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Module 1 - The Challenges and 

Rewards of Leading Remote 

Teams  

 

1. Write down your business vision and values. Decide how you will share 

these with your team. 

Your Business 

Vision and Values 

 

How will you 

share with your 

team? 
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2. Write down: 

Your reasons for 

having a remote 

team 

 

Are you reaping the 

rewards of this 

team to the fullest? 

 

If not, what ideas 

do you have to do 

so? 
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3. Complete the Characteristics of a High-Performing Remote Team 

Leader Self-Assessment below or in the separate document. and 

then answer the questions for identifying how you can improve your 

remote team leadership skills.  

 
Yes No 

Not 

sure 

Do you know how each team member likes to be 

communicated with? 
   

Are you clear on the value each team member 

adds to the team as a whole? 
   

Do your team members have clarity about their 

own and each other’s team roles? 
   

Do you encourage remote employees through 

optimism and positive energy? 
   

Are you clear on the team vision and purpose?    
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Do you know and appreciate each person’s 

strengths and associated weaknesses? 
   

Have you developed a high level of trust and 

interdependency? 
   

Is your team aligned on the team goals and team 

objectives? 
   

Are your team members comfortable reaching out 

to you if they have a problem? 
   

Have you set clear rules on how and when you 

want to be contacted and communicated them to 

your team? 

   

Do you give regular feedback to each team 

member on their achievements and successes? 
   

Are you prepared to relinquish control and trust 

your team to get things done? 
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Identify Your Areas for Self-Development 

Ideally you said ‘yes’ to all the questions above. But for most people there is 

plenty of room for improvement. 

Reflect on your answers to the questions in the self-assessment and answer 

the following ones to identify where you can improve your remote team 

leadership skills. 

 

To achieve a ‘yes’ on all aspects of the self-assessment… 

What strengths 

can you build on to 

be more effective? 

How will you do 

this? 

 

What behaviors 

will you have to 

adopt or modify? 

 

What knowledge 

or skills will you 

have to acquire? 

How/when will 

you acquire them? 

 




