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Overview 

There are many good bosses out there and even some 
great ones. Yet there are some who go beyond great, 
who can not only effectively manage people, but turn 
them into great leaders themselves. They are 
Superbosses: people who, thanks to their unique, 
personal managing styles, are also wellsprings of talent. 
They often sit at the center of a web of excellence, 
intentionally cultivating a network of former superstar 
employees. Superbosses are people with personalities 
that stand out, and who take the time to work closely 
with the people under them. Superbosses have a 
unique knack for bringing out the best in their 
underlings. The people who work for a Superboss will 
often either happily stay with them for years, or go on 
to become major players themselves. If you find a 
person who has had an incredible career and maintains 
strong ties to the people they’ve workedwith, it’s likely
they are (or have worked for) a Superboss. This book 
explores just what exactly makes those bosses super, 
and shows how to bring out the Superboss in yourself! 

“He’s not just their leader; he’s a
dominant, almost entrancing presence.” 

Chapter 1. Iconoclasts, Glorious Bastards, 
and Nurturers 

Why does so much talent (e.g. Samantha Bee, Stephen 
Colbert, John Oliver, Rob Corddry, Ed Helms, Steve 
Carell) spin out of the mentorship of John Stewart? 
Why can so many NFL coaches name Bill Walsh as their 
mentor? People like Walsh and Stewart are 
Superbosses, capable of guiding and shaping whole 
industries. Three kinds of Superbosses exist: 

1. Iconoclasts: The “creative geniuses.” They may not
ask to be Superbosses, and will sometimes struggle 
with deep personal problems, yet their deep 
devotion to their craft brings out the best in others.  

Miles Davis was one such example. Despite his struggle 
with drug abuse, he constantly compelled his fellow 
musicians to reach their peak. Though not intentionally 
acting as a mentor, when Davis would perform his back 
would often face the crowd, his attention solely focused 
on the other performers. Iconoclasts like Davis have the 
“beginner’s mind” of uddhist teachings: a constant
childlike fascination that always allows them to find 
something new in their craft. Because of their desire to 
learn and grow, they work closely with others, not 
necessarily to teach them, but to learn from them. 

“Their mission in life is to express what is inside them: 
to let the rest of us in on what they see, feel, or hear.” 

2. Glorious Bastards: The winners.  These 
Superbosses need to (and do!) win… at the
expense of all else. They may have rougher 
personalities, ask employees to work late hours, 
and are harsh in their criticisms. Yet perhaps 
because of this inspire workers to bring their best. 

A prime example is Oracle founder Larry Ellison. 
Ellison lived for defeating his enemies and referred to 
his leadership style as “M R”, or “management by
ridicule”. Yet his employees consistently went on to 
find great success. Like most Glorious Bastards, Ellison 
was not the kindest boss, but his entire focus was on 
having the best talent on his side. He not only pushed 
his employees to improve, but rewarded them by 
helping them rapidly rise up the career ladder. 

“The Superboss playbook is not about being nice 
or empathetic. It’s about giving protégés the

motivation, guidance, wisdom, creative license, 
and other elements they need to learn and grow.” 

3. Nurturers: The “activist bosses”. They are active 
participants in the growth of their mentees. They 
both teach new skills and befriend their employees.  

One example is Jon Stewart, who has spurred on many 
of his employees to great success by closely guiding 


