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Overview 

This book discusses practical improvements to your mind 
which will lead to success. This includes taking a longer 
perspective on time, thinking methodically, gathering more 
data before making decisions, and focusing relentlessly on 
your goals. Overall, practical daily habits of successful people 
are showcased which will improve your odds of success. 

Chapter 1. Long-Time Perspective vs. 
Short-Time Perspective 

“The only measure of the quality of your thinking, 
is the results you get.” 

People want to believe their intentions matter. They 
don t only results matter Don t look at what people
wish or intend, only look at their actions. A man who 
wishes to move up in his career but rushes home to 
catch the latest episode on TV doesn t truly want to
succeed deep down. Your intelligence is measured by 
your ability to accurately predict how your decisions 
will affect the chaotic future (discussed in The 9 Laws) 

Intelligent acts move you closer to your goals it s as
simple as that. The long-term consequences might be 
unpredictable, and sometimes your actions will yield 
unintended results (such as welfare recipients 
becoming addicted to handouts and losing ambition). 
Yet your job is to play down the chessboard  

There are over 10 million millionaires, 80% of whom are 
first-generation. There are over 1,800 billionaires (and 
300 new ones each year), 66% of whom are first-
generation. One common factor, taking into account a 
variety of starting conditions in life, is a focus on the 
long-term over the short-term. Extreme lower-class 
people focus on only the next few hours, while extreme 
upper-class people focus on the next few years or even 
decades when making day-to-day decisions. 

Having a clear vision of the future (discussed in The 
Way of the SEAL) can help navigate decisions in the 

present. Ask yourself what skills you (or your 
company) would have to possess to be a leader 5 years 
from now. Successful people delay gratification, 
sacrificing the short-term for the long-term. For 
example, $100,000 is the median amount saved for 
retirement, which equates to only $350/month in 
income, due to a lack of long time-perspective. 

x Ask yourself how you would double the money 
you re earning by the next  years. 

x Imagine 5 years from now in exquisite detail. For 
example, what would an ideal version of yourself, 
in perfect health, eat and do daily? 

x People tend to be overly-ambitious for 1-year goals 
but under-ambitious for 5-year goals. 

x You only need to see the step directly in front of 
you, after which the next step will appear.  

Chapter 2. Slow Thinking vs. Fast Thinking 

Your stream of consciousness runs at approximately 
1,500 words / minute, but you only think one thought 
at a time. Focus your thoughts, one at a time, on specific 
tasks until this becomes a habit. Most people tend to 
immediately react to their environment, while those 
who think superiorly have learned to pause and think 
before responding. This skill, which many successful 
people embody, improves your decisions and yields an 
exponential effect (discussed in The Compound Effect). 

When starting to make this a habit, it will seem difficult 
until it becomes ingrained (discussed in The Power of 
Habit). You must practice intentionally thinking slowly 
(discussed in Thinking, Fast & Slow). Too often, fast 
thinking occurs for major long-term decisions. 

When actually deciding, write down every detail on a 
piece of paper. Map out G.O.S.P.A. for each decision: 
Goals, Objectives, Strategies, Priorities, and Actions. 
This meticulous process forces the thoughts from your 
brain to your hand and engages a slow-thinking 
process. The more details you get out of your head and 
written down the better resulting decision you ll make  


