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Overview 

Most businesses fear change and wait for a crisis to 
ignite action; few consider change a normal component 
of operations. Our world is volatile, complex, and 
ambiguous. Fear is an innate mechanism that protects 
us from dangers, including physical and social change. 
However, businesses and individuals that use change 
as a staircase to improvement, not a fire extinguisher 
during a disaster, have a competitive advantage.  

The Five D’s outline how change occurs:  

1. Disruption: The external stimulus that creates an 
opportunity for change. 

2. Desire: What the organization hopes to achieve. 
3. Discipline: Small consistent steps gain momentum. 
4. Determination: Resilience in the face of adversity. 
5. Development: Continuous improvement for an 

organization and its employees. 

Leaders that embrace change understand how the Five 
D’s operate on an individual and organizational level. 

“When the disruption occurs, 
it takes courage to choose to change.” 

Chapter 1. Disruption 

Disruption is a stimulus, often unexpected, that breaks 
a state of comfortable, stagnating equilibrium, and can 
usually be turned into an opportunity. 

Prior to starting or ending a voluntary action, your 
brain first fires an action potential a fraction of a second 
before. That fraction of a second is your “choice point.”  

Physical and emotional actions are processed the same 
way. To gain more control over your emotional choice 
point, start by consciously intervening in routine 
behaviors, such as brushing your teeth using your non-
dominant hand. Habits prevent the brain from making 
decisions, decreasing your ability to control your 
reactions. Habits follow this cycle:  

1. Cues: Switches the brain to “autopilot” mode.  
2. Routines: Can be physical, mental, or emotional. 
3. Rewards: Makes a habit worth remembering. 

Be aware of the cues that influence you most. 
Psychologists believe we are born with certain 
preferences (e.g. your dominant hand), but acting upon 
preferences turns them into hardened habits. Most 
habits are not inherent but rather developed. To alter 
well-established habits: 

1. Identify the roots of the behavior. 
2. Minimize focus on events out of your control. 
3. Embrace disruptions as a conduit to growth. 

Chapter 2. Desire 

“Desire is the bridge between your dream & your reality.” 

True desire and belief that change is possible must 
drive you to establish new, sustainable behaviors that 
will help you achieve your goals. Understand your 
beliefs to help unlock your potential. For example, 
promising triathlete Marc Herremans became 
paralyzed from the chest down, but he believed his 
paralysis could be cured. This gave him purpose and 
motivated him to win the Ironman triathlon for 
wheelchair athletes. He refused to let “limiting beliefs”
stop him from achieving success.  

Your physical, psychological, and emotional condition 
is critical to attaining goals. You can manipulate your 
state by choosing your focus. Fixating on pain or worst-
case scenarios will put you in an unproductive state 
because stressful thoughts increase the brain’s
production of cortisol. Focus helps break habits because 
it engages your prefrontal cortex rather than your 
limbic system (the habitual part of the brain). In a 
negative state, your “inner critic” often has 1 of 3 voices: 

1. Judgment: Limits openness to possibilities & ideas. 
2. Cynicism: Limits connections with others. 
3. Fear: Limits your ability to move forward. 


