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Overview 

This book was written by a journalist who followed three 
entrepreneurs from Harvard Business School: one who 
founded military.com, one who founded bluemercury, and one 
who founded TheLadders.com. The author pulled out ten 
important lessons for successful entrepreneurship common 
amongst his findings. 

 

Introduction 

The author is a journalist who followed three 
entrepreneurs from Harvard Business School. He made 
sure to only follow entrepreneurs who ended up with 
significant financial success. For this book, he chose to 
have odd-numbered chapters describe the story of the 
entrepreneurs. The even-numbered chapters describe a 
lesson from the preceding chapter. As such, for the sake 
of brevity, we will summarize the even-numbered 
chapters’ lessons. We leave it to our reader to purchase 
the book for the exhilarating stories in the odd-
numbered chapters. 

 

Chapter 2. Entrepreneurship Can Be Learned 

To most people, entrepreneurship can be seen as a black 
box of luck, tenacity, and passion. Yet somewhere along 
the way, the entrepreneurs showcased here all realized 
that their entrepreneurial successes were not from dumb 
luck, but rather skills which could be learned and taught. 
This is also the view held by business schools teaching 
courses in successful entrepreneurship. Entrepreneurs 
need a unique blend of “courage, character, and faith”.
They statistically end up happier and healthier in life. 
And most importantly, small incremental changes are 
not what drive entrepreneurs; rather they are driven by 
making significant changes to the world, which may 
even result in brand new industries being created. 

Chapter 4.  Make the Commitment 

Your peers will likely be enjoying some early success in 
life while you are busy plugging away trying to grow a 
business, which can be frustrating for an entrepreneur. 
But an entrepreneur must follow through on her 
commitment. There will be enormous amounts of stress. 
Other people and obligations in one’s personal life will
inevitably compete for an entrepreneurs’ time and
resources. Yet the entrepreneurs showcased in this book 
had incredible amounts of courage and confidence. At 
some point along their journey, they each made a 
conscious decision to fully commit to their path. 

x One of the most important lessons for a startup 
is “DROOM: Don’t Run Out Of Money”. Money 
not only buys resources to create a product, but 
it also buys time. 

x One great idea is insufficient for success; you 
need great execution and the ability to spin off 
new ideas rapidly in order to adapt to changing 
circumstances. 

x You must recognize that as an entrepreneur 
you’re inherently a salesman. 

x Entrepreneurs who fail to plan “may as well plan 
to fail”. 

x Entrepreneurs must develop the skill of self-
creation, pulling themselves up by their 
bootstraps. 

x Once a full commitment towards 
entrepreneurship is made, a context-shift is 
made in which you being to wonder “Why not?”
instead of “Why?” 

 

“… the biggest risk 
was the danger 

of becoming mediocre.” 


