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Course Description

In this 3-day course, you’ll gain an appreciation for the fundamentals of project management 
by watching videos of epic project failures and identifying the fundamental principles 
that would have prevented these failures. You’ll gain a practical understanding of the ten 
knowledge areas that underscore sound project management practice, including scope, 
schedule, cost, quality, communication, risk, resource, procurement, integration and 
stakeholder management. Participants prepping for PMP certification will gain valuable 
insights from the latest exam prep material.

Duration:  3 Days (3 Full-day Sessions)

Learning Objectives

•	 Learn to increase your probability of meeting business objectives

•	 Learn to provide better forecasting

•	 Describe effective mays to manage and satisfy stakeholder expectations

•	 Describe effective ways to proactively identify and resolve issues

•	 Describe tactics for responding to risks in a timely manner

•	 Explain ways to optimize organizational resources

•	 Describe ways to mitigate project failure and recover failing projects

•	 �Describe effective ways to manage conflicting priorities in terms of schedule, 
cost, quality and project scope

•	 �Describe effective ways to manage change on predictive and agile projects

•	 Describe the key distinctions between agile, waterfall and hybrid projects

•	 �Explain the 10 project management knowledge areas from an agile perspective

•	 Describe tactics for navigating project politics

•	 Describe ways to influence without authority

•	 Learn to set proper expectations at the start of your project

•	 Learn to improve stakeholder understanding of your project

•	 Describe an effective structure for detecting risks and issues

•	 Learn tactics for mitigating project issues and delays

•	 Learn 5 power sources you can leverage to negotiate quicker delivery dates

•	 Learn effective structures for organized reporting and risk tracking

Project Failures, Fixes and Fundamentals

Duration: 3 Days
Recommended Format: 3 Full-day Sessions

$2,328 per seat

https://www.pmplicity.com/play4


Want to Mix and Match? 
Schedule a meeting using the button below  

to discuss options for custom courses.

Other Course Offerings

	ØPeople, Power, Politics and Projects - Managing the Human Dynamic

	Ø�REMOTEtional Intelligence - Delivering results from any location!

	ØMake it Manageable!

	ØBuilding Highly Functional, Results-Oriented Teams

	Ø30 Days Faster!

	ØNegotiation Jiu Jitsu - How to Win From Any Position!

	ØProject Failures, Fixes and Fundamentals
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