I am going to be celebrating my launch all week so if you have room in your 
[email/social media] posts, please feel free to copy/paste one of the emails/social 
media posts you didn’t use.

The Making of a “Best Seller” 

The “best-selling book formula” that most people teach is to

1. Get a dozen people to all email about your book at the same time

2. Sell about 17 copies within an hour or so.

3. BOOM. You’ve hit the Amazon Top 100 Best Sellers list, possibly in multiple 
categories.

BUT… does hitting the Amazon Best Sellers list of an hour really make you a best 
seller? Amazon updates their Best Sellers list hourly and you are going to be knocked 
right back down if you don’t keep up your promotion. So, what REALLY is a “best 
seller” book formula?
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1. Use your Book Launch I just taught you.

2. Extend the timeline out for an entire week.

3. Push…HARD. This is like giving birth to a book

4. Remind your partners. Then remind them again and again. Constantly remind 
them about your launch and that they promised to promote it. People are busy and 
forget, so keep your launch top of mind.

5. Stay in the Top 10 Best Sellers for at least 3 days. I don’t put the seal on my book 
cover, tout my book as a Best Seller on Facebook, post on my website that it is a 
Best Seller, etc. until it has been on the Top 10 list for at least three days. If you 
can stay on that list for a week, Amazon is going to put a little “Best Seller” banner 
on your listing page. THAT is valuable. Take a screen shot of that!

6. After the launch…
๏ Keep boosting sales. Never stop promoting! Even when you are writing your 

next book, split your time between writing and marketing, recycling everything 
you’ve learned in the marketing segments of this Challenge.

๏ Track your sales. KDP has a reports button and you need to study it to find 
correlations between promotions and sales, price changes and sales, book 
launches of new books and sales of other books in the series, etc. Keep track of 
sales and what you did to make those sales.

๏ Tweak keywords, categories, title/cover art (as long as you didn’t use ISBN and 
only published on Kindle) to test. With Kindle, you can change things at any 
time. Just remember it will take up to 12 hours for any change to show up in 
Kindle US and up to a few days for it to show up in other countries.
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Week 4 Marketing Homework 

✓ DECIDE to be an “authorpreneur.” I’ve given you all you need to at least get started 
and make some serious headway in becoming an authorpreneur so study it, 
implement it and take action.

✓ Start creating (or tweak) your website. For me, a website is never done. I change it 
at least once a year.

✓ Make a list of launch partners using the Launch Partner Worksheet

✓ Contact launch partners

✓ Create your Book Launch Kit and share it with those partners.

✓ HIT THE BEST SELLERS LIST AND STAY THERE!!!!!
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