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Introduction

Marshall County is a rural school district located 
in western Kentucky, with a population of 31,100 
residents and 4,585 students enrolled in the 
school district, comprised of six elementary 
schools, two middle schools, and one high 
school. 

District at a glance:

   The District received the rating of "Distin-
   guished School District" from the Kentucky 
   Department of Education for being in the 95th   
   percentile, placing the district at 8th out 
   of 173 school districts.

   50% of students receive free or reduced lunch

   98% of students are white, 1.6% are Hispanic, 
   other races make up .4%

   10% of students have IEPs

Over the last three years, the Marshall County 
Department of Education has shifted focus from 
curricula centered around improving 
achievement on standardized tests to building 
a cohesive K-12 curricula and integrating 
technology in order to drive personalization and 
student centered learning. Superintendent Trent 
Lovett explains, “While standardized testing has 
its place in education, the Marshall County 
School System realizes that a student’s 
standardized test score does not determine 
the success of that student beyond graduation.” 
School-level staff were also demanding change 
in the district; the pressures of standardized 
testing were damaging classroom environments 
and school culture. Jackie Rockne Curts, a 
teacher at South Marshall Elementary School, 
said she hated the testing centered environment 
with slanted student desks in rows, saying it felt 
“lonely, without creativity or autonomy,” and she 
wondered “Why am I even doing this anymore? 

If I feel like this, how must my students feel?”  

This shift required two foundational changes in 
how the district approaches teaching and 
learning. First, teachers and administrators from 
across schools came together to build a district 
graduate profile, which would provide a roadmap 
for the skills all MCSD graduates should have 
mastered throughout their time in the district. 
From there, teams of teachers worked to define 
scaffolded priority standards at each grade level, 
with a new mastery-based grading system that 
would help develop student self-advocacy skills 
and drive blended, personalized curriculum 
development. The second change required was 
new, creative uses for technology In order to 
deliver content in personalized, self-paced 
classrooms. Annessa Roberts, principal of 
Jonathan Elementary, says “The fundamental 
way we’re doing school has changed. Tech has 
allowed for all learners to demonstrate mastery 
in different ways.” Rather than relying on direct 
instruction and whole-group activities, teachers 
in MCSD now use a whole host of technological 
tools. They mix and match digital content 
resources from providers like Khan Academy, 
adaptive platforms like Lexia, and teacher-devel-
oped materials to provide students with targeted 
lessons and feedback. This new blended model 
is being piloted in Discovery or Quest classroom 
at each school, with Kiddom as a formal partner 
at Calvert City Elementary School, Sharpe 
Elementary School, and Marshall County High 
School, with informal pilots at Jonathan Elemen-
tary, South Marshall Elementary, and North 
Marshall Middle School. 



Change of this magnitude is not simple - it 
requires new furniture, new hardware and 
software, more professional development for 
educators, developing buy-in from families, 
and above all, an administration that is reflective 
and embraces healthy risk-taking. Todd Ander-
son, the principal of Calvert City Elementary 
School, said that they are looking at a ten-year 
plan to realistically meet their lofty goals, and 

the Superintendent defended the new model 
after test scores dropped following the changes, 
saying “we knew there would be growing pains, 
and so far we’ve seen that a little bit," Lovett 
said. After three years of piloting this model in 
small teams, district leaders are distilling best 
practices to refine and expand best practices to 
more classrooms in the district.

Communication

Demonstrates clear, concise written 
and verbal skills
Structures information in a meaningful 
sequence
Tailors the message for the intended 
audience
Provides and accepts feedback

Creativity and innovation

Identifies novel approaches to address situations
Applies or modifies an idea in a new
way to generate solutions
Actively seeks opportunities to try out new ideas
Uses resources creatively
Originates alternatives to conventional thinking

Critical Thinking and Problem Solving

Observes situations in order to 
define problems
Asks questions, makes predictions, 
gathers data, and analyzes information
Evaluates various solutions and uses 
evidence to build a viable case
Uses a range of tools, including 
technology to solve a problem

Collaboration

Engages on collective decision making
Encourages suggestions and respects idea from 
all team members
Openly shares information
Demonstrates a sense of shared responsibility

Citizenship

Contributes to the enhancement of 
community life
Respects rights of others
Demonstrates an understanding of financial 
literacy
Demonstrates an understanding of civic duty
Exhibits technology literacy
Displays global awareness

Character

Accepts responsibility for choices and 
follow through on commitments
Perseveres and adapts despite difficulty
Take initiative
Models trustworthiness and dependability
Expresses empathy to others

FUTURE READY
SKILLS & DISPOSITIONS



Marshall County district administrators have 
chosen to pilot Kiddom formally with about 500 
students and 30 teachers in grades 2-5 at 
Sharpe and Calvert City elementary schools, as 
well as with the Quest team at the High School. 

School Pilot Goals and Inquiry Questions:

   Use Kiddom’s comprehensive, 
   standards-aligned reports to norm grading   
   practices and define evidence of mastery for  
   power standards
     - What are our criteria for evidence of 
       mastery?
     - How can we make rigor consistent from 
       classroom to classroom?

   Use Kiddom’s Planner to develop curriculum 
   collaboratively
     - How can we leverage teacher interests 
       and strengths to balance their workflows?

   Use Kiddom’s Planner and Reports to refine   
   curriculum to support student mastery and 
   choice
    - Which curricular materials were most suc
      cessful in driving student achievement?

     - How can we use Reports to help students   
       make decisions about course sequencing to 
       ensure holistic development?

At the district level, instructional coaches will 
use Kiddom’s Academy intelligence dashboard to 
support collaboration across schools, focusing 
on the following questions: 

   How can district administrators facilitate the   
   sharing of best practices?

   Which tools best develop student mastery, 
   and how can we make better decisions about 
   purchasing content?

   How can data drive teacher observation and    
   feedback cycles?

What’s next?




