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Biblical Principles for Building a Business Ron Blue

Is your financial advising career a business, a practice, or something else altogether? Kingdom Advisors founder 
Ron Blue has started four organizations, all of which are thriving to this day, and none of which duplicates another. 
Based on his experience and on biblical principles, Ron outlines the questions and considerations advisors can ask 
themselves as they build their careers and businesses.

A Business or a Ministry? 
When Ron was considering starting his second business, Ronald Blue & Co. (which would become a Christian financial 
planning firm), Larry Burkett asked him, “Ron, are you going to be a business or are you going to be a ministry? A 
ministry can choose its audience, whereas a business basically takes anyone who comes.”

There are many Christian financial advisors who are looking for a life of purpose and meaning. They are passionate, 
committed, and called. They are asking the questions:

 •  Am I living a life of purpose and meaning?

 •  What does it mean to have a business?

Fears complicate our goals. Fears of:

 •  Not doing well

 •  Not completing the task

 •  Not being involved in the Kingdom

 •  Not hearing “Well done, good and faithful servant. You have been faithful with a few things. Now I will put you in 
charge of many things.” (Matthew 25:21a)

Confusion complicates our goals. Confusion because:

 •  There are not a lot of models of Christian financial advising firms.

 •  Compliance is a big concern.

 

The big question:

How am I going to measure my real kingdom impact?

 

Fundamental characteristics of Ron’s four firms:

 1.  Still operating

 2.  Profitable

 3.  Having a kingdom impact
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Three Questions to Consider When Building a Business
1.  Are we a business or a ministry?

 We can be a business with a ministry purpose, or we can be a ministry that is run like a business.

  Example: Liberty University started with a vision and is now highly profitable, with an endowment of $1.7 billion 
funded from operations.

  Businesses or ministries should reflect the character of God, with things done in order, with decency, and having a 
long-term kingdom impact.

     -- Ron Blue

 

2. What is the most significant financial advice Ron can give to aspiring entrepreneurs?

 It takes 10 years to build a business.

 •  When you start with a vision and a mission to create a life-transcending organization or business, you don’t 
know what you don’t know. You don’t know how that vision is going to materialize. You will know where you 
want to go, but you don’t know exactly how you will get there.

 •  If you’re afraid of people’s criticism, you don’t want to be an entrepreneur. Be ready for criticism and have 
patience, courage, and thick skin. You need to know where you’re going and why you’re going there.

 

3.  How do I hire good people?

  What you are doing for staff is giving them an opportunity to fulfill their mission, their vision, and their calling. 
Always look for people who have a sense of calling that is consistent and congruent with what you are doing.

Building a Christian Financial Services Business
1. Pray

 The Lord will do beyond what you think, ask, or even imagine.

   Now to him who is able to do immeasurably more than all we ask or imagine, according to his power that  
is at work within us, to him be glory in the church and in Christ Jesus throughout all generations, for ever and 
ever! Amen.

     Ephesians 3:20-21

2. Decide if you are going to be a practice or a business

 Traits of a practice:

 •  Indigenous to me

 •  Totally dependent on me

 •  Relationships that are primarily with me

 •  Probably dies with me
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 A practice offers:

 •  Security of self-employment

 •  Control

 •  Ownership – reliant on my efforts

 

 A business means:

 •  Clients are institutionalized – loyal to the business, not just to me.

 •  Business will likely outlast me.

 •  Decisions are based on the idea that the business will transcend me.

 •  It is built on business principles and not just for my benefit.

Four Fundamentals of Building a Business
1.  Passion

 •  Passion – the call must be clear.

  •  Vision – the ability to communicate desired outcomes. The vision at the founding of Ronald Blue & Co. was 
to change communications between a husband and wife and between parents and children, with evident 
contentment, confidence, freedom, and lack of fear. This could be measured by people’s giving.

 

2.  Purpose

 •   Identify the purpose of the business. It should be mission-driven, with success clearly defined. For financial 
planning, it could be the client’s increase in giving. Purpose should be transcendent. With multigenerational 
financial planning, the impact lasts beyond the life of the initial client. How will I measure success?

 •   The Big Why is transcendence. Ron’s mission has been to help clients plan and manage their finances to free 
up financial resources for the fulfillment of the Great Commission.

   Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. Therefore, go 
and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the 
very end of the age.”

     Matthew 28:18-20 
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   And the things you have heard me say in the presence of many witnesses entrust to reliable people who will also 
be qualified to teach others.

     2 Timothy 2:2 

  Transcendence can mean teaching others to teach others to teach others. God’s Word speaks authoritatively 
and timelessly to every financial situation and circumstance, at all times, to everyone. The result is contentment, 
confidence, and the ability to communicate without conflict.

3 People

 Hire for the heart over simply hiring for job qualifications.

  Leaders lead. When you have a vision, you lead others. But if you impart a vision, you lead leaders.

     -- Bill Bright

 •  Leadership development happens when those you hire see changed lives because changed lives change your life.

 • Build in constant cultural reinforcement for staff.

 •  Put succession planning in place from the early stages.

4 Process

 Your processes should be:

 •  Transferable

 •  Simple

 •  Meaningful

   Take on the mantle of leadership. Define what success means to you, and build something bigger than yourself, 
so that when you’re done, what you will hear is, “Well done, good and faithful servant. You were faithful with a few 
things, now I’m going to put you in charge of many things.”

     -- Ron Blue

 

   His master replied, “Well done, good and faithful servant! You have been faithful with a few things; I will put you in 
charge of many things. Come and share your master’s happiness!”

     Matthew 25:21 
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Discussion Questions
1. Are you currently running a business or a practice? What are the benefits and challenges of each?

2. Ron said Christian financial planning results in changed communication between husband and wife and 
parents and children, leading to contentment, confidence, freedom, and lack of fear. How have you witnessed 
these outcomes in client families? 

3. Which of the four fundamentals (passion, purpose, people, processes) are most challenging for you in your 
practice or business? 

Personal Reflection
1. Am I living a life of purpose and meaning? Are there changes I need to consider in the way I conduct my 

business?

2. How am I measuring kingdom impact?

3. What is the next thing God would have me do as a result of this lesson?

Practice Management
Is your financial advisory organization a business or a ministry? This month, Kingdom Advisors studies the fundamentals 
of building a business that transcends ourselves and has impact beyond our own lifetimes.

This Month’s Focus

If you would like to become a member of Kingdom Advisors, please see your Study Group leader for an application. 
For more information about Kingdom Advisors, please visit www.kingdomadvisors.com.

Join us for our May 2019 Study Group

Monthly Focus Resources Available at: kingdomadvisors.com/members  

Tools and Resources
Business by the Book by Larry Burkett 
This best-selling classic incorporates the wisdom and instruction of Christian financial pioneer Larry Burkett as it relates 
to conducting business, including some of the material used in his worldwide seminars.

Unless otherwise indicated, Scriptures are taken from the NEW INTERNATIONAL VERSION (NIV): Scripture taken from THE HOLY BIBLE, NEW 
INTERNATIONAL VERSION ®, NIV® Copyright© 1973, 1978, 1984, 2011 by Biblica, Inc.® Used by permission of Zondervan. All rights reserved 
worldwide.
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