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Week 1 

Writing  

I do these trainings by outline, so I will be teaching you a lot as things come to mind. 
Be sure to pay attention, have something to take notes with, and print out the 
worksheets and checklists that go along with this training (in your members area) so 
you can do the exercises along with me. I encourage you to hit pause on the training 
video while you do the exercises and work your way through it instead of listening to 
the entire video first and then going back and having to listen to it again. We will take 
things step-by-step, very methodically, to make it easier for you to be able to complete 
your Kindle Challenge and complete your book by the end of the Challenge.  

Deciding on a topic 

I will be using several techniques and exercises designed to help you select a topic for 
your book. I suggest you use these same techniques any time you are going through 
this process.

✓ Brain Dump Exercise: to get all the stuff that has been swirling around in your head, 
all those ideas, out of your brain into one place 

✓ Topic Grouping Exercise 

✓ PREK model: I developed this model for myself and use it every single time I have a 
new project idea and when I'm at the end of a project and want to decide what I will 
work on next. This model is the most talked about part of the Kindle in 30 
Challenge. Pay attention to this because it is going to blow your mind.

✓ Repurpose: things that you can repurpose for your topic in order to add value and 
save time. There is no reason why we should be reinventing the wheel. We are 
going to use the spokes of your existing wheels to build your Kindle series.

Brain Dump Exercise 

You’ve heard that phrase “get out of your own way.” A lot of times we are in our own 
way because we are overthinking things. This is the way to empty your mind of all 
those swirling ideas are just taking up brain space so you can focus on what you need 
to focus on in order to get your book done. 
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1. Step one is to print out that worksheet in your members area. As I said before, it is 
important to print out all worksheets in advance. If you don’t have a printer at 
home, put them on a flash drive and take that into Staples or another office store. 
They will print them for only a few cents per page.

There is nothing like the tactile experience of having a pencil in hand and putting it 
to paper. It engages the right brain, the problem-solving center of your brain, and 
this is necessary in working on the exercises.

2. Then, set a kitchen timer for 5–10 minutes, depending on which idea you are 
working on. I like the little egg timer you can get for a dollar or two at Target, Ikea 
or a similar store. If you feel like you already have a lot of ideas and they are just 
swirling around in your brain, set your timer for 10 minutes. If you don’t have ideas 
and are not sure where to start yet, set your timer for 5 minutes. Then, if you find 
yourself in the flow, go ahead and continue for another 5 minutes.

Why an egg timer? It makes a continuous noise, almost like white noise. White 
noise is something that causes you to relax. If you've ever been in a psychiatrist’s 
office or counselor's office, they often have white noise machines running. A lot of 
people sleep with machines running or sleep with a fan on or something like that 
for the continuous noise. That noise will cause your body to physically relax. When 
you are relaxed, your left brain is usually not engaged trying to figure stuff out and 
it opens up some space for your right brain to work. I like that about using a timer 
that makes noise. I also like the fact that is literally clicking down the minutes, 
every second it is giving me a little reminder that it is one second that is gone, 
whether I'm looking forward to the end of something like in exercising or whether I 
am working on something like a brain dump exercise and I know I only have so 
much time left so I had better get focused and get it done. 

3. Let your mind wander and write down any and every idea you can think of until that 
timer goes off. As soon as that timer makes the beeping noise or ding at the end of 
the time, stop. Pick up your pencil or marker or crayon or whatever utensil you are 
using and stop. You don't need any more ideas on paper. You will probably always 
have more ideas. Ideas keep coming to us as we make room in our brains for 
more ideas. It is just the nature of it. But the ideas that have been swirling around 
your head all this time are on paper now and you don’t need to worry about any 
new ideas that might come. You have enough to work with at this point.

Topic grouping 

1. Group like topics together. What naturally fits? Let's say you have several topics 
about dogs: dog ownership, training your puppy, dog obedience, grooming, etc., 
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and then you have some topics all about weight loss, and a bunch about 
scrapbooking, etc. Whatever naturally fits together, group them. 

2. I like to use color for this. It makes it very easy to look at something and have a 
quick visual reference of what works together. Take your list, whether it is written 
more in a form or all over the place, and whatever fits together, use a color and 
assign it to each topic. For example, all your topics about dogs will be red, all 
about weight loss will be green, all about scrapbooking in blue. Use a highlighter, 
color pen, marker or crayons, etc. and put a mark or highlight next to every item 
that fits together with that color group. Then, you can look at your sheet of paper 
and in a glance see that you have five red marks so you have five topics for a dog 
book. Maybe those all go into one book or each one is an individual book in a 
series.

3. Condense these down to FIVE groupings that resonate most with you. You can 
have more than 5 groupings from your brain dump, but five or even less are really 
going to speak to you. Those are going to be topics you are excited about, 
passionate about. Mark those five and mark them down in your topic worksheet.

4. Enter five topics on the PREK worksheet. 

PREK Model

You are going to do more than one PREK Model in the process, so print two 
worksheets, one for a series and one for books in the series. The first PREK 
worksheet we are going to do is not what book but what series you should focus on. 
You really should focus on getting five or six books written in a series before you move 
on to a different topic—unless you start to get burned out. In this case, it is okay to flip 
between fiction and non-fiction, each of which engages a different part of your brain 
and gives you ideas/problem-solving to help you to better write the other type you are 
working on. Six books is really a magic number to get Amazon to start marketing it for 
you and that makes selling books a lot easier down the road. So, I must strongly 
encourage you to complete at least six books in a series before you do another.

The PREK model you see below is one I created for my specific books, not for my 
series. IF you have no idea for a series, you can start with just individual books, BUT 
that is not the best approach.

Here is what the PREK model is all about: 
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1. You are going to enter five different book series topics in the TOPIC column, that is 
five series that you could write about. You will use the second worksheet to list the 
five books in a particular series once you narrow down the one you are going to 
start with. 

2. You are going to rate each topic. The numbers 1-5 can only appear ONCE in each 
column. They can appear more than once in each row, but they need to appear 
only once in each column. For example, these are the topics that I could write 
about: Ninja Book is part of a series; AQG for Writing is another series; S&S book, 
another series; and then, a Journal for Kids and 365 Journal both of which are part 
of another series. I have specific books written down here, but I could also say this 
is the series. 

You can have less than five topics/series, but the important thing is to make sure 
that you don't have more than five AND however many you have, that is the 
maximum number you use in the columns. In other words, if you only have three 
topics, you will use the numbers 1–3 for your columns. 

You are going to rate these topics for: 

➡ Passion: what gets you excited? When you start talking to somebody about this 
topic and your arms are waving around in the air and you are really excited 
about it, that is passion. When you have something burning inside you and you 
want to sit and write about it because you're so excited about it, that is passion. 
So which one of these topics are you MOST passionate about. You cannot rate 
more than one the same, so you have to choose which one you are most 
passionate about. For me, the Ninja Book is the one that excites me most when 
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I'm telling people about it. The AQG is the next one so I rated it a 4. The S&S is 
kind of eeh. It is a fiction book and I’m not feeling it yet. 

➡ Research: what have you done the most research on? I am talking about 
reading stuff on Wikipedia or Google or going to your local library and checking 
out a book about it. That’s research. Think about when you were in college or at 
school and you had to write a research paper. If it was assigned by the teacher, 
it probably wasn't even a topic you were interested in. You had to go research 
and write about it. For me, the AQG Writing book would be the one I’ve 
researched the most. The Ninja Book rates the next one down, and the one I’ve 
hardly researched at all is the S&S book. You are probably going to see a 
correlation between passion and research because those things you are most 
passionate about are the things you are more likely to spend time researching.

➡ Experience: personal experience, life-changing experience. So for example, 
when my family fell apart and my parents went through a divorce that nobody 
ever saw coming…that would be personal experience. I didn't know much about 
it; I hadn't done much research about it; and I definitely wasn’t passionate about 
it, but I experienced it. So, this is something in your life that was a turning point, 
something that caused you to want to write about it. AQG Writing is actually 
about Kindle books. I wrote 18 books in 18 weeks in the Fall of 2013. That was 
my big personal challenge to myself so it makes sense that I would have the 
most experience with that and why I rated it five. The next one would be my 
Ninja Book which is a slightly different take on the writing topic. I do have a lot of 
experience writing this kind of book so I rate that a number four. The Journal for 
Kids is not something I have much experience in. I've actually published an 
address book for kids but that's different than what I want to do with that book so 
it rates at a number one.

➡ Knowledge: something you just know a lot about. A lot of times it can come from 
personal experience, but usually it comes from a combination of having personal 
experience and then doing research about it. For me, I know the most about 
writing Kindle books because I’ve written a lot of them. I also know a lot about 
the kind of writing I’m teaching for the Ninja Book but for the Ninja Book, I'm 
actually doing a lot of research. I have to do research because I’m explaining 
things that I haven't done yet. I don’t have experience, and I therefore I don't 
have the knowledge about it. What do you know the most about? Rate those.

3. After you have your series topics and your ratings in each column, you are going to 
add from left to right in the rows to get the totals. So, for my Ninja Book, I have 
5+4+4+4 right across the top to get the number 17 and so forth. The book with the 
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highest score is the book that is most likely to actually get completed once you sit 
down and start writing it. The same thing applies to which series you should start 
as well as which book you should start.

So again, you are going to do this twice, one for your series ideas—but only if you 
have more than one series idea—and one for each book topic in the series or each 
book idea if you don’t have a series idea. 

You can use this model for any project you want to do, not just books. You can use it 
for training courses, for video courses, for coaching programs, events that you want to 
go to… you can really use this model to rate anything that you want to do. It makes 
decision-making very easy.

Once you decide which series and which book you want to start writing first in that 
series, you get that book done for this Challenge; and then your next challenge or 
your next book should you decide to write another one in a couple weeks or another 
one in the next month, you go to the next one down on the list. For me, if I was going 
to write all my AQG books in one series, I would probably start with the writing one 
because you can't get a much better score than 19 when the highest score you can 
get on this matrix is a 20 (five topics x four variables).

This is going to take you the most time in your writing homework. Make sure you have 
two of these sheets printed to work from so you can rate first the series ideas and then 
which book you should write first in your first series. Make sure to check in on the 
Facebook group with your progress.

One more thing about the PREK model, if you have a tie in your totals, whatever one 
rates the highest in the “Passion” column is the one you should do first. Passion 
trumps everything because passion drives emotion and emotion drives energy. If you 
are super excited about something, you are more likely to get it done even if 
something else ranked a little higher. So if there is something that is just not 
resonating with you and you don’t see how you can get it done, look at your passion 
column. If it ranks low, there is a reason why it's not something you should be working 
on. If it is ranking as low as a two, it probably isn’t going to show up in your top results 
anyway, but if you do have a tie whichever one is a five (or the highest number) in 
“passion” is the one you need to start first.

Repurposing 

There are a lot of places you can look to repurpose content you already have. Once 
you have your PREK model done, establishing what you are going to write about, start 
looking in these areas for stuff you already have done. I can bet that, especially for 
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something that ranked high in passion, you probably already have material completed 
that you didn't think to use before now

Here are places you can look for repurpose content: 

๏ Your own blog

๏ Guest blog posts: your posts that you wrote for other people's blogs. There is no 
reason you can't use that content for yourself. You are going to rewrite most of it 
anyway. It is just a starting point to pull points and ideas from so you don't have to 
start from scratch.

๏ Articles you've written: articles for magazines or newspapers like newspaper 
columns 

๏ Podcasts. Were you a guest on a podcast or do you have your own podcast?

๏ PowerPoint Presentations you’ve created along the way for speeches or things like 
that. You can use your outline for the PowerPoint to write your book. 

๏ Tele-seminar. Were you teaching a tele-seminar for a tele-summit? Were you a 
guest instructor somewhere? You can use that. Did you do a tele-seminar for your 
own audience? You can use that. 

๏ Interviews. Were you interviewed by anyone for anything? That's more content you 
can repurpose. 

๏ Webinar. Did you teach a webinar as a guest or for your own list? That can be 
repurposed.

๏ Book fragments. I have fragments of multiple books I’ve started, both fiction and 
non-fiction, sitting on my hard drive. Go back through and look at the stuff you've 
already got sitting there collecting virtual dust. 

๏ Email. Were you emailed a question from someone and you wrote back answering 
it in detail? That is content that you can also add into your book.

๏ Blog comments. Did you start a conversation on your blog and then comment 
about it? Maybe it's a storyline or plot ideas, points and tips that were shared by 
other people that you commented on. Go see what kind the comments are on your 
blog and on the guest posts you wrote for other people's blogs. 
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๏ Social media comments. Any time someone asks something on Facebook and I 
answer it, a lot of times I end up posting it to my blog as an article because I 
usually have a lot to say about the topic. If I am going to take time to answer in 
comments, many times it ends up becoming something pretty long. That is a blog 
post, and I will put it on my blog and link to it from Facebook. This not only drives 
traffic to my blog, but also gives me material I can use in my books later.

The Series Title 

After you have decided on your topic and you've pulled information from these 
different places that you can repurpose, here are some things you need to keep in 
mind for coming up with the title of your series:

➡ Don't name your series title the same as your business because you don't want to 
scream “self-publishing.” We are not talking book title but talking about your series 
title, the over-arching umbrella of your entire series, the title that is going to go on 
every book. For example, my Authors Quick Guide Series is called Authors Quick 
Guide. This is the series title. It is not the title of each individual book. In my case, I 
made it a part of the title of the book—e.g. Author’s Quick Guide to Pricing Your 
Book—but Author’s Quick Guide is the actual series title. 

You are in this training so that you look professional, so you compete on a 
professional level with the big guys. That is what this training is all about, and I want 
to see you as successful as possible in your niche no matter what genre you're 
writing under. I want you to be a success. Whether you already have a business or 
you are a sole proprietor, doing business under your name, don't name your book 
series the same thing

➡ Keep your series title niche specific. The more you can niche down, especially in 
non-fiction, the better. For example one of my authors, Janice Meredith, writes the 
Sports Parenting Survival Guide series. It's a great series title. It’s sports parenting 
and it’s busy sports people because it is a survival guide so it speaks specifically to 
that audience. For fiction, like a mystery series, mystery is a niche. Crime fiction is a 
niche.

➡ Has it been done before? Series titles, unlike book titles, are trademark-able. You 
can't copyright a series or book title, but a series title can be trademarked. For 
example, for my series title Author’s Quick Guide, I could trademark that and 
anybody else who comes close to writing something under that title or under the 
series title of Author’s Quick Guide… I can go after them. 
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Search Amazon and search Google for the series title ideas you are coming up with 
and see if it's already a series title. For example, you can't use “For Dummies” and 
you can't use “The Everything Guide” because those are series titles and they are 
trademarked. Look for the ® symbol next to the series name and make sure it 
hasn't been done before.

➡ Trademark your own series. I’m not a lawyer, but you can definitely talk to an 
intellectual property attorney and trademark your name. For example, we've been in 
the process of rebranding The Book Ninja for a while now, and The Book Ninja just 
got trademarked. So if anyone else tries to use The Book Ninja or any derivative of 
it, I can go after them for damages for trying to infringe on my trademark. If you 
want to become a big dog in publishing and you really want to have a real 
publishing business beyond just being a published author, look into the 
trademarking for your book series especially if you think this can be a big series.

➡ Make it uniquely YOU. You don't want a series that uses some generic kind of 
name. Make it something that is unique to you, that's different, that's unusual, that 
maybe even has an inside joke to it. Keep your series titled something that speaks 
to you something that you can get behind and excited about.

Examples of the best non-fiction series titles:

๏ Guide to [any kind of guide]. Put your niche in front of “guide to” and you've got a 
series title

๏ Made Easy. D’vorah Lansky is an author who teaches about stuff made easy in 
books, like Book Marketing Made Easy. I wouldn't use her specific title but you can 
do something else “made easy” like Cooking Made Easy. “Made Easy” is a popular 
series title that has been used before. Remember, book titles themselves are not 
copyrightable. The words “Made Easy” are not trademarked, but you do need to 
look up and see if there's a specific series like Cooking Made Easy that might be 
trademarked. That's where you want to do a search.

๏ Essential tips… 

๏ Survival Guides are hugely popular

๏ Secrets of…People love secrets

๏ The Everything… You can't use The Everything Creative Guide because that is 
trademarked, but you can use something like The Everything… for whatever your 
niche is. 
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๏ Everybody's… 

๏ 30 Ways to… I have 21 Ways as one of my series

๏ # Tips for…replace the # sign with a number like “The 5 Tips” or “Ten Tips” 

๏ # Days to…30 Days to [whatever] like “30 Days to a Healthier You.” That is a great 
series title. Or, 30 Days to an Energetic You or 30 Days to a Fit You. All those could 
be books that are part of the same series and they're all part of a fitness and health 
niche. 

๏ Easy steps… to do [whatever], or Easy Steps for [whatever]

๏ The [Niche/Name] Series. Insert the name of the niche, e.g. [The Authors Quick 
Guide] series or [The Successful Authors] series or [The Busy Mom] series, a 
popular one, or [The Busy Mom Survival Guide to] xyz. There are a lot of different 
series titles, but once again, do your homework and research to see if it is already 
taken.

The Best Fiction Series Titles

๏ Chronicles. For example, The Chronicles of Narnia. You could go backwards and 
do “The Narnia Chronicles.” You can put whatever your particular world is plus 
“The Chronicles”

๏ The [Character/Setting] series. If you have a character like Doc Gray or a setting 
like the mountaintop, you can create a title like “The Doc Gray Series” or “The 
Mountaintop Series.” Or how about “The Mountain Climber Series.” There are all 
sorts of different settings and characters.

๏ The [Name/Noun/Place] [Mysteries] so if you write mysteries insert the name of 
person like The Nancy Drew Mysteries or the place like The Atlanta Mysteries for a 
city or other places like The Aquarium Mysteries or a noun like The Yacht 
Mysteries. There are all sorts of things you could do with this for all types of niches.

๏ The [Adjective] Saga. Saga is a great word for a series. Add an adjective like The 
Green Saga. 

๏ The [Name & Name] series. Come up with two names (places and people) that 
work well together, two character names, two place names, etc. two descriptive 
names and insert “The” and “Series” on either side. 
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๏ The [Noun & Noun] series. You can have two different nouns (things) used the 
same way as name/name

๏ Women’s/Men’s/Children's [Noun] Club. For example, The Babysitter’s Club, or 
The Children's Color Club

๏ [Name] Thriller. If you want to write thrillers, you can have the person's name — 
your protagonist or even your antagonist —plus the word “thriller” 

๏ [Name} Book #: whatever the name is of your protagonist or antagonist or even the 
place+ “book one “or “book two.” That’s a great way to have people stay on track 
especially if your series builds upon one book after another after another. This 
works really well in fiction. Fiction authors’ readers have a love-hate relationship 
with fiction authors because they love that the stories can keep going & their world 
can keep growing, but they hate that they are left hanging at the end of a chapter 
at the end of a book having to wait for the next book to come out. But this is 
definitely a way you can bring back repeat readers for the rest of your series.

๏ [Noun] Romance (Genre) + “Book #.” You could say “The Rose Romance Book 
One” or The Flower Mystery Book Two,” etc. 

The Book Title 

Things to keep in mind about book titles…

➡ Don't name it the same as your business. If you are in business already, keep your 
business name out of it. If it’s your personal name, keep your personal name out of 
it. Keep your pen name out of it. Do not put whatever is connected directly to you in 
your book title. It needs to shine as unique to you, yes, but you don't want your 
name in the title.

➡ Keep it topic specific. Ask yourself “How can I niche this down even further” 
especially for non-fiction. Ask yourself “How can I make this even a deeper niche.” 
For example, I have the Author’s Quick Guide series but each book in the series is 
niched down even further: Pricing Your Book, Engaging Your Fan Base, Your 
Audience, How to Market Your Book Online and Off. Those are specific topics in the 
overall series that are niched down.

➡ Keep it SHORT. You have a tiny little image of your book cover and you want your 
title to show up in the thumbnail image. NOTE: “Keep it short” also applies to your 
book content. You can have a print book that is a long 300 page novel and a 
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companion Kindle book and people will read those (fiction tends to sell better longer 
than non-fiction). Writing non-fiction especially, keep your content short. People are 
busy and don't like to have hours and hours and hours of their lives taken up while 
you try to get to your point. Get to your point fast. 

➡ No long subtitles. You don't want a really long, serious title and a really long subtitle. 
You want short everything so that it shows up nice and it looks good. Most people 
who have a really long subtitle are actually writing a book description. Save it for the 
description.

Fiction Book Titles 

Fiction titles depend greatly on the world that you are building. Your fiction is literally 
creating an entire universe. Think about the Star Wars universe or Lord of the Rings. 
You are creating a world, so a lot about what you're writing is going to depend on the 
stuff that you come up with out of your own imagination. Book titles in fiction often will 
be based off of that world.

Non-Fiction Book Titles 

Here are some ideas for the best non-fiction book titles:

๏ # of Tips [to do something], e.g. Five Tips to a Healthier You; Five Tips to Lose 10 
Pounds; Ten Tips to Lose 20 Pounds. Whatever that number is, people love 
numbers in non-fiction book titles. It gives them something solid. Readers know 
exactly what to expect.

๏ # of Steps to… Essentially the same thing. If you’re 
writing a super short Kindle book, “tips” works better in 
the title. If you’re writing a slightly longer Kindle book, 
“steps” works better. So if you're writing more like a 
brochure style book, say 4000–6000 words, “tips” is 
good; if you're writing more like 10,000–20,000 words, 
“steps” is good. 

๏ Your niche. Anything that has to do with your niche is 
good for your book title. For example, this image of an 
Author’s Quick Guide to Creating a Killer Non-fiction 
Book is for a specific niche: people who want to write 
non-fiction. 
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๏ Terminology. You might have specific industry terminology that's unique to your 
industry that your audience will know if they are searching for that specific thing, 
especially if you are in medical or legal or paralegal, finance… any of those 
industries. You have specific terms people are searching for and those are great to 
put in your book title both because of the SEO (search engine optimization)—being 
able to get keywords and Google ranking for that—as well as being able to give 
your audience an answer, just from the book title, as to what they can expect.

๏ Frequently Asked Questions. Anytime you are on your website and get a question 
in an email from someone, add it to your Frequently Asked Questions page on your 
website. Those questions can become part of your non-fiction book title.

Organizing Your Ideas 

I use mind-mapping and this is actually a photo of my whiteboard. have a big 
whiteboard in my office, and once I have my PREK model done for which series I am 
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going to work on and have my PREK model done for which book I am going to work 
on, I take the topic for that book, put it in the middle my whiteboard, and start 
brainstorming out ideas as to what I can talk about on that topic, grouping them 
together. You can see in this picture I have bright orange for a book title; blue for three 
different sections of this book; green for each chapter with about three chapters per 
section; and in the purple are sub-headings within each chapter, the topics I want to 
talk about in each chapter. 

There is a worksheet in your members area for doing old school mind-mapping, not 
using software but using your pen and pencil and hands. This worksheet can get you 
started, and you can print as many as you want. Use the worksheet to brainstorm 
ideas for your book title, your chapter titles and what you want to talk about, your 
topics in each chapter.

✓ Start with your book title

✓ Ultimately, you want to brainstorm 5 to 10 chapters. Your worksheet will get you 
started and you can expand on it. 

✓ Brainstorm topics underneath chapters. You don't need to have more than 10 
chapters in your short Kindle books. Especially for non-fiction, I would do at least 
five. For non-fiction, most of my books have more than five chapters, at least maybe 
10.

✓ Serialized fiction—writing short Kindle books that are actually all part of one big 
novel—is the way to use this challenge to write fiction. You’re going to get your first 
serial done and then your next one and so on and so forth as you develop the story 
and the characters and plot line and as you get feedback from your readers on 
reviews. You can stick to around the five chapter range for that.

Writing Your Book 

Now that your outline is done, what are you going to use to sit down and actually 
write? 

Software 

๏ MicrosoftWord works well on a PC and a Mac. You can also use open source 
software like Open Office or similar. There are several different types of these word 
processing programs for both PC and Mac.
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There's a template in your members area for MS Word. You will want the Kindle 
book template for this challenge. I also included print book templates for two 
different kinds of non-fiction books but for the sake of this challenge use the 
template for the Kindle version. Those templates have copyright page verbiage 
already done for you so you can just tweak it with your personalized information 
like your own address and phone number if you choose to include that, your 
website and so on. 

๏ Apple Pages is another program is available for Mac users only. I used Pages 
software to write my Author’s Quick Guide series partly out of convenience 
because I had it on my computer and partly because I like the templates better 
than the ones that come as stock with Word. I think the way Pages displays 
pictures is prettier, and I wanted pictures in my Kindle book. 

๏ Scrivener is the mother of all writing tools. There are links in your members area 
under the bonuses where you can go grab the Scrivener software: 
kristenrecommends.com/scrivenerpc or if you're on a mac, 
kristenrecommends.com/scrivenermac  

There is a training by Joseph Michael, the Scrivener Coach, in the bonus section 
of the members area. Go watch that training. He teaches you how to use the 
software, how to organize everything for your book. You can organize your entire 
series in one document if you want to keep it all in one place. I'm using Scrivener 
for a lot of things now including my bigger Ninja book that I've been working on. I 
even write blog posts in this program. It is so powerful. If I had Scrivener back 
when I started writing Author’s Quick Guide series, I would have used it instead of 
Pages. Scrivener also has the ability to export straight to Kindle format so that it 
will be a nice, cleanly read document. Joseph Michael shows you exactly how to 
do that from Scrivener in that training.

How Long should your book be?

First, you need to stop thinking “pages” when it comes to a Kindle book. Kindle doesn't 
even recognize pages. It has no idea what pages are because Kindle devices are 
designed for users to set their font size and be able to read in large print if they want. 
So think in words, not pages.  

Kindle’s minimum is 2500 words for your average Kindle book. This does not apply to 
children's books. Picture books are completely different: a different process, a different 
style of writing. They are picture-based, not word-based so don't worry about it if 
you're writing a children's book at some point in the future. 
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Kindle’s minimum of 2500 words is basically about three decent sized articles, but I 
recommend no less than 4000 words in your Kindle book. Most of my Author’s Quick 
Guide books fall between 6,000–10,000 words in range. This is kind of the sweet spot 
for Kindle books. That answers a question in-depth, giving readers exactly what they 
need; and that is the secret to my having gotten so many 5 star reviews for my books. 
I hit the points, hit them concisely. My audience is made up of busy people who want 
an answer fast. They don't want to waste a lot of time trying to find that answer. They 
want an answer from an expert, they get it and it only takes them about 45 minutes to 
an hour to get that answer by reading my book.

I actually have a few Kindle books that are closer to 20,000 words. I wouldn’t go 
beyond that for an entire series because I think if you hit nearly the 20,000 word mark 
you probably have enough words to divide up into a couple of books. For example, 
Author’s Quick Guide to Marketing Your Book Online and Off is one I could literally 
separate in half and have the Author’s Quick Guide to Marketing Your Book Online 
and the Author’s Quick Guide to Marketing Your Book Offline. I chose to put them 
together only because my market wants to know how to market their book(s) online 
but they need to know how to market their books off-line. So I knew by including both 
of those topics in the one book since they both fell under “marketing your book,” I was 
going get a lot more readers and a lot more people buying the book. So I stuck with 
the longer work. But if I had gone above 20,000 words for that book, I probably would 
have split it in half.

Don’t get too caught up in the page count, however. Say what you want to say and 
say it concisely. If you find yourself saying the same thing over and over and over and 
over again, stop it. Just say what you want to say, get it done, be concise and move 
on to your next point.

Power of Language

KNOW your market. Write in their language. The best way to know who you're talking 
to is to read the stuff they are writing. Get on social media, get in groups that are 
about the topic you are writing about and see what they're saying. There are a lot of 
times where I would never have thought of wording something a specific way had I not 
seen somebody in my target audience write it on Facebook. They aren’t thinking in 
your language, so you need to think in theirs. This also means you need to talk on 
more of a first grader level. You are a PhD level in your topic, especially in non-fiction. 
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Your audience is not. They are buying your books because they want to learn from 
you, and you need to teach them by writing in their language and on their level. 

This also goes for fiction. If you are writing middle grade mystery books, don't use 
humongous words that mostly adults will know. Don’t use PhD level words and 
verbiage in your books. Stick to that market and that language. 

I have experience with an editor who is awesome, and her information, by the way, is 
in your members area. She specializes in middle grader books. She was doing some 
editing work for me and completely rewrote some sections of the book because they 
weren’t how a middle grader would phrase it. Make sure that when you're writing 
fiction, you’re writing to the age group and in the language of how they would speak

Also, write in the language of your main audience for wherever you are in the world. 
For example, Canadian English is different from US English which is different from UK 
English. Australian English might be different, too, so wherever people are going to be 
buying your book the most, write for that language no matter where you're based in 
the world. If you are going to be marketing your book mostly to German-speaking 
people, write in German! If eventually you want to get it translated, that's fine. You can 
find a translator on odesk.com or elance.com but decide where you want to sell your 
book the most, who would you want to buy the most copies of your book, and that is 
the language to speak to first. 

When you do look at translations, make sure you choose someone who has 
experience. Find someone else who speaks that language you want to translate into if 
you don’t, and have them read some examples to make sure it is accurate.

Other Ways to Write 

➡ Talk your book. You can transcribe a podcast if you already have a podcast. This is 
an excellent way to be able to write your book series fast. Get your podcast 
transcribed and start putting those up on Kindle! You can literally have your first 
Kindle book for the challenge done next week if you do this one thing alone.

➡ Interview transcriptions are the same way. Anytime you've been interviewed, use 
the transcriptions as a foundation for your book. You can also do that interviewing 
other people.

➡ Webinar transcription. If you have a guest do a webinar to your list or you were a 
guest teaching a webinar to someone else's list, transcribe it and put it up on Kindle. 
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You can do several different webinars in the same series, transcribe them, and you 
have a series of Kindle books. 

➡ Speech transcription. If you give a speech from the stage or you are a speaker, 
definitely get those transcribed and you can use those as the foundation for Kindle 
books. Unless you are just doing a straight-up interview or Kindle edition of your 
podcast, with webinar and speech transcription the brain interprets how it reads the 
written word differently than the spoken word so you are going to need to do some 
heavy editing and rewriting to make it flow. That is where your time will be taken up.

➡ Dragon Naturally Speaking software. If it is easier for you to just speak your book 
rather than writing it from scratch, speaking it from your mind-map or PowerPoint 
slides, etc., check out the software Dragon Naturally Speaking. It will take some 
time and training for the software to get used to you depending on what kind of 
dialect or accent you might have, how clear your voices is and how clearly you 
enunciate words, but once it gets the hang of how you speak, it is pretty easy and 
literally transcribes on the screen as you speak. Check out the Facebook group if 
you want people's opinions on this as I know many of your fellow members use this 
software. 

➡ Make them write it. You can do a compilation book that is a collection of short 
stories for fiction. Other people are going to write the book for you then. 

➡ You can do an anthology book where entire chapters or longer stories are submitted 
by your audience members or by other people and then you as editor compile them 
all together.

➡ Run a contest. I’ve actually talked about this a little bit on free webinars I’ve done. If 
you want to do a contest you are going to want to start now as the Challenge just 
gets started. It is going to take you a little bit of time to put it together. I want to 
expose you to this idea even if you choose not to do a contest because it's a great 
way to write books in the future.

Running a Contest 

There are basically two ways to run a contest, an easy way and a more advanced 
way.

In the easy method, you share the guidelines with potential participants. You specify 
fiction or non-fiction (it works for both), choose what the topics are going to be, how 
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long you want each entry to be, and what your deadline is for people to get their 
stories. You also share an email address where people can email in their stories. 

This is the easy way to run a contest. You don’t need any special software or a 
website. All you need to do is post on Facebook and say, ‘hey, I’m putting together this 
book and running a contest…here are the guidelines… submit your stories here…
here’s the deadline and anything sent after the deadline will not be entered in this 
book fyi.’ 

The Advanced Method is more complicated but more professional so you may get 
higher-quality entries. Here is what you will need:

✓ Online form. For those of you who already have an established website, you can put 
a form on your website for people to fill out and include all the necessary 
information: guidelines, topic, length, deadline, etc. It can also have a field for a 
description, a field for their bio, an upload button depending on the type of form 
plug-in you are using, etc. Instant Form Pro is one plug-in that offers this. Another is 
Gravity Forms. You can have people submit their headshot or images from their 
story, etc. into the online form. 

✓ Judges. You may choose three other people besides yourself to read the entries 
and decide whether they make it as winners in your contest or not. This can help if 
you have friends and family who submit stories. You can remain at arm’s length and 
blame it on the judges if their story doesn't make it.

✓ Compensation. Winners of your contest do not get any form of monetary 
compensation. You don't pay them. They get published. Writers Digest magazine 
runs a really big contest every year and their contests usually have a first/second/
third prize and each will have a monetary prize given or a publishing contract for a 
bigger book, etc. You don’t have to do that. Some say “you get published” and that's 
it. That is your reward. 

✓ Logistics. There are some logistics issues for running a contest:

๏ Judges should all be volunteers. They should not be people you have to pay.

๏ The email form is optional. You can have people email you directly or email 
your judges directly or you can set up a generic Email address like gmail so you 
don’t have to give out your private email to anyone. Or, you can actually have a 
form on your website.
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๏ Email Management: You definitely want all of your contributors to make sure 
that they are in your email systems. You want to be able to announce the book 
to them so they can spread the word about being published. In order to have an 
email form set up where people can subscribe to your list—so that you can 
market this book to them later—you will need a service provider. Mailchimp is 
one email service provider that I recommend you start with because it has a 
free service level. Aweber is another email management system with a fee 
associated with it. 

๏ Time limit. You don't want this to drag on forever and you need to be strict with 
that time limit, especially if you're running a contest for the Challenge.

Week 1: Writing Homework 

✓ Use the checklists and worksheets in your members area, print them off for 
whichever week 

✓ Choose your topic with the PREK model 

✓ Decide on your series title (post it in the Facebook group under the update) 

✓ Brainstorm book titles (PREK Model) and pick one to start with 

✓ Mind-map your first book or you can outline if that's more up your alley. You don't 
have to do that in a mind-map. 

✓ Choose the software you are going to use to write your book

✓ Start writing this weekend! 

NOTE: You can move on to the next track, publishing, or you can skip the publishing 
track right now if you just want to focus on writing. I do recommend that you also at 
least listen to the marketing track because it is never too early to start marketing your 
book
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