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Overview 

Grounded is the cumulative investigation of author Bob 
Rosen’s study of healthy companies after 25 years of 
research. It analyzes the necessary characteristics, and 
more importantly mindsets, of successful CEOs and 
leaders across the globe. This analysis is particularly 
regarding facing the winds of change, which affects 
every industry at various levels.  Grounded offers 
perspectives and ideas of how to recognize a slipping 
strategy in leadership. Rosen also suggests methods to 
recapture greatness in a fledging leader, and building 
up the determination and drive to become a great one. 

“The only way a leader can withstand the gale-force 
winds of change is by relying on his or her deep, 

healthy roots. This is what it means to be ‘grounded.’” 

A Crisis On The Horizon 

There are harsh, turbulent winds of change altering 
leadership across the world at all times. There are 6 
forces that create these rapid, ever-changing industries: 

1. Speed of Change 
2. Impermanence 
3. Demands for Transparency 
4. Complexity 
5. Intense Competition 
6. New World Order of Interconnectedness 

While these 6 forces can shake the foundations of 
groups and organizations all over the planet, 
competition remains constant. Instabilities in keeping 
up with change can cause leaders to get lost in the 
hustle and bustle of their professional and personal 
lives. Furthermore, the repercussions of an “all work and
no play” attitude include excessive stress. This, 
combined with poor health of any kind, can lead one 
down a path of self-destruction. To fight it, a leader 
requires an intertwined mediation of their personal and 
professional life lest the stress and pressure from one 
side leak into the other.  

All leaders experience forces of change and instability, 
both great and small, in their career. Such harsh and 
often-drastic changes leave leaders in any environment 
feeling ill-equipped. However, the greatest of creators 
are born of struggle or adversity; upon finding the root 
frustrations, they can then develop plans to improve.  

“By grounded, we mean firmly rooted, 
with self-established qualities and values. 

These leaders are healthy in all senses of the word.” 

The makings of a great leader have been scientifically 
researched. Extensive studies have shown that external 
realities significantly affect our health. Just as the brain 
remains flexible even after trauma (described in Rewire 
Your Brain), so too must a leader when facing changes. 
At peak health, they can inspire others through a 
leadership that is “dynamic, holistic, and integrated.” 

Who You Are Drives What You Do 

Like a tree, success in leadership is frequently 
measured by the lushness of what’s “aboveground”,
leaving the underground roots of life oft-ignored. The 
roots – the things a leader sees, believes, thinks, values 
and feels – are what creates that visible outside success.  

Despite the expression, “actions speak louder than
words,” who you are is just as important as what you
do, since our identities determine our actions. Our 
identity is what feeds the trunks and the foliage. 

We must determine what specific traits lead to success. 
The “Healthy Leader Model” defines the 6 roots of a 
healthy leader: physical, emotional, intellectual, social, 
vocational, and spiritual.  

Physical Health 

Physical health is a necessity in order to keep up with 
long workdays, the stress, and the speed of change that 
leadership requires. 

“The great barrier is the mental hurdle.” -Roger Bannister 


