
THE AGE OF AGILE 
by Stephen Denning 

    

    www.kibook.club 

 The Age of Agile (Page 1 of 5) 

Overview 

The Age of Agile by Stephen Denning explores how 
technological changes have transformed the modern 
marketplace. He deconstructs old business models 
including top-to-bottom bureaucracies and techniques 
businesses previously used to survive in a changing 
world, such as share buybacks. He explains how these 
seemingly profitable techniques are only successful in 
the short term and can doom corporations in the long 
run. Denning also examines businesses like Microsoft 
who have successfully implemented Agile practices 
into their corporations. Readers will learn the core 
principles of Agile management including the Law of 
the Small Team, the Law of Customer, and the Law of 
the Network to succeed in the modern marketplace. 

“Business success in the twenty-first century increasingly 
depends on becoming as nimble as the rapidly shifting and 

unpredictable context in which they find themselves.”

Chapter 1. More Value from Less Work 

Agile is not about working more in less time It s about
getting more value from less work. While many believe 
Agile is a technological solution, it is actually a 
management one. Agile workplaces encourage 
frequent collaboration with coworkers and customers. 
This is a huge departure from traditional chains of 
command. Agile workplaces have 3 core characteristics:

1. The Law of the Small Team: Break large tasks into 
manageable pieces and assign them to small, 
autonomous, cross-functional teams working in 
short cycles with continuous feedback. 

2. The Law of the Customer: This is often confused 
for “the customer is number one.” In Agile 
organizations, this changes to “customer focus.” 

3. The Law of the Network: Traditional workplaces 
expect employees to quietly and obediently 
perform repetitive tasks. Agile organizations 
encourage employees to take initiative and solve 
problems independently.  

Chapter 2. The Law of the Small Team 

Large, complex problems are best handled when 
broken into smaller, simpler tasks assigned to 
autonomous teams that work in short cycles, receiving 
and responding to feedback quickly.

This system allows for frequent updates to existing 
products. For example, the Swedish Gripen fighter jet 
updates its operating system every 6 months. Tesla also 
remotely updates their cars with automatic braking, 
partial autopilot, and robotic parking.

The Law of the Small Team is a mindset, not a manual, 
and each organization must develop their own method.
When doing so, consider these 10 practices:

1. Work in small batches:  Breaking work into small 
cycles to allow for rapid changes from feedback. 

2. Small cross-functional teams: Teams of around 10 
people allow for better communication. 

3. Limited work in progress: Do not let projects 
remain in progress  Do not start another project 
until the current one is completed. This reduces the 
number of abandoned projects.  

4. Autonomous teams: Let teams decide how to 
accomplish tasks on their own. 

5. Getting to “done”: Ensure teams are fully finishing 
tasks each cycle. If they are not, the task may be too 
large or the team may not be functioning properly. 

6. Work without interruption: Let teams work 
uninterrupted to avoid breaking their flow.  

7. Daily standups: Hold short, daily meetings to 
share progress between teams. 

8. Radical transparency: All work should be visible to 
everyone to find and fix issues most efficiently. 

9. Customer feedback each cycle: Feedback is crucial 
for meeting customers  needs next cycle. 

10. Retrospective reviews: Reviewing lessons from the 
last cycle helps properly plan for the next cycle. 

Agile management argues that a team s makeup is less 
important than how that team functions together. Agile 
teams must consider 5 key dynamics:


