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“Having your own 
business.” These are  
almost magical worlds  
in our culture.

They symbolize freedom, integrity, mastery, and (we hope) wealth. 

So many people want the benefits — and yet, so many aren’t able to even get 
close to their business goals.

I’ve been teaching people to reach their business goals for about 7 years now, 
and I’ve seen a lot of patterns. I’ve also seen them in myself, as I moved toward 
my own goals, dreams, and desires for my business. 

Healthy patterns, that move people toward what they want ... 

And unhealthy patterns, that keep people stuck.

This report is designed to identify what I call the “Failure Habits” —  some of 
the common patterns that keep people from reaching their business goals. 
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Each section also has an Action Step (or two) — to get you into the healthy, 
sustainable, goal-reaching zone.

Let’s get started! 
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The first pattern might seem counterintuitive, because we’ve seen so many 
“self help” gurus tell us to visualize our success.

But it’s surprisingly easy to get caught up in dreaming up that perfect vision 
of our success — and avoiding actually taking the action that’s going to get us 
there.

Failure Habit #1: 

Visualize Outcome, Not Action

Some people do well with visualizations and affirmations.

But everyone does well with planning (and executing) on the steps that will 
get them toward that end goal.

Instead of picturing yourself as the affluent, successful, happy person you 
want to be in the future, spend that mental energy getting a concrete idea of 
the steps you’ll take to get there. 

In other words, visualize the actions, not the outcome. And then pair the 
visualization with planning. If you spend a few minutes “dreaming” about 
actions you’ll take, end the session with putting those actions onto your 
calendar.
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Big dreams won’t move you toward  
your goals. But small action steps will.  

Action Step:

Plan a little time — even a few minutes — to visualize 

some action steps to take you toward your goal. Then 

immediately get those steps onto your calendar.  

 

Make a commitment to treat these as “real” 

appointments, just as you would a meeting or a 

scheduled call.
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Failure Habit #2: 

Get Intimidated

Almost all of us go through this one, and it’s closely tied to the Visualize 
Outcome, Not Action error above.

When we think about the business we want to have, the project we want to 
launch, the audience we want to build, we imagine something huge.

Most of us never picture the small successes, the incremental progress. But 
that’s what real success always looks like. Even a massive “win” is made up of 
small, incremental steps. 

It’s fine to dream big. But if you notice that you’re getting intimidated at the 
thought of how much you’ll need to do to implement those big dreams, go 
ahead and carve it down to a friendlier, more manageable size.

What’s the smallest thing you could create that would offer a meaningful 
transformation to your audience? 
 
Is it a blog post? A checklist? A podcast interview? A short ebook? 
 
What’s one small thing you could create that would be beneficial to your 
audience? Make it something that will help them get a result they want, even 
if it’s a quite small result.
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Action Step:

Schedule time to work on a small but meaningful 

project. If you don’t have big chunks of time available 

(most of us don’t), calendar 20-minute sessions. If 

you can schedule one 20-minute session every day 

for a week or two, do that.  

 

Again, honor that commitment just as seriously 

as you would an appointment with a friend or a 

colleague. The great thing about 20-minute sessions 

is precisely that they’re not intimidating.  

 

We can all find 20 minutes. And if you can’t, make it 10.
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Failure Habit #3: 

Try to Go It Alone

The entrepreneurial culture, especially in the U.S., is very big on “going it alone.” 

We imagine a maverick business owner, a lone wolf who defies everyone else’s 
expectations.

This is largely a myth. In the 21st century, we don’t make success all by 
ourselves. Instead, we form wise partnerships with vendors, business partners, 
accountability groups, and others who can help us “fill in the gaps” where we 
might fall short.

If nothing else, find a small group of like-minded people who are also 
pursuing business goals and create an accountability group.

Important: Don’t try to recruit your spouse or family to this role.  It’s incredibly 
hard for your family to be objective about what you’re doing — the risks will 
feel disproportionately large, and all of the personal baggage will make it hard 
to see your business clearly. 
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Action Step:

Where can you find a few people to connect with and 

support each other as you move toward your goals?  

 

If you’re a member of the Authority community or 

Teaching Sells, those are excellent places to find like-

minded people with a similar approach to business.  

 

If you aren’t, try LinkedIn or another business-

focused community. Create an accountability group 

of 2-4 people, and check in with them regularly on 

your goals, your plans, and your accomplishments.  

 

Use the power of group accountability to move you 

through the tough spots and break through to the 

good stuff.
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Failure Habit #4: 

Let the Hurdles Get You Down

Building a business, even a small “side hustle” project, has a lot of different 
elements that need to work together.

I call this the “IKEA problem.” Your business plan is disassembled on the living 
room floor, and figuring out how it all works together can sometimes be 
disheartening.

Usually, there are some pieces that you feel confident about — and others that 
make you uncomfortable.

It might be technology, or professional networking, or building your authority 
with an audience, or creating content. We all have hurdles, and they’re 
different for different people.

Sometimes, you can simply remove hurdles. For example, if technology is the 
problem, you may be able to find a simpler, more turn-key tool.

At other times, you’ll need to actually jump that hurdle so you can keep 
moving forward. 
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If it’s something you just aren’t good at, see if you can find a partner who’s 
great at it. This might be a virtual assistant, or a business partner, or just 
trading skills with one of your accountability partners.

If you truly need to leap the hurdle yourself, break it down into a mini habit. 
Work on the hurdle for perhaps 5 minutes every day (set a timer). 

When you develop very small habits around tasks that are outside your 
comfort zone, you build the “muscle” for that task — and at some point, you’ll 
actually be able to do it without the discomfort or fear.

If you’re having trouble following through with your small habit, check in with 
your accountability group daily, just to let them know “I did it.” This can be 
amazingly effective, especially if you pair it with a small enough daily goal.



T H E  5  FA I LU R E  H A B I T S

13

Action Step:

Figure out a Very Tiny Habit that will help you with 

a hurdle that’s outside your comfort zone. Make it 

small. Really, really small. 

 

Caution: Beware the impulse to make your Very 

Tiny Habit too big! That’s a recipe for failure. Make 

it so small that it’s almost embarrassing. Something 

like “Open my accounting software and look at one 

transaction” is about the right size. 

 

It’s always okay to do more than your minimum daily 

goal. But it should be small enough that you can 

literally do it every single day without fail. 

 

Do your Very Tiny Habit today, and commit to 

doing it daily ... maybe forever, or maybe just until 

your discomfort is gone and you want to work on a 

different habit.
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Bonus Action Step:

Look for someone who’s great at the stuff you’re not 

too good at. For example, if you’re a great writer but 

not very technical, look for someone you could trade 

words-for-technology with.  

 

Again, the Authority or Teaching Sells forums are a 

great place to look for this. Or try LinkedIn or another 

professional group you might belong to.
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Failure Habit #5: 

Not Celebrating the Process

Sometimes, business goals can feel like chasing the horizon.

You keep running and running, but the horizon never gets any closer. And it 
never will.

When you think about the small steps in your business, the small milestones 
and incremental projects, remember to celebrate each of those steps along 
the way.

Don’t be afraid to be cheesy about this. (It’s especially nice if you feel 
comfortable enough to get cheesy with your accountability partners.) 

Give yourself gold stars, or a chart with glitter stickers, or jump up and down 
and high-five yourself. 

Also celebrate your daily Very Tiny Habits. Celebrate every time you do them, 
even though it’s every day, and even though they’re ... well, very tiny. 

Celebration and gratitude are skills. Cheer your process, not just an end goal 
like a big launch. When we don’t celebrate the small stuff, it gets surprisingly 
hard to appreciate the big wins. 
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(By the way, if you have any team members, like employees, business partners, 
or a virtual assistant, cheer them as well. We all want to be celebrated and 
thanked. Cultivate a culture of gratitude in your business from the very 
beginning, even if it’s just you for right now.)
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Action Step:

What would be a meaningful way to celebrate for 

you? It’s okay if it’s silly or childish.  

 

You can do a victory dance to one of your favorite 

songs, build yourself a beautiful sticker chart, or just 

revel in the satisfaction of drawing a big red juicy X 

on a physical calendar every day. (I happen to love 

that one.) 

 

Think about how you can share your mini 

celebrations with your accountability partners — and 

be sure to give each other lots of high fives for the 

small victories.
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The Biggest Failure Habit of them All: 
Failure to Start

What happens when intimidation, lack of a support group, anxiety over 
hurdles and tasks outside our comfort zone, all mix together?

They keep us from even taking the first step.

If you want to, you can consider your first step the downloading of this report. 

Small actions, if taken consistently, turn into big results. Always.

Remember, you don’t have to “boil the ocean.” Just launch one small thing that 
helps your audience get a result they care about.

We don’t get confidence from “positive thinking” — we get it from taking 
action, including even the smallest action.

You can do this, and we would love to help out. 

It’s fine to start small — but start. 
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Action Step

In the next 24 hours, go through the Action Steps in 

this report and get them onto your calendar.  

 

Also, while planning is great, make sure you do at 

least one of them, again within 24 hours. Take one 

action (ideally today, maybe right now) to get to 

where you want to go.  

 

Then identify the additional Action Steps that will 

keep you moving.

If you’re reading this as part of the Teaching Sells launch, maybe you’ve 
decided that course is going to be part of your plan. We give you a framework 
of focused action, accountability, and support to help you make the fastest 
possible progress. And we have a plan for all of those “hurdles” that might 
have held you back in the past.
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Teaching Sells is only open for limited registration periods, so that we can 
focus the instructor team’s attention on our members and deliver the best 
possible experience.

Head on over to the sign-up page now. (That page will close at 8 pm Eastern 
on Monday, June 22, 2015. If you miss this round, you’ll be able to leave your 
information to find out when we re-open.)

You can reach your business goals! Take the first steps today, and I’d love to see 
you again inside the course.

All the best, 
 

Sonia Simone 
Chief Content Officer and  

Co-founder of Copyblogger Media

http://my.copyblogger.com/join-teaching-sells/

