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Overview 

The author of this book started as a young CEO founder of a 
company. He eventually sold his company for over $1 billion, 
and became a Venture Capitalist. In this book, he discusses the 
dirty details of being an entrepreneur CEO. The emotional 
difficulty. The decisions with hiring and firing people more 
experienced than you. The Struggle and the sleepless nights. 
But he goes on to give extremely practical, specific advice, in 
order to hopefully make the bumpy road of entrepreneurship a 
bit easier for the next generation of first-time CEO’s. 

 

Chapter 1.  From Communist 
to Venture Capitalist 

The author of this book grew up with a father who 
believed in the value of communism. The author goes 
into detail about how he entered the world of 
entrepreneurship in Silicon Valley. He was part of the 
early team involved in the Netscape web browser. 
Netscape was then sold to AOL, after which he and some 
friends began to think of innovative technology 
inventions. They decided to branch out, and start their 
own company. The company’s name was “Loudcloud”
and they began the process of looking for funding. 

“Interestingly, the most lasting remnant of Loudcloud
is the name itself, as the word “cloud” hadn’t been
previously used to describe a computing platform.” 

Chapter 2. “I Will Survive” 

This chapter describes the ups and downs the author 
experienced as he was working on building his 
company. From starting it up from scratch. To gaining 
some early multi-million dollar contracts. To failing to 
deliver what was promised. To being close to 
bankruptcy. To turning it all around. To going public 
and all the challenges of an IPO. And to finally selling 
for $1.6 billion. 

The author writes about the nitty gritty details of this 
story to show us that success is not always inevitable. 
That the risks of failing are very real, as are the emotions 
which accompany such risks. The biggest practical 
takeaway of this chapter is when communicating the 
company’s progress to employees, make things crystal 
clear and don’t leave them in the dark. 

“You only ever experience two emotions: 
euphoria and terror. 

And I find that lack of sleep 
enhances both.” 

Chapter 3.  This Time With Feeling 

x Entrepreneurship is like being a child thrown into 
the ocean and told to swim. It’s a brutal test of
survival of the fittest. 

x Figuring out the right product is actually the 
innovator’s job, not the customer’s job, despite what
others may teach. 

x You’re not going to hit every single target, but your 
job is to figure out exactly what the other party really 
wants at their core (whether it’s a supplier,
customer, investor, etc.) 

Chapter 4.  When Things Fall Apart 

If you are going to be an entrepreneur, you will have to 
face The Struggle. Every entrepreneur, from Gates, to 
Zuckerberg, to the author, faced it. The Struggle has no 
mercy. It is when you start doubting why you wanted to 
do this in the first place. You are going to doubt if you’re
smart enough to figure out these soul-crushing problems 
that every startup deals with. You are going to have 
many sleepless nights. Deeply ingrained, fearful, self-
loathing emotions will come to the surface. 

But The Struggle “is what separates the women from the
girls.” You may actually fail. But it’s a test of the fittest
and strongest amongst the entrepreneurs. Try not to put 


