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Overview 

People and money themselves are not very helpful to 
gain power, it’s where you direct them that gives you 
power. While Part 1 described the theory of power, 
techniques like usurping national cultures, and 
uprooting disguised opportunists and entrenched 
bureaucrats, Part 2 contains specific methods for 
vectoring resources towards a win. It describes how to 
properly leverage institutions, corporate 
communication channels, and negotiations to grow 
one’s power. Finally, it discusses end-game 
considerations such as morals, stopping early, and how 
to prepare for the next competition. 

31.  Paraproprietary Control 
The fight for power is often a fight for prominent 
decision-making positions in organizations. In 
“paraproprietary” societies, instead of wealth dictating
influence, the position you were born into determines 
your wealth and influence. There are a limited number 
of positions in the inner circle. Those already inside the 
cabal will restrict new membership to avoid diluting 
their power. If you do get in, deftly position yourself 
into controlling some crucial information or resource. 

32. People 
Rising to the heights of power without a base is fragile. 

x Put together a solid cadre of followers to help rise. 
x Ensure all constituents feel a sense of belonging. 
x Don’t stifle internal conflict – a flat balanced 

organization is a flat stagnant organization. 
x While intellectuals may seem like a good choice, 

they can easily turn into formidable enemies. 
x Smaller groups or weaker nations should first work 

to increase their resources and personnel before 
taking on more powerful groups or nations. 

33. Money 
In societies where virtue is emphasized, wealth is not 
the decisive power; in societies where corruption is 
rampant, wealth rules. Never challenge an incumbent 

without a large war chest, for power inevitably runs 
atop money. Once you do rise, support the existing 
rules and regulations to solidify your position. 

“When corruption is the order of the day, then wealth is all 
important. In such circumstances, aspirants with modest 

means should resist any temptation 
to move prematurely against the entrenched.” 

34. Identitive Inducements 
While monetary rewards can motivate talented 
individuals, oftentimes people will be more loyal if you 
offer them identitive-based motivations like publicity, 
status symbols, respect, a good reputation, or praise. 

35. Push-pull 
x Push tools deter action through fear. For example, 

employees being fired, countries being fired upon 
by intercontinental ballistic missiles, or religious 
members avoiding eternal damnation. 

x Pull tools encourage action by whetting people’s
appetite. For example, performance bonuses, the 
promise of foreign aid, or the hope of eternal bliss. 

36. Nonviolence 
Always prefer non-violence, as it is more socially 
acceptable and often more economical. But beware of 
non-violent competitors – a directionless person might 
stand for peace, but a purposeful person may be simply 
hunting more subtly. And never confuse surrender 
with weakness – they may simply be recharging. 

37. Gut Feeling 
Don’t become dependent upon science, theory, and
analysis in your decision-making. While undoubtedly a 
useful tool, true objectivity is impossible (e.g. the “fog
of war”), and you will often have incomplete 
information. Learn to hone your instincts, for while 
decision-making utilizes science, it ultimately is an art. 

38. Need to Know 
Just because information may be useful to someone, 
does not mean you should give it to them. Do they 


