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Overview 

Are there techniques and tools to create and sustain a 
competitive advantage in business? Elevate describes 
how to create an iron-clad business model, how to 
analyze your market and your customers relative to 
your competition, and provides specific guidance 
whether you’re the market leader or a new challenger. 
It teaches you how to frame your strategic plan as a 
story so that your employees can better remember it, 
and describes how to think about allocating resources 
in a way that creates a sustainable advantage over time, 
no matter which industry your business competes in, 
and no matter its size, from startups to Fortune 100’s. 

“Innovation is the continual hunt for new value; strategy is
ensuring that we configure our resources in the best way 

possible to deliver that value.” 

Introduction 

In business, elevation is the difference between 
managing day-to-day operations and maximizing core 
business elements. With mental agility and a 
willingness to improve, you can elevate your business’s
profit exponentially. Unsuccessful businesses have bad 
strategic blueprints due to a lack of time, commitment, 
support, and timely data. Many businesses 
misinterpret their priorities, refuse to refresh their 
strategy, and don’t have a clear definition of “strategy”. 
Some are constantly reacting to little fires, and few 
businesses share their strategy with their employees. 

GOST Framework 
The G.O.S.T. framework can help clarify decisions. 

x Goal: A target to reach.  
x Objectives: Stepping stones toward your goal 

which should be S.M.A.R.T: Specific, Measurable, 
Achievable, Relevant, and Time-bound. 

x Strategy: The path one takes to achieve the goals by 
deciding how to allocate resources.  

x Tactics: Specific actions to implement strategies. 

Strategy Defined 
“If strategy is not determined before tactics, there is no way 
of intelligently changing course when objectives and their 

corresponding milestones are not being achieved.” 

x Core strategic thinking is split into 3 steps: (1) 
Acumen (generating key insights), (2) Allocation 
(focusing resources), and (3) Action (execution). 

x Elevated strategic thinking also involves 3 steps: 
(1) Coalesce (combining insights to create an 
innovative business model), (2) Compete (creating 
strategies to gain a competitive advantage), and (3) 
Champion (leading others in executing strategies). 

Discipline #1 – Coalesce 

Patterns & Systems 
Patterns (both intentional and unintentional) define 
strategies. Many companies, for instance, draft a new 
strategy only once a year – far too infrequently to be 
effective. Good patterns periodically reassign resources 
to fast-growing parts of a company, and cuts from 
unprofitable areas. With failing projects, many adopt an 
“in too deep” mentality and continue investing money
and time. Long-term success requires keen instincts 
that identify consumer, competitor, and company 
patterns. This can allow you to construct a database that 
helps determine when to drop failures or predict them 
beforehand. Good systems are created when all the 
elements in a business interconnect and function as a 
cohesive unit in order to achieve a singular purpose. 

Platforms 
A business is platform-based if it identifies customer 
needs, meticulously records which products fulfill 
those needs, and creates novel solutions for the next set 
of needs. Platforms should have complementors, or 
“connected products.” For example, the Xbox platform 
is worthless without its games (its complementors). So 
why would a customer choose an Xbox over a 
PlayStation? The answer lies in differentiation: the 
Xbox platform will work with games that were made 


