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&XUUHQW�JOREDO�FKDOOHQJHV�PHDQ�LQGLYLGXDOV�DQG�EXVLQHVV�UHTXLUH�JUHDWHU�IOH[LELOLW\

DQG�FUHDWLYH�RSWLRQV�LQ�WKHLU�DSSURDFK�WR�PDUNHWSODFH�FKDQJHV��&RDFKLQJ

VWLPXODWHV�DQG�HPSRZHUV�\RX�WR�HQJDJH�DQG�DFKLHYH�PHDQLQJIXO�UHVXOWV�LQ�DOO�DUHDV

RI�\RXU�FDUHHU��EXVLQHVV�	�OLIH��
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+LJKO\�VNLOOHG�1/3��5HVXOWV�PRGHO�RI�SHUIRUPDQFH�&RDFK�

)DFH�WR�IDFH��SKRQH�RU�=RRP�RSWLRQV�

6SHFLDOLVLQJ�LQ�FRDFKLQJ�DQG�ERG\ZRUN�WUDLQLQJ�VLQFH������

([HFXWLYH��3URIHVVLRQDO�DQG�3HUVRQDO�&RDFKLQJ�DYDLODEOH�

8WLOLVLQJ�1/3�0DVWHU�OHYHO�WHFKQLTXHV

&RDFKLQJ�PRGHO���3,//$56�2)�68&&(66�%/8(35,17�

3URYHQ�EXVLQHVV�H[SHULHQFH�RI�RYHU����\HDUV
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µ6DQGUD´�V�WUDLQLQJ�DUH�D�ORW�RI�IXQ��,�SDUWLFXODUO\�OLNH�6DQGUD´V�LV�KROLVWLF
DQG�KHDUW�FHQWUHG�VW\OH�RI�FRDFKLQJ��ZKLFK�KHOSV�PH�HQMR\�ZKDW�,�DP
GRLQJ��,�FDQ�UHFRPPHQG�6DQGUD�LI�\RX�DUH�ORRNLQJ�IRU�D�FRDFK�KH�ZDONV
WKHLU�WDON�DQG�FDUHV�DERXW�\RXU�ZHOO�EHLQJ�DV�D�ZKROH�SHUVRQ��
b
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6DQGUD�/HLJK�7UDLQLQJ�	�&RDFKLQJ�RIIHUV�SHUVRQDOLVHG�FRDFKLQJ�WR�ZRUN�ZLWK�\RX

DURXQG�RZQHUVKLS�DQG�DFKLHYHPHQW�RI�\RXU�JRDOV��&RDFKLQJ�ZRUNV�EHFDXVH�LW�EULQJV

RXW�\RXU�EHVW��,�EHOLHYH�\RX�FDQ�FUHDWH�\RXU�RZQ�EHVW�DQVZHUV�DQG�,�DP�WUDLQHG�WR

VXSSRUW�\RX�LQ�WKDW�SURFHVV�

#&/&'*54�0'�$0"$)*/(�`��5IF�PWFSBMM�QPTJUJWF�JNQBDUT�PG�DPBDIJOH�

,QWHUSHUVRQDO�6NLOOV����������

:RUN�/LIH�%DODQFH����

:HOOQHVV�����

&DUHHU�2SSRUWXQLWLHV�����

3HUVRQDO�2UJDQLVDWLRQ�����

%XVLQHVV�0DQDJHPHQW�����

7LPH�0DQDJHPHQW�����

7HDP�(IIHFWLYHQHVV����

&RPPXQLFDWLRQ�6NLOOV����

5HODWLRQVKLSV����������

6HOI�(VWHHP���&RQILGHQFH����

3FTFBSDI�4IPXT�UIF�1FSTPOBM�#FOFGJUT�PG�$PBDIJOH
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4NBMM�#VTJOFTT���&YFDVUJWF�$PBDIJOH�TVQQPSUT�JNQMFNFOUJOH�ZPVS�HPBMT�BOE
NBLFT�ZPV�BDDPVOUBCMF�GPS�EPJOH�XIBU�ZPV�TBZ�ZPV�XJMM�EP�

7KH�SHUVRQDO�EHQHILWV�RI�FRDFKLQJ�DUH�DV�ZLGH�UDQJLQJ�DV�WKH�LQGLYLGXDOV�LQYROYHG�

1XPHURXV�FOLHQWV�UHSRUW�WKDW�FRDFKLQJ�SRVLWLYHO\�LPSDFWHG�WKHLU�FDUHHUV�DV�ZHOO�DV

WKHLU�OLYHV�E\�KHOSLQJ�WKHP�WR�

(VWDEOLVK�DQG�WDNH�DFWLRQ�WRZDUGV�DFKLHYLQJ�JRDOV

%HFRPH�PRUH�VHOI�UHOLDQW

*DLQ�PRUH�MRE�DQG�OLIH�VDWLVIDFWLRQ

&RQWULEXWH�PRUH�HIIHFWLYHO\�WR�WKH�WHDP�DQG�WKH�RUJDQL]DWLRQ

7DNH�JUHDWHU�UHVSRQVLELOLW\�DQG�DFFRXQWDELOLW\�IRU�DFWLRQV�DQG�FRPPLWPHQWV

:RUN�PRUH�HDVLO\�DQG�SURGXFWLYHO\�ZLWK�RWKHUV��6WDII��VXSSOLHUV��PDQDJHPHQW��SHHUV�

&RPPXQLFDWH�PRUH�HIIHFWLYHO\
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-JTUFO��,�OLVWHQ�IXOO\��<RX�DUH�WKH�IRFXV��,�OLVWHQ�WR�ZKDW�\RX�VD\��ZKDW�\RX�DUH�WU\LQJ
WR�VD\��DQG�ZKDW�\RX�DUH�QRW�VD\LQJ��<RX�ZLOO�KDYH�P\�XQGLYLGHG�DWWHQWLRQ�

&OEPSTF��$Q\RQH�ZKR�V�XS�WR�VRPHWKLQJ�DQ�HQWUHSUHQHXU��D�PDQDJHU�ZLWK�DQ
H[WUDRUGLQDU\�REMHFWLYH��D�ZRUNLQJ�PRWKHU��D�FHOHEULW\�VHHNLQJ�WR�PDLQWDLQ�IDPH�DQG
EDODQFH�LQ�WKHLU�OLYHV�QHHGV��\HV��QHHGV��DQ�RXWVLGH�YRLFH�IXOO�RI�HQGRUVHPHQW�
FRPSDVVLRQ��DQG�DFNQRZOHGJHPHQW��1RW�D�\HV�W\SH�SHUVRQ��EXW�VRPHRQH�ZKR�NQRZV
ZKDW�LW�WDNHV�WR�DFKLHYH�

&NQPXFS��,�ZLOO�PDNH�\RX�UHDOLVH�WKDW�\RX�KDYH�HYHU\WKLQJ�\RX�QHHG�ZLWKLQ�\RXUVHOI
DQG�\RXU�LPPHGLDWH�HQYLURQPHQW��,�EHOLHYH�LQ�\RX�DQG�ZLOO�UHPLQG�\RX�RI�\RXU
VWUHQJWKV�GXULQJ�WRXJK�WLPHV��<RX�ZLOO�EH�HPSRZHUHG�DQG�VWUHQJWKHQHG�IRU�VXFFHVV�

4VHHFTU��,�ZDQW�D�ORW�IRU�\RX��,�ZDQW�\RX�WR�EH�KHDOWK\��KDSS\��DQG�VXFFHVVIXO��,
ZDQW�\RX�WR�EH�RQ�D�VWURQJ�ILQDQFLDO�WUDFN��,�ZDQW�\RX�WR�HQMR\�\RXU�IDPLO\�DQG
IULHQGV��,�ZDQW�\RX�WR�KDYH�D�OLIH�WKDW�LQVSLUHV�\RXUVHOI��DQG�RWKHUV��3DUW�RI�P\�MRE�LV
WR�EH�ZLWK�\RX��$V�VXFK��,�PDNH�UHTXHVWV�WR�KDYH�\RX�UHDOLVH�\RXU�SRWHQWLDO�

4NBMM�#VTJOFTT���&YFDVUJWF

$PBDIJOH�XJMM�
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+HOS�\RX�WR�,PSURYH�SHUIRUPDQFH��VHW�WDUJHWV�DQG�DFKLHYH�\RXU�SHUVRQDO�DQG
FRPSDQ\�JRDOV��7KLV�VW\OH�RI�FRDFKLQJ�DOVR�KHOSV�WR�LQFUHDVH�RSHQQHVV�WR�SHUVRQDO
OHDUQLQJ�DQG�GHYHORSPHQW��LQFUHDVH�DELOLW\�WR�LGHQWLI\�VROXWLRQV�WR�VSHFLILF�ZRUN�
UHODWHG�LVVXHV��-XVW�VRPH�RI�WKH�RXWFRPHV�\RX�FDQ�H[SHFW�LV�JUHDWHU�RZQHUVKLS�DQG
UHVSRQVLELOLW\�RI�WKH�SUREOHP�WR�VROXWLRQ�UHVXOW�DQG�LQFUHDVHG�GHYHORSPHQW�RI�VHOI�
DZDUHQHVV�DQG�RSSRUWXQLW\�IRU�GHHSHU�UHIOHFWLRQ�

*LYH�DGYLFH�RU�VROYH�SUREOHPV
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&YFDVUJWF���4NBMM�#VTJOFTT�$PBDIJOH�XJMM�OPU�

µ�6DQGUD�LV�WKH�SHUIHFW�PL[�RI�EHLQJ�KXPEOH��JURXQGHG�DQG�VWD\LQJ
DFFRXQWDEOH�WR�KHUVHOI�DQG�WKH�FOLHQWV�VKH�ZRUNV�ZLWK��6KH�NHHSV�LW
UHDO�ZLWK�KHU�DWWLWXGH�EXW�KHU�ELJ�KHDUW�ZLOO�PDNH�VXUH�WKDW�\RX�JHW
WKH�EHVW�RXW�RI�HDFK�LQWHUDFWLRQ�EHFDXVH�VKH�WUXO\�JHWV�D�NLFN�RXW�RI
VHHLQJ�\RX�KDSS\�DQG�DFKLHYLQJ�VXFFHVV�¶
�
��"OUPOFMMB�4QBUPMB
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6DQGUD� /HLJK� KDV� EHHQ� D� VPDOO� EXVLQHVV
RZQHU� IRU� RYHU� ��� \HDUV�� VSHFLDOLVLQJ� LQ
VHUYLFH�EDVHG� EXVLQHVVHV�� $W� ��� 6DQGUD
SXUFKDVHG� KHU� ILUVW� VPDOO� EXVLQHVV�� D� SHW
VKRS� LQ� &DLUQV� ZKHUH� VKH� VSHQW� WKH� QH[W
VHYHUDO� \HDUV� KRQLQJ� KHU� VPDOO� EXVLQHVV
VNLOOV�� 6DQGUD� DOVR� EXLOW� KHU� ILUVW� KRPH� DW
��� LQ� ZKLFK� VKH� JDLQHG� PDQ\� YDOXDEOH
OHVVRQV�LQ�OLIH�DQG�PRQH\�PDQDJHPHQW�DW
WKLV�VWDJH�RI�KHU�OLIH��
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6DQGUD�LV�YHU\�IDPLOLDU�ZLWK�WKH�WULDOV�DQG�WULEXODWLRQV�RI�D�VPDOO�EXVLQHVV�RZQHU��6KH
IXOO\�XQGHUVWDQGV�ZKDW�LW�IHHOV�OLNH�WR�EH�VWXFN�DQG�IHHO�DV�LI�\RX�GRQ�W�NQRZ�ZKDW
GLUHFWLRQ�WR�WDNH�ZLWK�\RXU�EXVLQHVV�

6DQGUD�LV�FRPPLWWHG�WR�D�KHDOWK\��ILW�DQG�HPSRZHUHG�OLIHVW\OH�WKDW�VKH�KDV�FUHDWHG�RQ
KHU�SHUVRQDO�MRXUQH\�RI�GLVFRYHU\�DQG�VHOI�GHYHORSPHQW��$ORQJ�WKH�ZD\�3LODWHV�KDV�SDLG
D�KXJH�UROH�LQ�WKH�KHDOLQJ�RI�KHU�PLQG��ERG\��DQG�VRXO�

$OZD\V�KDYLQJ�D�SDVVLRQ�IRU�ILWQHVV��DQG�DIWHU�SUDFWLFLQJ�3LODWHV�DQG�\RJD�IRU�RYHU���
\HDUV�SUHYLRXVO\��3LODWH�V�LQVWUXFWLRQ��FRDFKLQJ�	�WUDLQLQJ�VHHPHG�OLNH�D�QDWXUDO�FKRLFH
IRU�KHU�WR�SXUVXH�

2YHU�WKH�\HDUV�VKH�GHYHORSHG�D�UHSXWDWLRQ�IRU�FDULQJ�GHHSO\�IRU�KHU�FOLHQWV�DQG
GHOLYHULQJ�TXDOLW\�VHUYLFH�LQ�EXVLQHVV��VKH�LV�DEOH�WR�GR�WKLV�EHFDXVH�VKH�WHDFKHV�DQG
OLYHV�ZKDW�VKH�NQRZV�DQG�ORYHV�

6DQGUD�V�KDV�EHHQ�RSHUDWLQJ�KHU�FXUUHQW�EXVLQHVVHV�1JMBUFT�4VDDFTT���4BOESB�-FJHI
5SBJOJOH�IRU�RYHU����\HDUV�DQG�GHOLYHUV�HGXFDWLRQDO�KHDOWK�SURJUDPV�RQOLQH�DQG�RIIOLQH
E\�ZD\�RI�RQH�RQ�RQH��SHUVRQDO�WUDLQLQJ��NH\QRWH�VSHDNLQJ��UHWUHDWV��ZHELQDUV��3LODWHV�
JURXS��SHUVRQDO�FRDFKLQJ�DQG�VHOI�GHYHORSPHQW�WUDLQLQJV�
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4BOESB³T�RVBMJGJDBUJPOT�BSF�WBSJFE�TIF�IBT�B�WBTU�CBDLHSPVOE�JO�DVTUPNFS
TFSWJDF�SFUBJM�BOE�TBMFT�BOE�IBT�VOEFSUBLFO�UIF�GPMMPXJOH�USBJOJOHT�BOE
DFSUJGJDBUJPOT�
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0DVWHU�3UDFWLWLRQHU�RI�1/3��1HXUR�/LQJXLVWLFV�3URJUDPPLQJ��

0DVWHU�5HVXOWV�$FFHOHUDWLRQ�&RDFK�3HUIRUPDQFH�&RQVXOWDQW��WUDLQHG�E\�IRUWXQH����

OHDGLQJ�H[HFXWLYH�FRDFKHV�.DQH�0LQNXV�	�-HII�6ODWHU��

7UDLQHU�RI�1/3�������

3UHVHQWDWLRQ�	�3ODWIRUP�6NLOOV

0DVWHU�(ULFNVRQLDQ�+\SQRVLV�

$GYDQFHG�6XEFRQVFLRXV�5HSURJUDPPLQJ�

&HUWLILFDWH�,9�LQ�6PDOO�%XVLQHVV�0DQDJHPHQW�

&HUWLILFDWH�,,,�LQ�(GXFDWLRQ�6XSSRUW��7HDFKHUV�$LGH�

&HUWLILFDWH�,9�LQ�7$(�7UDLQLQJ�DQG�(GXFDWLRQ

'LSORPD�LQ�3URIHVVLRQDO�3LODWHV

,QWHUPHGLDWH�3LODWHV�&HUWLILFDWH

3LODWHV�5HIRUPHU�&HUWLILFDWH

3LODWHV�3RVW�	�3UH�1DWDO�7UDLQLQJ

3LODWHV�6PDOO�$SSDUDWXV�7UDLQLQJ

3LODWHV�,QMXU\�5HKDELOLWDWLRQ�7UDLQLQJ

6DQGUD�LV�DOVR�D�FRQWUDFW�0DVWHU�&RDFK�IRU�*OREDO�&RDFKLQJ�DQG�6SHDNLQJ�$XWKRULW\��D

SDUW�RI�WKH�$DURQ�6DQVRQL�*URXS�EDVHG�LQ�0HOERXUQH�DQG�UHJXODUO\�WUDYHOV�LQWHUVWDWH

DQG�RYHUVHDV�IRU�WUDLQLQJ�DQG�FRDFKLQJ�HYHQWV�
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