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Overview 

The author is a consultant, researcher, and professor on 
strategy. Most companies and governments have Bad 
Strategy. They assume lofty, ambitious goals are “strategy”.
Good Strategy, on the other hand, addresses specific 
challenges. It leaves no stone unturned in the details of the 
situation at hand. It properly diagnoses the problem. It offers 
specific, actionable methods to overcome challenges. It identifies 
asymmetries in strength, and leverages resources, 
concentrating them on a competitor’s weak points. It doesn’t
care about “positive thinking” and inspiring visions. 

Introduction 

Good Strategy typically looks simple, and you don’t need
a degree in economics to notice Bad Strategy. Good Strategy 
offers specific, actionable, surmountable response to 
challenges. High-sounding goals, ambition, and vision, 
may be valuable, but are not strategy. Examples of Bad 
Strategy: 

x The “strategy” to deal with 2008 financial crisis. 
x Young aspiring tech CEO’s talking about never

quitting as a “strategy”. 
x Company “strategy retreats” discussing goals,

growth, high return, and vision. 
x High-soundingmilitary goals such as “freedom”,

“democracy”, and “reconstruction”. 

Bad Strategy ignores specific details of problems. It tries to 
cover all the bases as to not offend anyone. It confuses 
strategy with success or vision. Strategy is the “how”, not
the goal itself. 

“A good strategy recognizes 
the nature of the challenge 

and offers a way of surmounting it. 
Simply being ambitious is not a strategy.” 

PART I – GOOD AND BAD STRATEGY 

Chapter 1. Good Strategy is Unexpected 

Companies typically have laundry lists of goals and 
desirable outcomes masked as “strategy”. The author 
spoke to Steve Jobs as well as people from the US military, 
and learned of two examples of Good Strategy: 

1. Apple: When Steve Jobs came back as CEO, he didn’t
focus on lofty goals or messianic visions. Rather, he 
refocused on a simplified product line. He cut out all 
peripheral development, and made a powerful niche 
core. It may be business 101, but it was unanticipated. 

2. Desert Storm: In one engagement, the military made 
a big push to attack head-on. Both Congress as well 
as CNN were focused on this attack. However, it was 
a feint; they actually planned a sophisticated “left
hook” attack while the world’s attention was on the
front. While it was shocking to the world, such 
strategy was right out of the military’s field manual
that anybody could read. The fact that this simple yet 
effective strategy was actually carried out by a 
complex organization was the surprising part.  

“They had each told me the formula for success … 
take a good position quickly 

when a new window of opportunity opens – 

but none said that was their focus 
or even mentioned it as part of their strategy. 

Chapter 2. Discovering Power 

Good Strategy is about exerting relative strength against 
relative weakness. It’s the discovery of power by the
discovery of an asymmetry. Two examples are: 

1. Walmart: Walmart was once David, not the Goliath 
of today. Their meteoric rise was due to having a 
good, tightly integrated system. They were able to 
benefit more from the bar-code scanner due to their 
tight integration. They also focused their distribution 
network on regions instead of individual stores. 

2. Cold War: The US worked hard to realize their 
competitive advantage. They properly realized that 


