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Zig Ziglar said, “If you aim at nothing, you’ll 

hit it every time.” Think about that statement 

- taking aim at nothing, means you will hit 

nothing. What we do in ministry is entirely 

too important to leave to the blind chance 

that we might hit something - it is worth it to 

take careful aim and make goals for each year 

of our ministry. This resource outlines some 

simple steps in how to set and achieve annual 

goals and strategy.

Strategic Planning
for Your Children’s Ministry

Start with Prayer. 
Ask God to reveal things about your church, 

your ministry, and about yourself that will 

help you be more effective for Kingdom min-

istry! In fact, between each of the steps in this 

process, prayer is vital. If you can spend a day 

away, in a quiet place that inspires you, take 

the time to bring focus to your ministry.

Clarify where you are now. 
Take a moment and write down your church’s 

vision, mission, and values. Then write down 

your ministry’s vision, mission, and values. 

Remember some of your values may not be on 

a written document, but they may be evident 

based upon where you spend resources such 

as time, money, and space. Reflect on what 

is going right and why it’s going right, and 

also what is not going well and why it’s not 

going well. What are your personal strengths 

that you need to capitalize upon, and what 

are your weaknesses that you need to find 

help with? It is worth it to actually journal 

these things - write them down - so you have 

record of this process and can see growth in 

future years.

Set where you want to go. 
The next step in planning our goals is to set 

where you want to go. Set a time frame for 

your overall goals - this may be set by your 

church, or it may just be a personal time frame 
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you set for yourself and any of the teams you 

lead. Setting a one year time frame allows for 

predictable rhythms and evaluation, but some 

of your goals may have a longer time frame, 

such as 2 years, 5 years, or even 10 years.

Looking at where you are now, write down 

goals that line up with your mission, vision, 

and values. Dream a little! Also consider goals 

that may either continue something you are 

doing well and take it to the next level, or that 

might fix a problem you need to solve. Write 

down everything you can think of - you can 

narrow it down later. Save this list! This could 

be something you look at in future years when 

it comes time to set new goals!

Narrow it down. 
Choose 2-3 goals you want to pursue as a 

ministry, and 3-4 goals you want to pursue 

personally. The ministry goals should also 

be included in your personal goals, either as 

additional goals or included in your 3-4 goals. 

In some churches that do goal planning as a 

“whole church” process, they had down all 

church goals, which will help inform team 

goals, which then inform personal goals. This 

may mean you have a list of 10 goals - but re-

member you have 12 months!

An example of allowing team goals to inform 

you personal goals might look like this: Your 

team goal is to increase your overall volunteer 

numbers by 14%. Your personal goal might 

say, “To increase my volunteer numbers in the 

elementary area by 14%.” You then also might 

make a goal to either use a strength you can 

contribute or stretch yourself by setting a goal 

of, “I will make 4 recruiting calls a month to 

help increase our number of volunteers.” 

Make Goals S.M.A.R.T. 
You may have heard this idea of S.M.A.R.T. 

goals before. S.M.A.R.T. goals are:

SPECIFIC: 

well defined and have a focused ending.

MEASURABLE: 

able to be evaluated. You will know when you 

have reached the goal.

ATTAINABLE: 

just enough stretch to make you grow, but still 

able to be met.

RELEVANT: 

they make sense as a goal for your ministry 

and will not lose relevance by the end of the 

set time frame.

TIME-BOUND: 

there is a deadline for completion. It is a good 

idea to stagger the deadlines on your goals so 

you don’t end up overwhelmed!

For each of your written goals, write out ex-

actly how they fit into each of these catego-

ries. Use one page of paper per goal, and write 

out exactly how the goal is S.M.A.R.T.

If any of your goals do not meet these criteria, 

how can you change them? Sometimes during 

this step, it helps to have another person read 

your goals and tell you if they could find each 

of those elements.

Record the Next Steps.
After you have defined those values for each 

goal, then put a few plans and deadlines to 

each one. What will it take from your budget? 

What kind of planning or communication 



needs to happen? Are there other people that 

need to be involved in your goal? How could 

you involve volunteers and other leaders so 

you are not the sole holder of the goal?

Start with your deadline date and work back-

wards. Set each smaller deadline along the 

way and any additional communication that 

needs to happen.

Be Accountable.
If your church sets goals as a team and you 

have a supervisor who will hold you account-

able to forward movement toward your goals, 

great! However, if you are “going it alone,” find 

someone you trust to help you stay account-

able to your goals.

To make the process a little easier, we’ve in-

cluded a resource to help you as you work 

through this process alone or with your team! 

What if my church doesn’t do this kind of planning?
Even if your church doesn’t specifically set 

goals and evaluate ministries on a regular 

basis, it is worth it for you to take the time 

to assess your personal ministry and where 

God might be leading you! Throughout this 

process, consider your whole church and how 

your ministry fits into the bigger Kingdom 

picture. Talk to your senior leadership about 

this strategic process and how it could benefit 

your organization!
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