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  See Things From THEIR Point of View!

Not so long ago, I received a text message from a young man asking what “leadership” book would help him 
get the people on the crew he’s responsible for to “get their jobs done without screwing around.” I’ve read 
some really good leadership books over the years, but I don’t know of a single book that can accomplish that 
task alone… I responded by telling him that was more than I could address in a text. Since this young man 
happened to be my son, I did invite him to stop by my house so I could give him a copy of John Maxwell’s best-
seller, The 21 Irrefutable Laws of Leadership, with the expectation that he actually read it. But that’s just a small 
piece of the puzzle he needed to solve!

In the text messages we exchanged prior to suggesting he swing by, I tried to dig to 
find the real issue he was dealing with. If it was simply getting someone to do what’s 
required, that wouldn’t take much leadership; that’s a supervision/management issue, 
and it should be fairly simple to address. But if the people he’s responsible for were 
meeting their general expectations and he’s hoping to increase the group’s performance, 
effective leadership could absolutely make a difference. Before I move on to another key 
point we touched on in those texts, I need to be very clear about something: As John says 
in chapter three of The 21 Irrefutable Laws of Leadership, The Law of Process, “Leadership 
develops daily, not in a day.” Simply reading the book alone won’t change everything. In 
fact, if he decided not to commit to being intentional about applying what he reads in 
that book on a daily basis, just reading the book won’t change anything! By the way, that 
applies just as much for me and you as it does for him!!!

The second piece he and I touched on was the need for effective communication. If he isn’t speaking the right 
language so each person understands what he’s asking them to do, performance will never be what it could 
be otherwise.

I’m sure someone will read that last statement and think, “Wait a minute Wes, what other 
languages does he speak?” But that’s not exactly what I meant… Even when we’re all 

speaking English (or some form of it), we can send a very wrong message if we don’t make 
an effort to see things from the other person’s point of view! One of the most important things 

I’ve learned in years of studying human behavior is how to recognize someone else’s perspective 
based on their individual behavioral and communication style, and adapt our own communication 

so we can speak their language as if we’re Seeing Things From THEIR Point of View!!

For years we’ve been told that we need to treat people equally. While we should certainly value 
everyone, it unfortunately seems that most people have understood this to mean we need to treat 
everyone the same… In many cases, a supervisor or manager who doesn’t understand how or care 
to take the time to recognize the unique communication styles of the individuals on their team ends 
up barking orders at everyone. And the only thing that’s equal when this happens is the amount of 
disdain each person on the team has for them… 

This certainly doesn’t require applying some sort of magic potion; it’s actually fairly simple. But just like 
achieving a high level of success in anything else we do, this will take some effort!
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GIT-R-DONE!!!!

Don’t get me wrong, there is a group of people who will respond pretty well when the order 
barking happens. And this is where I live… It’s a language I’m fluent in!!! It’s also the one that’s 

the most  DIRECT  and to the point…

The DRIVEN folks on your team are never really tough to identify… They don’t sit still well; 
they thrive on results, and at times their DETERMINATION can come across as DEFIANCE… 

They won’t need all the lights to be green before they leave the driveway. In fact, they 
may not even care if the light they’re about to go through is green; after all, doesn’t the light go 
from stale yellow to pink before turning completely red?? In other words, they won’t need all 
the details on the complete project before they begin step one. For that matter, they may not 

need all the details to complete the entire project! They’re absolutely comfortable with the 
idea of “Try, Fail, then Adjust.”

To really speak the language that resonates with this small percentage of the population (around 10% if you’re 
wondering), explain the big picture, hit the high spots with your instructions, and don’t worry about hurting 
their feelings. If they have questions, they’ll let you know… And they rarely have feelings to hurt! Then, get out 
of the way and watch them GIT-R-DONE…

But a word of caution, don’t confuse this group with the folks that live for HAVING FUN! Moving at a fast pace 
doesn’t always mean someone is driven by results…

  The MOST FUN You’ll Ever Have!

If we’re going to be successful at seeing things from an INSPIRING person’s point of view, those of 
us who are Outgoing & Task-Oriented need to back off our GIT-R-DONE approach and be sure to 
build FUN into the project, or we may never speak the language they’re willing to listen to! That 
said, if you’re in that DRIVEN category with me, you might be starting to see that we need to dial 
it back a bit with almost everyone (since only about 10% of us are hard-charging crazy people…)!

The point I want to stress here is, regardless of your primary style and overall behavioral blend, it’s critical 
to remember that the 30% or so of the population that fall in this INTERACTIVE group, the Outgoing & People-
Oriented folks, thrive on making everything they do FUN. And not only do they want to make sure whatever 
they’re INVOLVED in is fun, they want to make it the MOST fun you’ve ever had! They love experiencing exciting 
things with groups of friends, and cheering everyone around them on in the process.
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When we’re able to weave this level of excitement (or at least something close to this) into our projects and tasks, 
we have a significantly higher chance of getting them onboard as we work toward the end result. Understand, 
this won’t come naturally for the majority of us! But if we can look at each task from that perspective before we 
ask them to get INVOLVED, it can mean the difference in participation and PARTICIPATION!!!!!

To be quite honest, this is often very difficult for me. I think results are all the fun anyone should really need to 
have… But this can be completely overwhelming for the next group I share with you. And they’re the largest 
part of the population, so seeing things through their eyes is extremely important!

For the Greater Good…

Before I start down the path toward speaking the language of the largest part of the population, I need to circle 
back to cover one point I missed in the last section. 

As Matt and I were discussing some of the challenges he was dealing with in getting through to the folks 
he’s responsible for, he mentioned two of them being pretty quick to throw in the towel when things weren’t 
going according to plan. He said it was often tough to get them back on track for the rest of the day when this 
happened. This is one of the blind spots, or even weaknesses, we may experience from our team members who 
are primarily INSPIRING. Because they thrive on HAVING FUN, they may immediately begin looking to move on 
to something else when faced with a difficult situation, or just one that becomes too mundane. Regardless of 
our own style, we will do well to be alert to this and put in some extra effort to continue highlighting the FUN 
the team will have once we’ve been able to push through the difficulty and achieve the end result!

Now, how about that biggest group?

The people who are Reserved & People-Oriented represent around 35% of the 
world! These are the best team players we could ever hope for! They don’t need the 
spotlight and they are willing to make extreme personal sacrifices for the greater 
good of the team they’re a part of IF we are able to communicate our vision in a way 
that speaks to their point of view! This SUPPORTIVE group will pull out all the stops 
to help the people they care about most. And while they typically prefer sticking 
with the STATUS-QUO and avoiding change, they will literally bust through walls 
when they know the value it provides to the people on the team with them.
 (If you’ve not heard me share the Jerome Bettis story, you need to!)

This group is extremely STABLE. And while they may not be the ones who set any speed records right out of 
the gate, you can always count on their STEADY nature to see things through! Have you ever heard the story 
of the tortoise and the hare? It’s kinda like that… And also like that tortoise, this group’s desire for peace and 
harmony will almost always cause them to retreat in one way or another when we’re too forceful with them 
(or even others around them…). If we really want to speak their language, it will be by using softer tones and 
showing genuine appreciation.
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One piece of advice I gave Matt that may help inspire these SWEET, but usually SHY, team members was 
to have one on one conversations to let them know how much their extra effort means to everyone in the 
group reaching the goal. While pushing and shoving may cause them to withdraw, defining how their unique 
contribution impacts everyone may just be the thing that gets their full commitment!

So there’s one more group. And our success depends on them!

Measure Twice, and Maybe Once More to be SURE…

So what about this fourth and final group? How critical are they in ensuring we deliver a job 
well done?! These folks thrive on accuracy, precision, and quality answers. Their Reserved & 
Task-Oriented nature is often viewed as CAUTIOUS and CALCULATING, but rest assured that 
they’re also extremely COMPETENT and CONSCIENTIOUS. They’re the people we DRIVEN folks 
rely on for developing reliable processes; then we run with the plan they’ve developed! 
They will also be the ones who ask the questions that no one else has even considered; they 

want to have a complete understanding of what needs to be accomplished.

Once we see things from their point of view, we can craft our message to include the intricate detail they need 
to have a clear picture of where we’re heading. And when we’ve met this need, they will be right beside us 
to see the project through to the end – with exceptional attention to every detail necessary for making it a 
success!

As you can see, each of these four groups have a need for 
very different information if we’re going to win their buy-
in. But once we can identify who falls into each primary 
group, we can work to tailor our message so it speaks 
directly to them. And by explaining our goal in a way 
that makes the most sense to each of them (not to 
mention the fact that we’ve shown them the respect 
of treating them like the critical part of the team 
they are instead of a pawn we’re moving around 
on a board), we have a significantly better shot at 
achieving even the most challenging goals!

Even a  basic understanding of The Model of Human 
Behavior can have a tremendous impact on our results 
in every part of our lives!
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