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Overview 

Your time has a value attached to it; a specific dollar amount 
that you must calculate and remember. Once you realize how 
much your time is worth, you must start to despise all those 
who waste it. If you want to succeed, you must be ruthless in 
removing all interruptions, and in removing all the people 
who suck you dry of your precious time. 

Chapter 1. How To Turn Time Into Money 

Entrepreneurship at its core is about converting 
knowledge, skills, and resources into money using your 
time. Yet one study showed that Fortune 500 CEOs 
reportedly only have an average of 28 truly productive 
minutes per day with the most productive CEO s
maybe getting 45 minutes. For most of us, if we 
generously assume that only 1/3 of our working hours 
are really productive, we must consider that factor that 
when deciding how much our time is actually worth. 

Each 30-minute phone call that you can squeeze into a 
20-minute call can cumulatively add many productive 
hours to your life in a year. You must to be absolutely 
ruthless with others who try to consume your time. 
Entrepreneurs need to remember that the purpose of 
their business first and foremost it to put money into 
the pockets of the owners. How much money are you 
going to take out of your business this year for yourself? 
Can you honestly answer that question? (Further 
described in Profit First). 

To figure out how much your time is worth, calculate 
how much money you want to make per year, divide 
by 2000 working hours per year, and then multiply by 
3 (because only 1/3 of your hours are productive). For 
example: a $200,000/year salary might equate to your 
time being worth $300/hour. Once you have that 
number, print it out, put it on your wallet, or post it 
around your office or on your fridge. Every action that 
you take, every client that you engage, and every phone 
call that you make, should be worth at least that much 
or it s literally a waste of your time Do not be the

perpetually stressed and anxious CEO believing that 
over-productive equals success, leading to burnout. 
Entrepreneurs are natural problem-solvers and thus 
typically take on any project that comes their way; they 
must work to be better at setting time boundaries. 

“Most entrepreneurs perpetuate projects 
that consume far, far more time – 

theirs or employees’ – than they’re worth.” 

Chapter 2. How to Drive a Stake 
Through the Hearts of the Time Vampires 

Out to Suck You Dry 

One CEO was applauded by the media for unscrewing 
his door from its hinges, touting his brilliant open-door 
policy. He is an idiot and will be eaten alive, despite 
whatever psychobabble buzzwords the media will use. 

“Maybe the most insidious of all the 
Time Vampires is Mr. Have-You-Got-a-Minute?” 

People will knock on your door and interrupt you all 
the time usually right when you re preparing for
something important. People will loiter around 
wanting to ask you one quick question It might feel
rude to deny him, but you must if you have any self-
respect; such a person is valuing his time more than 
yours Curtly say that you re busy and if it s extremely
important to schedule a specific meeting time. 

Then there s Mr Meeting who is always pulling you
into meetings. Meetings make people feel important 
and are a nice excuse for people to avoid taking action. 
Do you really need to attend this meeting? Do you really 
need to hold this meeting? When a meeting is 
necessary, have a clear written agenda ahead of time, 
schedule it right before lunch, or list clear objectives, in 
order to ensure it does not drag on. 

Then there s Mr Trivia who has no inkling of what s
actually important and what s a minor matter ou


