TONI N. NAVY

SPEAKER AND FACILITATION MEDIA TOOLKIT

HYBRID-WORKFORCE LEADER

Helping companies create a safer, smarter and productive

hybrid-workforce

When you book Toni Navy to be a speaker, panelist or to facilitate a corporate or in-tact team event, we want to make
have all of the marketing and background information needed for all promotion and communication strategies. If you need any addifional

information, please contact us at support@toninavy.com or call us at 408-778-9566.

TONI'S SPEAKER MEDIA TOOLKIT DETAILS

INTRODUCING TONI NAVY

Our guest speaker today is a Hybrid-Workforce Consultant helping companies create
a safer, smarter and productive workforce. She is a 3X Silicon Valley Fortune 500 leader
with over 25 years of experience in roles such as VP of Operations, HR Director and
Executive consulting roles in hi-tech companies. She has also trained over 15,000
leaders, entrepreneurs and professionals throughout her career.

When she’s not tfransforming leaders and companies, she enjoys spending time with
friends, her son at Arizona State University and doing home renovation DIY projects.

Let’s give a warm welcome to our guest speaker, Toni Navy.

SHORT BIO FOR PRINT AND MEDIA PROMOTION

Toni Navy is a Hybrid-Workforce Strategy Consultant. She helps companies create a
safer, smarter and more productive company by developing hybrid workforce
models, protocols and programs. In addition, her consulting business, Toni Navy
International, provides leadership training as well as diversity, equity and inclusion
(DEl) training and programs. She has over 25 years of experience in Operations,
Human Resources and Management Consulting positions.

Earlier in her career, she served as VP of Operations for Chapmen Family of Businesses
(the owner, Myrtle Potter, was the former COO of Genentech) where she was
responsible for establishing infrastructure and managing operations for 5-sister startup
companies including HR, IT, telecommunications, risk management, payroll and
vendor management services.

She also held a Director of Human Resources position with CashEdge, LLC where she
established a talent acquisition vision and function with a staff of six and recruited
over 65% of the firm's workforce including international employees for software
engineering, IT and core business positions. Toni started her professional career at HP
(when it was still Hewlett Packard Co.), working as a human resources manager to
provide partner services to its Global Sales Services team, which at the time had 70+
management accounts. At HP she also worked with the Taskforce Team to help lead
nationwide redeployment and placement processes for over 2,000 employees.

Toni Navy earned a Bachelor of Arts from Mills College with a degree Political, Legal
and Economic Studies. The Denver native has been a resident of Morgan Hill for 19
years. When she’s not transforming leaders and companies, she enjoys spending time
with friends, her son at Arizona State University and doing home renovation DIY
projects.

TONI NAVY PROFESSIONAL IMAGES FOR MARKETING & PROMOTION
Click here to download the zip file with Toni Navy's Speaker Images
or visit us online at www.ToniNavy.com/speaker.

SPEAKING & FACILITATION

(Sampile List: Virtual and Onsite Delivery)

KEYNOTE, EVENT OR PANELIST SPEAKING

CORPORATE OR RETREAT FACILITATION
EVENTS

LEADERSHIP OR IN-TACT TEAM
FACILITATION SESSIONS

SIGNATURE TALK TOPICS

Savvy Successful Women Lead in the Age
of a Pandemic

Leading a High-Performing Hybrid-
Workforce

Diversity, Equity and Inclusion in a Global
Marketplace

Future-Focused Leadership Essentials

FACILITATION SESSIONS

Leadership Planning & Strategy Session
Hybrid-Workforce Leadership Essentials

Agile Global Team Facilitation

Contact us for full session list or request a

custom topic or session

CONTACT INFORMATION
Phone: 408-778-9566

Email: Navy@toninavy.com

Website: www.ToniNavy.com

www.LlinkedIn.com/in/toninavy
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SIGNATURE TOPIC SUMMARIES

(Delivered in 20-, 30- or 60-minute talk formats)

Savvy Successful Women Lead in the Age of Covid-19

The Covid-19 outbreak has impacted every aspect of our lives from our health, finances, and families to the way we work and how we lead. As women,
mothers, and professionals the new normal has created a compounding effect on the expectations of what and how we contribute. Discover the best practices
that savvy successful women are putting into action as they lead while integrating their business, family-life and still find time for self-care. Together we can re-
shape our perspective of a thriving lifestyle and lead.

Leading High-Performing Virtual and Onsite Teams Through a Pandemic

Discover the smart and practical strategies you can put in place to empower, communicate and lead productive virtual and onsite
teams in the age of Covid-19. Learn best practices to engage your remote team, collaborate virtually and still hold people
accountable for staying productive and achieving results.

You'll also discover how progressive companies are leading onsite teams by creating a safe workplace, designing smart workflow
practices and communicating with confidence in the face of uncertainty. The ultimate leadership dynamic is understanding how to
lead virtual and onsite teams in the age of Covic-19 and still maintain productivity, innovation and revenue driven results.

Global Diversity, Equity and Inclusion in a Global Marketplace

In today's modern workplace, we find people working in multiple locations, fime zones, across borders and with multiple cultures from
around the world. Recent events and protests about racism have sparked global conversations about what companies can do to
create a more diverse and inclusive culture.

We explore the forms of racism, including individual, interpersonal, institutional and structural. How we can connect and work with
people from different backgrounds, cultures and beliefs. And ways to recognize and manage behaviors to create a safe and inclusive
environment.

Future-Focused Leadership

In today’s global economy, the only constant is that businesses must be able to change and adapt quickly if they want to survive. As
a leader you must find new ways to evolve, contribute and continue to be relevant to the organization. Future-focused leaders will
need to focus on delivering results today and taking advantage of opportunities that will deliver results tomorrow.

In this session, you'll learn core practices to communicate smart strategic plans, how to mobilize people to take action and take part
in finding new ways to operate and move the business forward. This requires our leaders to think in new ways, empower leadership
everywhere and be open to developing new capabilities while moving forward in the face of ambiguity.

High-Performing Global Teams

Companies rely upon a geographically dispersed and multicultural teams that communicate heavily on electronic or through virtual
media platforms. Discover how to increase productivity and performance when team members are from different races, countries
and functional backgrounds across multiple time zones.

For custom topics or to discuss how we can facilitate your next session, please contact us today!
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