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"Project Failures, Fixes and Fundamentals’

Timely

e Delivering relevant skills to help drive
results in the post-COVID business world

Effective

7

e Delivering the truest measure of training
effectiveness — improved performance!

Efficient

* Rapidly reskilling busy project
professionals with just-in-time tools
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e Accommodating reduced training
budegets without sacrificing content


https://www.pmplicity.com/
http://www.pmplicity.com

Project Failures, Fixes and Fundamentals Course Description

In this 3-day course, you’ll gain an appreciation for the fundamentals of project management
by watching videos of epic project failures and identifying the fundamental principles

that would have prevented these failures. You'll gain a practical understanding of the ten
knowledge areas that underscore sound project management practice, including scope,
schedule, cost, quality, communication, risk, resource, procurement, integration and
stakeholder management. Participants prepping for PMP certification will gain valuable

Duration: 3 Days

insights from the latest exam prep material.

Recommended Format: 3 Full-day Sessions

Duration: 3 Days (3 Full-day Sessions)

Learning Objectives

« Learn to increase your probability of meeting business objectives
$2,328 per seat

« Learn to provide better forecasting

«  Describe effective mays to manage and satisfy stakeholder expectations
«  Describe effective ways to proactively identify and resolve issues
- = ' «  Describe tactics for responding to risks in a timely manner

«  Explain ways to optimize organizational resources

lask  po +  Describe ways to mitigate project failure and recover failing projects
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A —— «  Describe effective ways to manage change on predictive and agile projects
Project Plamning * . +  Describe the key distinctions between agile, waterfall and hybrid projects

b -

— «  Explain the 10 project management knowledge areas from an agile perspective

«  Describe tactics for navigating project politics

+  Describe ways to influence without authority

Project Execulion

Subrtash 1 « Learn to set proper expectations at the start of your project
nl_,].u +  Learn to improve stakeholder understanding of your project

5;.1::’ | +  Describe an effective structure for detecting risks and issues

e ‘ «  Learn tactics for mitigating project issues and delays

« Learn 5 power sources you can leverage to negotiate quicker delivery dates

«  Learn effective structures for organized reporting and risk tracking
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https://www.pmplicity.com/play4

Want to Mix and Match?

Schedule a meeting using the button below
to discuss options for custom courses.

SCHEDULE A MEETING

Other Course Offerings

+ People, Power, Politics and Projects - Managing the Human Dynamic
+ REMOTEtional Intelligence - Delivering results from any location!
+ Make it Manageable!

4 Building Highly Functional, Results-Oriented Teams

4+ 30 Days Faster!

4+ Negotiation Jiu Jitsu - How to Win From Any Position!

4 Project Failures, Fixes and Fundamentals

Jemy Reed is an award-winning instructor, speaker, author,
and project management consultant. He has deliverad
leciures, workshops, seminar: and webinars to managers
and lechnology workers from ATAT, PMI, Disney, UCLA,
SpoceX, the Unifed Malions, Blizzard, Oplum Bx, Netfiix and
other organizations. His origingl, content-fich, high-energy
programs are well-researched and presented in o
professonal and engoging style,

With over 20 vears of project maoncgement experence,
Jemry has successfully delivered over 100 projects as a senior
project manager with ATAT, an engineer with NI-Gas aond o
research engineer with the US Armmy Corp. of Engineers.

M, Reed has a Bachelor of Science degree in Mechanical
Engineering from the University of llinois, at Urbana
Champaign. He iz PMP-cerified, a cerlified Scrum Master, o
Microsoff-Certified Professional, a cerdified emotional
inteligence practitioner and a marathon runnes.

Jerry has taught project leoderdhip and scheduling courses
for over 10 vears af UCLA Exdension and was awarded UCLA
Disfinguished Instructor in 2014, He hoas served on e UCLA
Extension Project Monagement Advisory Board, co-founded
Fhaplicity, and authored Microsoft Prolect 201% BAS. LTS,
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Contact Information

Website:

P M p ﬁc | ty® www.pmplicity.com

@ Email:
F!( pmplicity@outlook.com

alam'a Schedule an Appointment:
E https://calendly.com/pmplicity/15min
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