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Overview 

This book describes specific leadership techniques the author 
developed during his experience as a Navy SEAL Commander 
and practical applications of such techniques to your life. 

  

Principle 1.  Establish Your Set Point 

Establishing your set points allows you to define where 
you are and where you are going. In order to do that, 
there are a few key self-exploration endeavors you must 
undertake. 

The first is facing fear. Fear is natural. You must learn to 
face and understand it. 

The second is to be willing to be the person who takes a 
strong stand. To do this, you must understand your 
unshakable values. These might be described by words 
such as innovation, family, knowledge, dedication, etc. 

The third is to find your passion. Ask yourself: 

x Which movies or books or people inspire you? 
x What’s great about yourself? 
x What do you find meaningful? 
x How can you benefit others? 
x How could you change the world with your 

actions, if successful? 
x What would you do with your days if you had 

unlimited time? 

Combine all of the above to uncover your purpose. 
Visualize your “future me” as someone who has
embraced all the above. Once you do that, it no longer is 
like hope; rather it’s more like destiny. 

 

“We demand discipline. 
We expect innovation.”  

Principle 2.  Develop Front-Sight Focus 

Front-sight focus is described as extreme focus on your 
target. You can acknowledge distractions in your 
peripheral mental vision, but your primary focus must 
be solely on your goals. 

You can develop this skill through several practices. 
These include deep breathing cycles, in which you 
purposefully breathe slowly despite life’s distractions. In
addition, meditation is a wonderful technique. Imagine 
yourself sitting at the bottom of a deep lake. Your 
thoughts are like the waves on the surface, coming and 
going, with life’s distractions creating ripples on the
surface. But the water at the bottom is calm and still, and 
that’s where your deepest self sits. 

Simplify the battlefield, recognizing that 80% of the 
output comes from 20% of the work. Determine your 
unique offer to the world, and have a mental sentinel 
stand guards against thoughts which pull you from that 
mission. Declutter your physical workspace so that you 
feel mentally free to focus on your target. 

 

Principle 3.  Bulletproof Your Mission 

Your mission must encompass the following principles: 

x Focus on high-value targets only. 
x Visualize the mission being executed 

successfully, and do “dirt dives” where you
delve into the nitty gritty details. 

x Mentally visualize meetings, interactions, and 
obstacles so that when they occur, you’re well-
prepared intellectually and emotionally. 

x FITS: Make sure your mission takes into 
account Fit, Importance, Timing, Simplicity. 

x PROP: Map out and consider your Priorities, 
Realities, Options, Path. 

x SMACC: Always assess your Situation, 
Mission, Action, Command, Communication.  


