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Overview 

People’s perceptions drive their responses; for example,
a person may be frightened when followed by an 
unidentified figure on a dark street, only to realize that 
the figure is one of their colleagues. They assume a 
stranger is dangerous and a colleague is safe, but 
neither of those things are necessarily true, and all 
simply occurred in the person’s head. People can see
impossible things, or fail to see things that are 
important. By understanding mental models and the 
processes of changing them, the way you live can be 
transformed. This book discusses the process of 
breaking down old outdated mental models and how 
to pave the way for new ones. 

“A fundamental message of this book is that what you see 
in any situation depends in very large part 

upon what you bring to the table. 
What you see in this book is no exception.” 

Preface 

Mental models describe brain processes we use to make 
sense of our world. The internal world of neurons, 
neurochemicals, and electrical activities creates our 
representations of our world and ourselves. Most of 
what we see is in our minds. We are “model-making 
machines” that construct “virtual reality simulations” of 
the world and then act upon them. Mental models 
initially seem abstract, but they have major physical 
consequences in how people respond to situations.  

“Our models affect the quality & direction of our lives. They 
have profit-and-loss & even life-and-death implications.” 

Introduction 

Between technology, globalization, and other such 
forces, people are more connected today than ever 
before. Ideas are exchanged quickly, which mean that 
change occurs quickly. Flexible mental models can help 
you engage in the modern world. 

Chapter 1. Our Models Define Our World 

The human mind filters out a large portion of its 
sensory input to avoid becoming overwhelmed with 
information. This is done via models, which allow 
important things to be identified and processed 
quickly, discarding the rest. While biology creates the 
base of a who a person is, experience shapes a person’s
potential. Models are often formed as a result of 
education, training, others’ influence, rewards &
incentives,  and personal experiences. 

Chapter 2. Running the Miracle Mile 

Before the 1950’s, the 4-minute mile was considered 
beyond the capabilities of the human body. In 1954, that 
record was broken. In the following years, several other 
athletes also broke the 4-minute mile barrier. Clearly 
the limitations and opportunities were more mental 
than physical. Models must shift to meet the 
requirements of the time. Much of the time, outdated 
models limit growth, while new models generate it. Of 
course not every new model is successful, and new 
models can sometimes take time to catch on. 

“The runners of the past had been held back by a mindset
that said they could not surpass the four-minute mile. When 

that limit was broken, the others saw that they could do 
something that had previously thought was impossible.” 

Chapter 3. Should You Change Horses 

This chapter opens with the story of two owners of the 
General Electric Company (GEC) of the United 
Kingdom: Lord George Simpson and his predecessor, 
Lord Arnold Weinstock. Weinstock had a more 
conservative approach to business, which resulted in 
steady numbers but did not allow him to take 
advantage of market booms. Upon taking over, 
Simpson transformed the business into something 
more modern, but unsuccessfully trusted in the growth 
of the telecom market.  This story illustrates 2 serious 
mistakes when considering changes to a mental model: 


