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This digital introduction is provided for preview purposes only.
Only the Introduction is included here. For a full print copy, please
email Chris Bruno at chris@restorationproject.net

Across the country, several brave men are
pioneering a new way of Brotherhood. They are
sticking their necks out with the hope that
something different, something new and
something awesome will result in the realm of
male friendships. If you have found your way to
this digital intro, you have been invited to
consider participating in a Brotherhood group…
an invitation that has not been extended lightly.
Please take a few moments to read the
Introduction to the Brotherhood Primer.
It is our hope that your interest will be peaked,
and that you too will make a step forward in
your relationships with other guys.
At the end, we have also included information
about Restoration Project. Please visit
www.restorationproject.net for more.

Thank you, and may you journey well.
Chris Bruno
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PREPARATION:
WHAT I’M TALKING ABOUT

This morning I woke up lonely. Not the kind of lonely where I’m
groveling and convinced I don’t have any friends. The kind of lonely
that feels like an ache in my gut telling me that something is amiss.
It's not the kind of ache that tells me to lie down for a while or take a
Tums. No, this is something far deeper, far closer to the core of who
I am, what I’m about, and what it means for me to live the man-life
that God gave me. Something that is far more like a haunting than
acid reflux.
This something is at the very center of every man’s heart.1 For some
guys, even that word creates a lump in the throat – heart. It’s come to
mean that amorphous touchy-feely thing that our post-modern, postchurch society has robbed of all real grit. Whether you live in the
inner city of Chicago, along the banks of the Mississippi, on Wall

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
John Eldredge really began using the word “heart” in reference to men with his Wild at Heart
book, first published in 2001. While John’s message has helped thousands of men reclaim what
was lost, others still have a difficult time connecting with the heart language. It’s ok. Call it what
you will, it’s that inner part of you that experiences longing.
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Street, on a houseboat in Seattle or the vastness of Wyoming, you
still have it. Call it what you will – heart, gut, soul, being, center, life,
core. They all mean the same thing, really. Let’s just say that there’s
something there that aches. But for what?
If we’re honest, it’s an ache for other men. It took me several minutes
to write that last sentence because it feels so weird to say out loud.
We live in a culture that has so ultimately demolished the notion of
male-male relationship – either hyper-sexualizing it or completely
belittling it (think “I love you, man,”2 or the new term “man-date”)
that we have lost any true sense of what it means to be close to
another guy. The reality is, though, that at the core of our manbeings is a hunger and need for other men.
We know it.
We feel it.
But we have lost our way in navigating it.
And so we give in to lowest common denominator and settle for the
relational table scraps of man-caves, touchdowns, Saturday morning
church breakfasts and over-the-fence backyard conversations and
completely miss what God intended when he made men to be part of
a “brotherhood.”
!
!
THE LAST SAUSAGE
Over the past 25 years, there has been a resurgence of interest in
man things. Hundreds of sacred and secular organizations have
sprung up to help guys “find themselves” in a variety of ways. The
man-shelf at the bookstore grew exponentially over these decades,

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
The 2009 movie “I Love You, Man” is a funny (yet R rated) story of a friendless man looking
for a best man for his wedding. Awkwardness and man-dates abound. Don’t watch this on a
man-date. It would be weird.
2
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and the number of retreats, experiences and man-offerings now
provides men with a long list of potentials and hopes.3
Many of these have been monumental in the lives of men. They have
re-directed wayward men, healed broken men, given hope to
hopeless men, and restored shattered men. Some websites have even
set out to educate men in the art of being of man, including how to
shave, dress, grout tile and skip a stone.3 We honestly can’t complain
about what good has come from the man-industry as of late. These
books, resources and retreats have challenged us guys to be
something – more than just exist, they have given us a vision for what
men can and should be.4
But what about the ache? It’s still there.
I was alone on an international flight recently, with 16 hours to kill, a
private television screen a mere 8 inches from my face, and an
arsenal of movie selections at my fingertips. After watching the last
two Harry Potter movies,5 I found Courageous. Now I’m the kind of guy
that resists the church’s attempts to make it on the silver screen. I also
have a tremendous aversion to pop-Christian-man-culture, finding
much of it either cheesy or completely missing the mark. I had
resisted and refused to watch the movie, even though it was all the
talk at our church’s Saturday men’s breakfast. But, I figured, I was
alone with 10 more hours to kill.
So I watched it. And I laughed and I cried. Rather loudly in fact, in
the middle of the night at 35,000 feet over Greenland. I’m sure the
woman in the burka a few seats over wondered what the flight

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
See artofmanliness.com if you need assistance in any of these categories.
Funny story. I was talking with my friend Steve who served as an elder in our Chicago
church. He told me the story of the elder board going to a secular “man event” (which shall
remain unnamed), where the entire retreat got naked and entered a low-ceiling sweat lodge in
order to return to their primal roots. Needless to say, their relationships will never be the same.
Some are still traumatized.
5!Yes, Harry. It’s finally over. You win. But I would have kept the wand.
3
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attendant put in my drink. Although I will admit it was a better
movie than other Christian flicks, it still doesn’t hit my top ten. But I
was touched. I liked it. It was good. I will even show it to my son to
provide role models and examples of good, Christian men.6
But then I moved on.
Like all men do when what moves us happens to us alone. I
experienced these courageous men in isolation, and as I emerged
from the microcosm my headphones and seat 24C produced, I
brushed off the emotion and stepped back into “reality.” Who has
friends like that anyway?
I think I watched X-Men next. They seemed pretty courageous too –
fighting all that evil and such. They worked together for the common
cause. Not to mention their mutant powers.
The reality is that although we have good man-stuff to aid our hearts
(or souls, or whatever you call it), when the movie is over, the final
chapter is read, the last sausage link is eaten and Saturday-morningmen’s-breakfast speaker closes in a predictable prayer, we move on.
Yes, we might remember inklings, but like the smoke from a newly
shot rifle, it dissipates.
!
!
IT’S ABOUT THE BUTTS
So what then do we do? Is this what it means to be a man? Is this
feeling of loneliness and lostness and dissipation the essence of my
existence? Is this book just one more for the man-shelf?
Maybe.

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
I am using film as a medium to communicate values to my son, who is turning 13 this year.
It’s all part of his “Man Year,” where I am intentionally ushering him from boyhood into
manhood. More to come…
6
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In 2001, we bought new couches. It was a big deal. We had a baby,
and the government decided that we deserved a tax-refund, and so
we cashed the check, passed “go” and hurried on down to the
furniture store. Married for 6 years and in ministry, we’d never
actually bought big furniture at a store. Our little Michigan bungalow
could barely hold the massive green couches the delivery truck left on
our front porch. You’d walk into the front door directly into the
living room, and that’s all there was. Couch everywhere.
Now, 12 years, 2 countries, 3 states, 5 homes and 1 re-stuffing later,
we still have them. They are going to need to go away soon. Yet
parting with them will be like parting with history. We may need to
have a ceremony or something.
What I realized about the couches is that they hold story. The
number of butts that have sat there is staggering. The gatherings, the
tears, the laughter, the conflicts, the joys, and even the empty
conversation…all have meaning because of who the butts belong to.
Those butts belong to people, and people have stories, and stories are
what shape us all.
I don’t remember all of what was said, what was studied, what was
learned, or what was revealed. But I do remember the companions
along the journey called my life. Every single one of them. Life, real
life, has little to do with content or information, and far more to do
with the narratives that shape and surround us. Connection to
others, the kind of connection that attempts to take away the ache,
happens when stories are told and held.
My friend Peter gave me a book7 yesterday. The author quotes an
African proverb that I find gives clarity to what this primer is all
about: “A person becomes a person through other people.”

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
7
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Tatoos on the Heart, by Gregory Boyle.
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Our becoming happens through our people.
There are two varieties of “people.” I love women. I really do. I’m
married to one and fathered two. In my opinion, women represent
the epitome of both God’s radiance and His delight. They are
beautiful, needed, and the pinnacle of God’s creation. But this book
is not about them. In one way it is for them, but it’s not about them.
Half the butts on my couches through the years have belonged to
valiant and beautiful women who have offered themselves with such
stunning radiance that I can barely imagine life without their color.
The other half have belonged to men. In my own life, and in the lives
of hundreds of men whose butts have used my chairs, I see an even
greater clarification of the African saying. If I may be so bold to
modify ancient wisdom, I’d rephrase it to say: “A man becomes a man
through other men.” Like wet cement that is shaped and molded by
impressions and pressures, by shapes and molds and borders, I am
convinced that men become men by the presence and shaping of
other men.
That is the ache. To become a man through other men requires other
men. And then we get back into that whole weirdness thing, or we
make our attempts to be in the lives of other men and it just becomes
about sin management and accountability, or we may even have a
season of great learning and openness, but we lose it when the winds
change. And so we come to live with the ache like an old sports
injury. We just assume it’s part of life.
!
!
BROTHERHOOD
But it’s not. It’s not meant to be part of life. That was never God’s
intent for men.

!
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The word “brother” means far more than being born from the same
parents.8 To have a brother means you have a companion, a
kinsman, an ally, a friend, of the same tribe and of the same purpose.
To have a brother means you have a fellow journeyman through this
life, to shape and to sharpen, to witness each other’s peaks and
valleys, to beat you up when you need to be hit upside the head, and
to carry you when you can’t make it on your own.
Brotherhood is another word for a man’s becoming.
Brotherhood is another word for the holding of story and history and
narrative in such a way that removes isolation, creates a context for
connection and allows men to enter one another’s worlds without
judgment, comparison or competition. Brotherhood’s focus is not on
the content to be learned or the proper exegesis of a passage or on
conformity to a certain ideology. Brotherhood’s purpose is to
know and be known by other men. For men to be “brothers”
means for them to know one another’s depravity, but to hold tightly
to one another’s glory in order to see each other become the man
God intended for them to be. A Brother is an ally of the Father on
my behalf.!
!
!
BROTHERHOOD AND THE BIBLE
There is something about togetherness that God seems to enjoy. As a
Triune God, where relationship is perfected between the Father, Son
and Spirit, He designed his image-bearers on earth to know and
experience companionship. Aloneness is antithetical to God’s design.
When it comes to brothers, we see a lot of them in the Bible. And to be
honest, their track record for having positive relationships isn’t too
good. Famous Bible brothers include Cain and Abel, Jacob and

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
In Hebrew: ‘ach. In Greek: adelphos. The variety of meanings are far too numerous to indicate
here. Look it up, and you’ll be amazed. It is from this root for brother, and the word for love
that we get the name “Philadelphia” meaning, “the city of brotherly love.” !
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Esau, James and John (otherwise known as the “Sons of Thunder”),
Joseph and his unhappy eleven brothers, and even Jesus’ parable of
the two brothers, to name but a few. Many of the brothers in the
Scriptures turn out to be archenemies. But I’m not talking about
brothers who share DNA. I’m talking about brotherhood. Brothers are
brothers because they share blood. Men choose to participate in
brotherhood.
When we make this shift in understanding from brothers to brotherhood,
we see a plethora of fantastic examples in the Scriptures as well.
Some of the most notable are David and Jonathan, Elijah and Elisha,
Paul and Barnabas, and Jesus with Peter, James and John. Men
choose to participate in brotherhood relationships out of an inherent
need to be together with other men. God did not design men to live
life in isolation.9
Consider even the incarnation of Jesus – the Son descending from
heaven, taking on human flesh as a man, and coming to live on earth
amongst his creation. The name “Emmanuel” means “God with us,”
and is a powerful reminder that God’s heart for togetherness compels
him to step into human history in order to be our brother and friend.
Not because he had to, but because he chose to. He says, “I no
longer call you servants.... Instead, I have called you friends.”10
Brotherhood, in the end, is about being with. With is very different
than “next to” or “doing the same activity.” No, true withness is about
entering into one another’s lives in the places and ways that matter.
That is the choice and motivation of brotherhood.

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Yet everything in our culture seeks to isolate men from one another. Yes, there may be things
we do together or in one another’s presence, but the notion of true togetherness is rare.
Consider how technology has pushed men to pseudo-connection, or even how televised sports
removes connection and makes the activity the point. I have nothing against sitting and
watching the game together, but this can not be the sole point of contact between men. There
has to be more.
10 John 15:15, NIV.
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THE ULTIMATE GOAL
Ultimately, my goal with this material is to catalyze your masculine
relationships to go far beyond what you have previously known. It is
my hope that through this process you will come a few steps closer to
knowing and experiencing brotherhood with other men. While I
recognize the limitations of what I’m proposing, I also believe that
God desires for all men to be part of an authentic brotherhood. And
it is in this belief that I rest, knowing that hope can be a dangerous
spark to a powerful fire.
This morning I finished reading a book about a completely different
topic.11 The author made reference to some of the primary findings
from men involved in the Promise Keeper’s movement in the 90’s.
The number one common thread of pain and loss among men:
friendlessness. Number two: emotional isolation from other men. Number
three: confusion about masculinity in the current cultural context. The list goes
on, and confirms over and over again the extreme need for men to
re-learn male-male relationality.12 We need it. We are desperate for
it.
And so this book is about the lost art of brotherhood.
!
!
NUTS AND BOLTS: HOW THIS WORKS
But this is not a book. It’s a “primer.” It’s not designed to be a book
that you read and think about by yourself in your quiet time, and
then put away and move on. It’s meant to prime the pump not just of
your thinking, but of your actual brotherhood relationships. You can read
all you want about becoming a brother. But until you do it…until you
engage other men’s hearts…until you sit across from them and have
that awkward moment of “I don’t know what to do or say or think” –

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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Wired for Intimacy: How Pornography Hijacks the Male Brain by William Struthers.
Yes, I’m pretty sure that is a made-up word.
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but you have it together…until you do brotherhood, it won’t change a
thing about you.
Yes, you can do this workbook alone. But this book is designed for
you to do with a small brotherhood of men. There are parts for you
to consider alone, write down your thoughts, and reflect on your own
life. However the real grit and growth will occur as you take these
reflections and offer them in trust to the other men you’ve gathered.
The first important piece is to gather a group of men together. These can be
men you’ve known for a long time, or men you met just last week.
The important element is that each of these guys must have some
longing, inkling, or desire for something more in their lives, both as
individuals, but more importantly, in their relationships with
brothers. I recommend a group of 5 or 6 men. Any more and it is
easily side-tracked, and any less and it’s just plain weird.
What are you asking them to do? This is an 8-10 week13 primer designed
to facilitate further personal exploration into what God is doing in
your own manhood as well as to bring other men into authentic
contact with your soul. This is not an “accountability” group. It is
not a “Bible study” or a “men’s group.” This is a different animal. In
essence, you are asking these guys to address the lack of depth in
their current male-male friendships by seeking out more of God’s
design for life together with brothers along the way. Consider it an
experiment.
Practically, you are asking them to walk through this 8-10 week
primer together with you, engaging their own stories and their own
hearts along the way, while seeing what may develop between you as
brothers. You are asking them to commit to doing the daily work in
the material, as well as meeting together once a week for 8-10

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
13
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I give a range here because some groups may need longer for some of the sections.
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weeks.14 Each day’s individual work will take between 20-30 minutes.
And each week’s Brotherhood gathering should be about an hour
and a half. After the 8-10 weeks, it’s up to you how you proceed.
Now I realize the bar is set pretty high. The greatest commodity for
most men is their time. Twenty-thirty minutes a day plus a gathering
a week. That’s a lot to ask. And while I realize that, I am not going to
apologize. The reality is that we spend time, money and energy on
those things that are most valuable to us. Think about your
commitment to the gym, to your career, to watching the evening
news. You do it because you want it. You do it because it’s
important. There are plenty of barriers that will prevent men from
engaging in this kind of process with one another, the foremost likely
being time. But, I’ve kept the bar high because true brotherhood,
when lived out over a lifetime, takes time and commitment. It’s just a
fact. If I lowered the bar, I’d be selling you a generic set of goods,
and training you to swim in the kiddie pool rather than setting your
sights on the Olympic gold.
I wish I could be more definitive than that, but the reality is that each
group will have a life of its own, and I can’t predict how it will turn
out. That’s up to you. And the Spirit.

RHYTHM AND REGULARITY
Rhythm is a Godly quality. Seasons, weeks, days, sunrises,
traditions…all carry the fingerprint of God in their rhythm. And so
I’ve created this primer with a weekly rhythm designed to establish in
you a marking of time and the foundations of habit.

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Please note that some of our beta-groups have attempted to double-up and do two weeks’
worth of content in one longer evening. This failed miserably, mostly because this primer is not
about the content, but about the relationships built. You can’t rush brotherhood. I strongly
suggest that you get 8-10 weeks on the calendar. Due to time constraints, some guys may not
be able to meet every week. But do your best to get some time on the calendar, roughly a week
apart. The more you can stick to the rhythm of regularity, the better it goes. Yet time is one of
men’s biggest commodities, and so in the end, do what you can.
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Day 1 - EXPLORE:!(20 min)
Words that open up an essential element of brotherhood
relationships, setting the stage the week’s investigation and
conversation.
!
Day 2 - REFLECT:!(20-30 min)
Providing you with provocative questions for you to reflect on your
own life as a man. Again, the focus is less on the content provided,
but more on how you will interact about these things with other men.
!
Day 3 – DISRUPT:!(20-30 min)
After having reflected, it is my hope to “disrupt” your thinking and
assumptions by presenting a different approach, thought, or
challenge that will prepare you to think and respond differently in
this area.
!
Day 4 – MOVE:!(20-30 min)
What changes will you then make? What modifications to your
thinking will result? How will you move?
!
Day 5 – EXPERIENCE:!(90 min)
This is the day you will meet together with your brotherhood. It is
the place where you bounce ideas and stories and experiences and
insights and fears and questions and wounds off of one another. It is
the place where your life as a man is normalized and challenged by
other men.
!
Day 6 – RECALIBRATE:!(20 min)
After your conversations together, this is your opportunity to
recalibrate your mind and heart to what God is doing in your life as a
result of the brotherhood. What new insights do you have? What does
this now mean for how you will proceed? What repentance is
needed? What is your “true north”?
!
Day 7 – BLESS:!(10-20 min)
This is your day of Sabbath, play and rest. It is a day to reflect on all
that has occurred in the past 6 days. It is a day to bless what has
transpired and where you have been, as well as a hopeful look into
the coming week.

!
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GATHERING YOUR BROTHERHOOD
Probably the hardest part of this whole thing is gathering together a
group of guys to do this with you. You may already have a few in
mind. You may be thumbing through your contact list hoping for a
name or two to jump out at you. Either way, asking another guy to be
involved in this kind of thing is nerve-racking. It just is.
!
First, pray. Ask God for direction in who to ask. Who are the men
He’s wanting you to pursue? I am convinced that this is God’s design
for men. As a result, I believe it is his desire to provide every man
with other men with whom to journey through this life. He’s not
holding out on you. Ask Him. Listen. Then ask them.!!
!
Second have a “start date.” Although the material starts off with
content, I believe the best place to start with men is play. Invite the
guys to some sort of gathering where you’ve got some good man-stuff
planned. Maybe it’s a scotch night around the fire pit. Maybe it’s a
poker night. Maybe it’s a day water-skiing on the lake. Maybe it’s a
hike or a shooting range. It doesn’t matter all that much, as long as
there is some sort of “intro” activity that gets the guys doing things
together. It’s vital to have a basis of relationship before diving into
the categories of the heart. Your group may have a long history
together. Or they may be complete strangers. Either way, play is an
essential place to start. Just think of it as loosening up the soil for the
deeper things to come.
!
Third, together (at the first “play” gathering) discuss your
commitment to the process. It would be better to opt out before
starting than to get involved and then have to back out in the middle.
Can everyone create time to do the daily work (~20-30 minutes a
day)? We are all busy, and this primer requires a serious level of
commitment – not to the primer, but to the other men in the group.
Is every man willing to make sacrifices? Will everyone be at every

!
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gathering for the next 8 weeks? If not, can schedule modifications be
made to accommodate?
Additionally, I am asking men to go to places personally and
relationally that they may be fearful and reticent to go. Is everyone
willing to jump off that cliff, believing that there is something more,
something better? It is just plain awkward to be gathered together
with guys sharing their hearts and perspectives while one or two
remain silent or distant. Will you be willing to step into the ring? Will
you allow yourself to be challenged by the other men when they see
you hiding in the bushes?
!
I have provided you with a BROTHERHOOD COVENANT and
RULES OF ENGAGEMENT in the following pages. The purpose is
to formally agree together that you are committed to this process. I
have found that men respond to a specific call. Rallying together
around these basic agreements and covenant is a vital beginning to
the shaping of your Brotherhood.!!
!
Fourth, get wife-buy-in. If the guys are married or in significant
relationships, it’s important for the wives/girlfriends to be on board
with this process. In one sense, these 8-10 weeks will require time,
energy, emotion and focus from each man – meaning that he has to
take this from somewhere. Ask each man to speak with his
wife/girlfriend about what this could mean for him, for them, and for
her. I am convinced that when men are true men as God intended,
everyone benefits. The last thing a guy wants is to commit to a
process like this and then have his wife/girlfriend either not
understand or undermine it in some way. Buy-in is crucial.
!
Fifth, commit to an end. This is an 8-10 week primer. When will it be
over? Now, my goal is to help create relationships that will far outlive
this process. However, at the end of the primer, it is best to reevaluate the relationships that have been built, and give guys the
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“opt-out” option. Having that freedom of choice allows guys to dive
in more deeply in the process and avoids the feelings of being locked
in for a lifetime.
Sixth, each man will need his own copy of the BROTHERHOOD
PRIMER. Before the group’s first gathering, make sure everyone has
ample time to wander through the chapter titles, rhythms and
commitments.
And finally, start. Pray, pray, pray. Ask, ask, ask. Play, and then
begin.
!
!
A NOTE ON FACILITATING THE BROTHERHOOD
I’ve already said it, but I’ll say it again. This is a different animal.
Many of you may have experience leading small groups,
accountability groups, facilitating meetings, or leading others in
general. Your past experience will indeed be meaningful and helpful.
Yet, there are some significant differences between a typical church
small group and what this primer seeks to achieve. As a result, I’ve
created a BROTHERHOOD 10115 to assist along the way.
Ultimately, the key for the leader is to remember that the content
provided is far less important than the stories shared and the
relationships built. There is no need to get all the questions asked and
answered, and no need to argue about the perspectives written. Of
primary importance is how the individual men interact with their experience
of being a man. My goal has been to provide a springboard for
discussion, not to write “the absolute right way of being a man.”
Many will have different perspectives. Some will outright disagree
with what I’ve written or proposed. As the facilitator, it is your role to
make sure that the focus of the conversation during the gatherings is
less about parsing words or making declarative universal statements
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We’ve made this available separately. See www.restorationproject.net to order a copy.
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about manhood, and more about what we as men are learning about
manhood from one another. Remember, “men become men through
other men.”
Therefore, I’ve called it a “primer” for a reason: to prime the pump
to get things flowing. The point is not the prime. The point is the
well and the unique outflow that gets going as a result. Yes, there will
be times when the facilitator will need to regroup and refocus the
group toward the goal. But that goal is not the same as most contentbased groups. The goal is to know and be known.
If you have chosen to gather and facilitate a group, I commend you
for your courage, your tenacity, and your commitment both to your
own soul as well as to the well-being of others. Maybe you are
operating out of desperation. Maybe it’s desire. In the end, they are
the same thing.

!
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