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Overview 

This book discusses how our brains are wired to respond to 
situations with either System 1 or System 2. System 1 is 
quick, fast intuition, while System 2 is slow, methodical 
calculation. They both have advantages and disadvantages, 
which are discussed. In addition, psychological biases (such 
as the fact that people overestimate their ability to predict the 
future) are discussed in order to turn this insightful theory 
into practical improvements for your daily decision-making. 

Part 1. Two Systems 

Our minds are made up of two systems: System 1 and 
System 2. System 1 is responsible for fast thinking, 
System 2 for slow. While the two systems have different 
jobs, they rely on each other quite heavily. They can 
work together, but can also hinder one another. 

Fast thinking occurs when your mind makes an 
assessment, anticipation, or reaction without you 
intending it to. For example, when you see a picture of 
a woman frowning, with her eyebrows furrowed and a 
reddish tint to her forehead, you instinctively know she 
is angry. From this knowledge, you might assume that 
she is about to yell or say something nasty. All these 
thoughts and assumptions happen without your 
knowledge or effort. They are products of System 1. 

“System 1 operates automatically and quickly, with
little or no effort and no sense of voluntary control.” 

Slow thinking occurs when you must make a conscious 
effort or undergo a certain amount of strain to solve a 
problem. For example: 17x24. You know it’s a
multiplication problem, and that the answer is 
probably neither 103 nor 13,345; that is System 1 at 
work. You do not know automatically, however, that 
the answer is not 528. System 2 is needed to come up 
with the precise answer. It must reach back in memory 
to when you learned how to multiply two-digit 
numbers, and perform the actual computation. It 
requires “mental work: deliberate, effortful, and 

orderly”. When System 2 is involved, your body shows
signs of it. When you were in the process of slow 
thinking trying to figure out the multiplication 
problem, a few things happened outside of your mind 
such as your muscles tensing and heart rate increasing. 

System 1 

System 1 is essentially the backbone of System 2; it 
provides the emotions and instincts that drive our 
choices and beliefs. Some automatic activities 
attributed to System 1 include knowing that one object 
is more distant than another, detecting confusion, 
hostility, or sadness in a voice, driving a car on an 
empty road, making bad faces when shown pictures of 
vomit or violence, and recognizing stereotypes. 

“The capabilities of System 1 include innate skills 
that we share with other animals. We are born 

prepared to perceive the world around us, recognize 
objects, orient attention, avoid losses, & fear spiders.” 

System 1 runs automatically, continually generating 
suggestions and intuitions for System 2. These 
impressions turn into actions when System 2 endorses 
System 1. System 1 calls on System 2 in times when 
more detailed processing is needed. System 2 is 
triggered when System 1 encounters a problem it has 
no immediate answer for, or one that interrupts its idea 
of the world. System 1 only considers what is right in 
front of it, and ignores what it might not know. 

System 2 

“The highly diverse operations of System 2 have 
one feature in common: they require attention 

and are disrupted when attention is drawn away.” 

System 2 is mobilized by System 1. An involuntary 
operation will trigger voluntary attention. For example, 
when you’re at a crowded party and you hear a loud 
sudden noise, you will make the effort to turn your 
head toward it (one of the capabilities of System 1 is 


