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The purpose of this ADAS/Calibration 
guide is to help businesses understand 
the opportunities, challenges, sales, 
marketing and operational requirements 
needed  to open and operate an ADAS 
repair and calibration business.

Why did we create an operating guide 
for existing and potential ADAS repair 
and calibration businesses? The answer 
is simple, ADAS repairs and calibrations 
are the industry’s biggest challenge and 
opportunities since pre and post repair 
scanning became “the next big thing” 
back in 2015. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: DISCLAIMER
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All content included in this Guide is for your general information and use only and does not constitute any advice or recommendation given by Auto 
Techcelerators, LLC or Frank Terlep. You should not rely upon any of the content in this Guide when making any business decisions or otherwise. You 
should always seek professional advice prior to making any business decisions or otherwise based on the content of this Guide. Any decisions based on 
content contained on this Guide are the sole responsibility of the visitor.

This Guide may provide hyperlinks or pointers to other websites maintained by third parties which this Guide thinks may be of interest to reader of this 
Guide. This Guide provides links to such sites for your information and convenience only. The information and content on any websites linked to this 
Guide is not under the control of this Guide. If you decide to access any information or content placed on such sites you do so at your own risk. This 
Guide does not in any way recommend or endorse the information placed on such websites and we are not affiliated to any such third party.

This Guide reserves the right to make changes and corrections to the content placed in this document/website at any time, without notice. You agree 
that this Guide shall not be liable to you or to any third party for any modification, suspension of the content in the Guide or discontinuance of the 
Guide.

The ownership of and sole rights to obtain the ownership of the content placed on this Guide shall at all times be vested in Auto Techcelerators, LLC. 
You may not modify, reproduce or distribute the content placed on the Guide or use any trademarks associated with the Guide without the prior 
written consent of Auto Techelerators, LLC. You may download one copy of the content of the Guide for your own personal use or that of your 
company only, but you may not in so doing remove any trademark, copyright or other proprietary notice.



A Guide for Opening and Operating an ADAS 
Calibration Business: Who Should Read This Guide?
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This Guide was created for existing and future owners of ADAS service and calibration businesses. If your vision is to open an ADAS service and 
calibration business or you presently own one or more ADAS service and calibration businesses/locations, this guide was developed for you.  

As an existing or perspective owner/operator of an ADAS service and calibration businesses there are ”dozens” of things you will learn, experience, 
identify, research, question, implement, consider, screw up, celebrate, and wish you knew or never tried. 

Consider this Guide as a “Cliff Notes” for opening and operating an ADAS Service and Calibration business. I can guarantee you this Guide will change 
often. I will also guarantee you that your decision to open and operate an ADAS service and calibration businesses will be challenging, exhilarating, 
frustrating and fun! We hope our Guide for Opening and Operating an ADAS Calibration Business helps you and your business succeed and have fun 
along the way…

Helping the Automotive Industry Estimate, Calibrate and Validate ADAS Repairs & Calibrations”

Frank M. Terlep
Auto Techcelerators, LLC.
https://www.autotechcelerators.com
Founder and CEO
Mobile: 619.318.9856

https://www.autotechcelerators.com/
tel:619.318.9856


A Guide for Opening and Operating an ADAS 
Calibration Business: Why Are Calibrations Important?

ADAS systems control Steering, Acceleration and Braking! If an ADAS equipped vehicle is not properly calibrated 
the customer’s ADAS systems may not operate as designed when they need these systems to properly control that 
vehicle’s steering, acceleration and braking! Talk about a liability issue!!!!!

Most late model vehicles will require an ADAS calibration after a collision repair or an alignment. Due to the fact 
that many shops are not looking up the repair procedures for repairing or calibrating ADAS, the likelihood that 
these repairs are incomplete is quite high. According to recent CCC statistics, ONLY 12.9% of present year vehicle 
claim estimates include line items for calibrations! 

Collision repair, R&R, R&I and replacing steering or suspension components will typically require a four (4) wheel  
alignment due to possible ride height and wheel alignment changes. After an alignment, most ADAS equipped 
vehicles will require calibration. 
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A Guide for Opening and Operating an ADAS Calibration 
Business: What You Need to Know About ADAS Calibrations!

There are basically three ways to re-align or calibrate ADAS systems. 

• One is adjusting individual components using a designated tool from the vehicle manufacturer, or a level to make sure 
the position of the component is aligned properly in the vehicle. 

• The other two methods are either a static calibration, meaning the vehicle is stationary in the shop, or a dynamic 
calibration, meaning a specific drive cycle is performed after the vehicle is placed in a calibration mode.

There is and has been a lot of “conversations” about car makers moving away from static calibrations, but, based on the 
challenges of dynamic calibrations you should feel confident that static calibrations are here, at least for the near future.

Dynamic calibration challenges include the ability to perform them year-round, as they need to be driven on a clear day 
without the sun shining too brightly into a camera. Also, most dynamic calibrations require clearly marked lanes, and the 
vehicle needs to be driven at a steady speed over 45 mph, which depending on traffic in your locale, may be nearly 
impossible.

Honda recently announced a camera that can be calibrated via static or dynamic procedures.  We think this is a trend 
that will continue. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: What is the Opportunity? 

When we created this operating 
model (2021) there are 
approximately 75 million ADAS 
equipped vehicles “on the road” in 
North America. 

Beginning in 2022 most OEM 
manufacturers have a verbal 
agreement with the governments 
to ensure most, if not all, of their 
vehicles, are equipped with some 
type of ADAS system. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: What is the Opportunity? 

The simple chart on the left presents the 
estimated number of ADAS equipped 
vehicles that will appear on the road of 
North America between 2021 and 2030. 

As you can see by 2025 almost 50% of 
the North American car parc will be 
ADAS equipped and by 2030, the 
percentage of ADAS equipped vehicles 
will be more than 75%. 

** These numbers are based on new car sales of 16MM annually
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A Guide for Opening and Operating an ADAS 
Calibration Business: What is the Opportunity? 

According to research by LexisNexis Risk 
Solutions, ADAS equipped vehicles showed a 
27% reduction in bodily injury claim 
frequency and a 19% reduction in property 
damage frequency.

While I think we can all agree ADAS 
technologies will reduce claim frequencies, 
accidents are still going to occur, ADAS 
sensors and components will degraded and  
when one of these scenarios occur there is a 
good chance it will need it’s ADAS 
components repaired and/or calibrated. 

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: What is the Market Opportunity? 

What is the Opportunity?
We believe the ADAS 
calibration business 
opportunity will be a $1.7 
BILLION business by 2025-
2026 and will ultimately 
increase to a $3.0 BILLION 
by 2035. 
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A Guide for Opening and Operating an ADAS Calibration 
Business: What is the Business Opportunity? 

What is the Business Opportunity?

To succeed in the ADAS repair and 
calibration business you have to focus on 
process and volume. 

As you can see from the spreadsheet to the 
left, if your business decides on providing 
these type services to one or two 
locations, your profitability will be limited. 

The key to success is to capture 3 to 10 
customers that can deliver two (2) or more 
ADAS repairs/calibrations per day. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: What are the Challenges?

Challenge #1: Location, Location, Location. Most existing automotive or collision repair businesses don’t have the space and facility 
requirements necessary to operate a successful calibration business. 

Challenge #2: Equipment. ADAS calibrations require targeting systems, diagnostic tools, alignment systems, vehicle lift and more. There are 
several options for each of these equipment types. It is important that you select the “right” equipment for your business model.   

Challenge #3: Personnel and Training. We all know how hard it is to find and retain employees for our existing automotive or collision repair 
business. A calibration business requires different skillsets than a Journeyman Body or Mechanical Technician.

Challenge #4: A Business Operating System. Just because you have a proper location, equipment, technicians and training, if you don’t have 
a Business Operating System to help you improve and manage your sales, marketing, scheduling, communications, documentation, invoicing 
and quality control, the chance for success drops dramatically. 

Challenge #5: ADAS Technology and Calibration Identification. If you are planning to perform calibrations for shops other than yours, most 
of your potential customers do a poor job identifying ADAS technologies and required calibrations. A recent CCC statistic states only 12.7% of 
present year claims included a line item for calibrations. This means you will need to provide them with tools to identify ADAS technologies 
and required calibrations 

Challenge #6: The Unknown. With vehicle technology changing so fast many individuals and businesses don’t want to make a “big” 
commitment in case calibration requirements and procedures change after they have made the personal, financial and business 
commitment!

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: Mobile or Location Based
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If you are considering or already operating an ADAS service and calibration business, one of the decisions you have made or needs to be made is 
will it be mobile based, will you open a physical location or both. As you might expect, each option brings with it different opportunities, 
challenges, costs and logistical considerations. 

Today there is rapid growth of mobile ADAS service and calibration businesses where a van equipped with ADAS diagnostic equipment and 
portable targeting systems will arrive at a shop and perform pre and post scanning, dynamic and static calibrations. While this type of service is 
growing rapidly, it is important to remember that ADAS calibrations require specific lighting, space and other requirements to ensure the 
calibration process and results are correct. 

So, when delivering mobile based ADAS services and calibrations the business must ensure that the shops/businesses where these services and 
calibrations will be performed must have the appropriate lighting, space and other requirements outlined by the OEM manufacturers. 

From our perspective we believe the best option is to offer both. While this options does increase costs, liability and logistical challenges it will 
allow you to service more businesses and offer more services. Before making the decision to offer both types of services create a detailed list of 
vehicle, equipment, insurance and other expenses. 
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A Guide for 
Opening and 
Operating an  
ADAS Calibration 
Business: Key 
Components of 
Success!

1. Your Company’s S.W.O.T. and 
Existing Position (Pg. 17)

2. Your Goals and Objectives (Pg. 21)

3. Create a Separate Corporation/LLC
(Pg. 22)

4. Facility Requirements (Pg. 24)

5. Equipment Requirements (Pg. 29)

6. Personnel and Training (Pg. 42)

7. The 7 Moments of Truth with ADAS 
Repairs & Calibrations (Pg. 52)

8. CIECA Calibration Workflows (Pg. 61)

9. Finding and Selling Your Future 
Customers (Pg. 66)

10. Business Operating System & 
Workflow Management (Pg. 91)

11. “Pricing Out” Your Services (Pg. 104)

12. Service Requests & Scheduling (Pg. 
107)

13. Communicating with Your 
Customers (Pg. 109)

14. Documenting the Calibration 
Process (Pg. 113)

15. Performance Metrics/KPI’s (Pg. 119) 

16. Other “Stuff” (Pg. 125)
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A Guide for Opening and Operating an ADAS 
Calibration Business: Your Company’s S.W.O.T.

• What are your company’s 
present strengths?

• What are your company’s 
present weaknesses?

• What are your company’s 
opportunities?

• What are the present threats to 
your company?  

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: Your Company’s Existing Position 

• What vehicle brands and age range constitute 
about 75% of your shop’s work?

• What OE certifications do you have?
• What services would you like to offer?

• Calibrations
• ADAS Diagnostics 
• Key programming 
• AC Services 

• Do you have the space or facility you can use for 
your calibration business?

• How many ADAS calibrations is your business 
subletting today? 

• How much are your ADS and calibration sublet 
invoice amounts over the past 90 days? 
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A Guide for Opening and Operating an ADAS 
Calibration Business: Your Company’s Existing Position 

• How many quality collision centers are located 
within a 5-7 mile radius?

• How many of these collision centers are 
marketing and performing ADAS calibrations in 
the market?

• How many dealers and glass businesses are 
marketing and performing ADAS calibrations in 
the market?

• How many dealers ARE NOT marketing and 
performing ADAS calibrations in the market?

• “Secret-shop” the dealers and glass businesses 
that are performing calibrations and determine 
price being charged and what is included?

• Do you have existing personnel that can 
transition to the calibration business?

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: Your Goals and Objectives

• Do you want to perform ADAS repairs 
and calibration for your businesses only? 

• Do you want to offer your services to 
other shops in your market? 

• Expand the business to other markets?
• Open and then sell the business?
• Become best calibration business in the 

market? 
• Short-term goals? 

• Year one and two sales and 
profitability goals 

• Long-term goals?
• # of customers? 
• # of locations? 

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS Calibration 
Business: Create a Separate Corporation/LLC

• If you are going to start an ADAS repair/calibration 
business that services your business’ and/or other 
businesses, we recommend you create a separate 
business entity such as an “S” corporation or LLC. 

• IMPORTANT !!!! Before you make this decision, 
please meet with your attorney and accountant to 
get expert advice. 
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A Guide for Opening and Operating an ADAS Calibration 
Business: Create a Separate Corporation/LLC

• We recommend this for several reasons
• Protect your existing business. 
• Ability to service other, competitive businesses 
• Keep your revenue and profit margins from being 

“squeezed” by insurers and other 3rd party payers
• Focus
• Existing business bay profitability 
• Personnel
• Liability 

• IMPORTANT !!!! Before you make this decision, please 
meet with your attorney and accountant to get expert 
advice. 
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A Guide for 
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A Guide for Opening and Operating an ADAS 
Calibration Business: Facility Requirements

If your business plan includes performing 10 or 
more calibrations or ADAS repairs per day your 
facility should be at least 4000 square feet and 
include the following 

• 3 work bay/areas that include 
• An alignment/calibration bay
• A second calibration bay
• A third bay for miscellaneous ADAS repairs
• Office
• Training/lunch area

The facility should be outfitted to ensure…
• All calibration procedures are performed 

indoors without object obstructions.
• No exterior light sources to cast uneven 

surface shadows.

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: Floor Requirements

Each calibration area will need a floor space of at least 10 
meters wide by 15 meters in length to perform 
calibrations. 

This includes the size of the car as well as the length of 
floor targets needed to perform static calibrations of 
sensors.

The floor should be level within 10 millimeters from one 
side of the workspace to the other. A slight incline along 
the floor of the space could result in the miscalibration of 
camera or radar sensors, thus skewing the vehicle’s 
reactions.

Finally, the floor should be painted in a neutral-tone 
paint, be pristinely clean and be able to be written on. 

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: Lighting Requirements 

When it comes to the shop’s lighting, it is important to 
ensure there is evenly diffused light across the entire 
workspace. Minor details such as shadows, reflections, 
or even garage doors could hinder the accurate 
calibration of the sensors.

Lighting should be able to be adjusted according to 
seasons, weather, and time. All of which are moving 
variables depending on the location of the shop and the 
time of year. Bulbs should be 300 to 400 Lumens. 

• Adjustable LEDs
• Variety of bulb tones
• Sufficient height between vehicle and bulbs
• Minimal shadows

© Auto Techcelerators, LLC. www.autotechcelerators.com
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A Guide for Opening and Operating an ADAS 
Calibration Business: Wall Requirements

We recommend a matte, solid-color wall coating in beige, grey, 
light grey, or white to perform calibrations.

Similar to the lighting, reflections and shadows cast upon the 
walls of the shop could also alter the accuracy of a calibration. 
That is why the shop’s walls must be one solid color, so the 
sensors are able to place the vehicle within the space.

Wall coatings should also avoid any patterns that could mimic 
the calibration targets and confuse the sensors.

Shops also need to consider how reflective surfaces might 
interfere with calibration equipment. Consider the patterns on 
the walls for the same reason, as well as any objects that might 
be within the sensors' ranges.
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A Guide for Opening and Operating an ADAS 
Calibration Business: Equipment Requirements

Once your business has identified the 
appropriate calibration space, you will 
need to identify the appropriate 
equipment your business will to 
properly perform needed alignments, 
alignment verifications, ADAS diagnostic 
tools and tablets, ADAS calibration 
fixtures, targets and kit accessories. 
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A Guide for Opening and Operating an ADAS 
Calibration Business: ADAS Diagnostic Tablets

The first thing your calibration center and 
employees need to do is connect to and engage 
with a vehicle’s ”nervous system”. . 

This usually requires a special/approved ADAS tool, 
that is sometimes called a scan or diagnostic tool. 

These tools are usually a laptop, handheld tablet or 
smartphone. These tools use software to connect 
to the vehicle “nervous system” and begin the 
calibration process, which, in most cases, the car’s 
ADAS systems and component perform. 

Please understand that a proper calibration 
requires a proper environment and proper setup.
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A Guide for Opening and Operating an ADAS 
Calibration Business: ADAS Diagnostic Tablets

Here is a list of diagnostic tools and remote diagnostic services 
with links to their websites. 

• AirPro Diagnostics: https://airprodiagnostics.com
• Repairify (asTech®): https://astech.com
• Autel: https://www.autel.com
• Bosch: https://www.boschdiagnostics.com
• EliteTek: https://elitekauto.com
• Hunter: https://www.hunter.com/alignment-

machines/safety-system-alignment/
• Launch: https://www.launchmena.com/x431-adas-pro/
• Mitchell: https://www.mitchell.com/solutions/auto-physical-

damage/diagnostic-solutions
• Opus IVS: https://www.opusivs.com
• SnapOn: https://www.johnbean.com/en-us/ez-adas-

recalibration-system
• All OEM Tools: https://www.oem1stop.com
• Several Others….
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A Guide for Opening and Operating an ADAS 
Calibration Business: ADAS Calibration Targets

ADAS calibration targets are the most expensive and  
variable part of a business’ calibration equipment.  

Calibration targets range in size and shape depending on 
OEM requirements, sensor and camera operations, 
vehicle models and more…

Calibration targets include, but are not limited to, 
forward-facing camera targets and radar targets. These 
target types are typically rectangular in nature and 
include black and white patterns. 

In some cases, you can print your own targets, but in 
most cases, they will need to be purchased and stored. 
Also be prepared to purchase additional targets when 
new ADAS systems or components are introduced. 

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS Calibration 
Business: ADAS Calibration Targeting Systems

© Auto Techcelerators, LLC. 

Here is a list of aftermarket ADAS calibration targeting 
systems. I also strongly recommend you research all OEM 
targets to ensure the targets you use provide the best 
solution for a safe and proper calibration. 

Autel: https://www.maxisysadas.com
Bosch: https://www.boschdiagnostics.com
Chief: https://chieftechnology.com/product/mosaic-adt/
Hunter: https://www.hunter.com/alignment-
machines/safety-system-alignment/
Launch: https://www.launchmena.com/x431-adas-pro/
Mitchell: https://www.mitchell.com/solutions/auto-physical-
damage/diagnostic-solutions
SnapOn: https://www.johnbean.com/en-us/ez-adas-
recalibration-system

www.autotechcelerators.com 34

https://www.maxisysadas.com/
https://www.boschdiagnostics.com/
https://chieftechnology.com/product/mosaic-adt/
https://www.hunter.com/alignment-machines/safety-system-alignment/
https://www.launchmena.com/x431-adas-pro/
https://www.mitchell.com/solutions/auto-physical-damage/diagnostic-solutions
https://www.johnbean.com/en-us/ez-adas-recalibration-system


A Guide for Opening and Operating an ADAS Calibration 
Business: ADAS Calibration Kits & Accessories 

Your ADAS repair and calibration toolkit will also 
require additional tools such as reflective metal 
sheets, metal cones, window calibration tools, floor 
mat calibration targets, and doppler simulators and 
more…

For example, KIA’s Smart Cruise Control and ACC 
system requires a specific calibration laser pointer. 

Other unique calibration tools you may need to invest 
in are reflective metal sheets, metal cones, window 
calibration tools, floor mat calibration targets, doppler 
simulators, HUD systems and more…
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A Guide for Opening and Operating an ADAS 
Calibration Business: OEM Diagnostic Tools and 
Remote Diagnostic Services 

Another important toolset your calibration business 
will need are OEM diagnostic tools and/or a 
subscription to a remote diagnostic/calibration 
service that connects a vehicle to an OEM diagnostic 
tool via a remote connection. 

The four (4) largest companies offering remote 
diagnostic/calibration services are: 
• AirPro Diagnostics: https://airprodiagnostics.com
• Repairify (asTech): https://astech.com
• Opus IVS: https://www.opusivs.com
• LKQ/EliteTek: https://elitekauto.com
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A Guide for Opening and Operating an ADAS 
Calibration Business: Other Tools and Equipment 

If you decide to offer additional services other than 
calibrations, your equipment needs and requirements 
will change. 

Do you want to offer mobile diagnostic and calibration 
services? If so, you will need to invest in vehicles, 
diagnostic tools and calibration targets and systems 
designed to fit into vehicles. 

Want to offer AC services? You will need to invest in 
the appropriate AC tools and equipment.

© Auto Techcelerators, LLC. 
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A Guide for Opening and Operating an ADAS 
Calibration Business : Alignment Equipment 

ADAS equipped vehicles ADAS systems are calibrated 
at the factory to the vehicle’s thrust line. The vehicle’s  
geometric center line is the line extending out from 
the center of the vehicle body. 

The thrust line is the direction that the rear wheels 
are pointed. Those rear wheels must be adjusted first 
as part of a four-wheel alignment to ensure accurate 
calibration of the steering angle sensor.

In a four-wheel alignment, the rear wheels are 
adjusted to achieve a zero or near zero thrust angle 
before any front wheel adjustments are made. 

© Auto Techcelerators, LLC. www.autotechcelerators.com
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A Guide for Opening and Operating an ADAS 
Calibration Business : Alignment Equipment 

Steering angle sensors are used in lane departure 
warning, lane keeping and adaptive headlight ADAS. The 
information they provide is also used for other safety and 
performance-related systems such as electronic stability 
control and adaptive suspensions. These sensors are 
usually built into the steering column and measure the 
degree of steering wheel rotation.

This ensures that the vehicle thrust line, an imaginary 
centerline drawn lengthwise through the car, points 
straight down the road when the steering wheel is 
centered. 

ADAS sensors are then calibrated to be in alignment with 
the thrust line. Wheel alignment equipment is now 
becoming available with built-in ADAS calibration 
capabilities, although a static and/or dynamic aiming 
process (see below) may still be required.
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A Guide for Opening and Operating an ADAS 
Calibration Business : Alignment Equipment 

© Auto Techcelerators, LLC. 

Wheel alignments and ADAS calibration connect 
like pieces in a jigsaw puzzle. If you don’t know 
where the wheels are going, you don’t know 
where the ADAS is going. 

ADAS systems that follow misaligned wheels, 
rather than the direction of travel, can’t do their 
job properly. Every ADAS calibration should start 
with an alignment inspection

Today, eleven (11) of 28 OEM manufacturers 
require a calibration following a wheel alignment, 
including Ford, Volkswagen, Jeep, Kia, Dodge and 
Subaru.
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A Guide for Opening and Operating an ADAS 
Calibration Business : Alignment Equipment Options 

© Auto Techcelerators, LLC. 

There are several companies that offer alignment 
systems. Below is a list of companies that offer 
alignment equipment. 

Aston Technologies: 
https://www.astontechusa.com/wheel-alignment-
systems
Atlas: https://www.atlasautoequipment.com/product-
category/wheel-service-equipment/alignment-
machines
Autel: https://www.autel.com
Hunter: https://www.hunter.com/alignment-machines/
Rotary: https://rotarylift.com/wheel-alignment/
SnapOn: https://www.johnbean.com/en/c/wheel-
aligners
TechnoVector: https://www.technovector.us
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Calibration center personnel are one of the most 
important factors to consider when it comes to ADAS 
repairs, diagnostics and recalibrations. 

Diagnosing and troubleshooting vehicles require the 
understanding of electricity and all the components 
that connect in the vehicle. Vehicle computers, 
control modules and sensors all have specific 
functions. 

Todays and tomorrow’s vehicles integrate all these 
modules, sensors, cameras and more together 
including legacy systems such as ABS and SRS.  

© Auto Techcelerators, LLC. 
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Your technicians should know how to read wiring diagrams, use a 
digital voltmeter, read and diagnose vehicles using livestream 
data and more. 

They should also have the ability to access and diagnose a 
vehicle’s ADAS modules with an aftermarket or OEM scan tool. 

The use of repair procedures is a requirement so your personnel 
must become competent with aftermarket and OEM repair 
procedure platforms. using the proper software for shops that 
have OE certifications and using aftermarket tools if that’s your 
choice. 

All of this requires a technician who is skilled, detail-oriented and 
enjoys the challenge.

© Auto Techcelerators, LLC. 
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Calibration Business : Job Descriptions

ADAS Calibration Technician Job Description (Example)

Position is Full-Time: 
Estimated Compensation: $50,000 – $65,000 Annually

Individual must be able to complete Static/ Dynamic calibrations on site or at calibration station 
after successfully completing in-house training, minor diagnostics, and minor wiring repairs. 

The technician must utilize the tools, Service information, and knowledge needed to return the 
vehicle to a safe, pre-loss condition.

Essential Job Duties: 
• Adequately explain technical diagnoses and necessary calibrations to individuals to include 

shop personnel, insurance adjusters, and insurance customers daily.
• Continuously learn new technical information and techniques through computer based or 

live training sessions.
• Communicate daily with dispatch/ ADAS coordinators and management teams.
• Utilize various tools, diagnostic equipment, and Virtual team to make the most effective 

calibrations to vehicles.
• Self -motivated, positive attitude, with a client focused perspective
• Ability to work with clients and assist in identifying what calibrations can be done onsite or 

will have to go to ADAS calibration station
• Responsible for ADAS calibrations

© Auto Techcelerators, LLC. 

ADAS Calibration Technician Job Description 

Other duties: As assigned

Skill/Requirements: 
• 2+ years of automotive repair experience and/or 

technical school graduate with 1 year auto dealer 
experience.

• Successfully complete ADAS and Mobile training
• Must be at least 18 years of age
• Must have a valid driver's license and ability to 

pass credit check
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Title: Calibration Center Manager
Position Summary:

As a Calibration Center Manager, you will have the 
responsibility and authority for all aspects of the daily 
operation of the business. Responsibilities include but 
not limited to sales activities, staff management, quality 
of work, customer satisfaction, revenue, profit margin, 
and other documented goals as assigned by the Owner. 
All office and shop personnel report directly to the 
Center Manager.

Essential Duties and Responsibilities:
• Follow and enforce all company policies and 

procedures as outlined in the current Employee 
Handbook.

• Take necessary corrective and/or disciplinary action 
for employee non-compliance.

• Manage office and shop personnel and daily 
operations.

• Ensure quality of work, attitude and performance 
meet or exceeds customer satisfaction goals.

• Direct the smooth, orderly and organized operation 
of the store.

• Maintain a personal positive attitude and positive 
communications at all times.

© Auto Techcelerators, LLC. 

Qualifications
Education and/or Experience Preferences:
• ASE Service Consultant certification or equivalent 

experience. 
• Extensive knowledge of automotive systems and repairs. 
• Five years work experience in automotive customer 

service and service sales. 
• Supervisory or management experience in automotive 

customer service. 
• Proficiency in Windows-based computer software and 

automotive store applications.
• Experience is XXXXX software application preferred, but 

not required. 
• Associates or Bachelor’s Degree Preferred, but not 

required. 
• Graduation from an industry recognized service training 

program also preferred by not required.
• Basic fluency in Spanish helpful, but not required.

Certificates, Licenses and Registration Preferences:
• Current driver’s licenses.
• Driving record acceptable to our current insurance 

carrier.
• ASE Service Consultant certification or equivalent 

experience.

• Manage incoming customer service request and repair 
orders. Assign work orders to the calibration technicians.

• Ensure target margins are achieved.
• Open and close location on a daily basis.
• Perform daily accounting closing and balancing procedures.
• Perform daily, weekly, and monthly reconciliations, audits and 

report analysis. 
• Report results to Owners.
• Ensure all equipment is fully operational and in good working 

order.
• Ensure technicians have the resources needed to do their job.
• Serve as the primary communications interface to the 

customers, before, during and after service.
• Answer customer calls with enthusiasm and a smile in your 

voice.
• Possess the ability to consistently and effectively sell our 

services without jeopardizing honesty and integrity.
• Act in a professional manner suitable as to represent a quality 

organization with which you are employed, always and in 
every instance projecting the characteristics of honesty and 
integrity.

• Other duties may be assigned.

www.autotechcelerators.com 46



A Guide for 
Opening & 
Operating an 
ADAS 
Calibration 
Business: 
ADAS 
Training 

© Auto Techcelerators, LLC. 
47



A Guide for Opening and Operating an ADAS 
Calibration Business : I-CAR ADAS Training Courses

© Auto Techcelerators, LLC. 

https://info.i-car.com/adas
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https://ameca.org/iso-certification-program/adas-training-by-hansen-vtf/
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https://www.autelmaxisysadas.com/Videos_c_1161.html https://www.youtube.com/playlist?list=PLeH8471B6pZ9ArA3AoXmD9PyOblXBmYmV
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Mitchell, a leading provider of technology, connectivity and information 
solutions to the Property & Casualty (P&C) claims and Collision 
Repair industries, and Car ADAS Solutions, an ADAS technology and 
services company, have joined forces to offer enhanced support for 
dynamic and static ADAS calibrations. 

Mitchell's MD-500 scan tool and MD-TS21 target system combined with Car 
ADAS Solutions' onsite evaluation, training, implementation, and support 
services can help North American collision repair facilities reduce cycle 
time and generate additional revenue by opening their own ADAS 
calibration centers.

"ADAS calibrations are one of the fastest growing and most complex 
elements of modern collision repair," said Jack Rozint, senior vice president 
of repair sales at Mitchell. "Car ADAS Solutions, along with Mitchell's latest 
generation of diagnostic equipment and software, offer an end-to-end 
solution for repairers seeking comprehensive assistance with setting up and 
successfully operating their own calibration centers."

https://www.snaponequipment.com/trainingdept/index-training.htm
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The first moment of truth comes when a consumer 
arrives at the collision repair facility. It is the repair 
facility’s responsibility to quickly and accurately 
identify and locate ADAS technologies and any 
needed calibrations. 

If this step is ignored or not completed properly all 
aspects of the repair and calibration process is 
negatively impacted. 

This can lead to….

• Inaccurate estimates and repair plans
• Longer cycle time 
• Missed delivery dates
• Poor quality repairs 
• Much more…www.autotechcelerators.com 54
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Business: ADAS Calibrations and Repair Moment of Truth #2
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Moment of Truth #2 is educating the consumer on 
the ADAS technologies installed in their vehicles. 
Most consumers are not aware of what ADAS 
technologies are installed on their vehicle and the 
impact they have on steering, acceleration and 
braking. 

It is the repairer’s responsibility to inform the 
vehicle owner which of these technologies have 
been negatively affected by the accident and what 
the needed ADAS repairs and calibrations means to 
delivery dates, potential extra costs, needed 
calibrations, post repair/calibration test drives and 
more

2
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Moment of Truth #3 is creating a detailed and 
accurate repair plan. 

Creating a detailed and accurate repair is critical to 
ensure…

• Proper repairs 
• Accurate scheduling and delivery dates
• Accurate parts procurement 
• Accurate sublet ordering and coordination 
• Accurate and timely payment
• Much more…
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Business: ADAS Calibrations and Repair Moment of Truth #4
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Moment of Truth # 4, which should occur during 
the Repair Planning process, is to properly price, 
schedule and coordinate ADAS repairs and 
calibrations with your sublet providers. 

If this step is missed or does not happen until the 
end of the repair process, delivery dates are almost 
always negatively affected AND sublet providers are 
put under undue pressure to meet unrealistic 
requirements from repair shops. 4
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Moment of Truth #5 is all about identifying and 
documenting the “pre-calibration” requirements 
set forth by the OEM manufacturer and repair 
procedures. 
• Is the fuel tank full
• Is the alignment OK
• Is the tire pressure correct]
• Is the ride height correct
• Images of target setup, tire pressure, etc…
• Etc…etc…etc…

These requirements should be documented via 
detailed checklists and OEM repair procedures that 
are stored in the repair order file 

5
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Business: ADAS Calibrations and Repair Moment of Truth #6

© Auto Techcelerators, LLC. 

Moment of Truth #6 is also about accurate and 
detailed documentation associated with actions 
taken and results during and after the actual 
calibration of the vehicle’s ADAS components. 

Documentation should include but now be limited 
to…

• Calibration results report 
• OEM repair procedures 
• Post calibration scan report

6

www.autotechcelerators.com 59



A Guide for Opening and Operating an ADAS Calibration 
Business: ADAS Calibrations and Repair Moment of Truth #7
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The last Moment of Truth #7 is all about ensuring the 
ADAS systems that have been repaired and calibrated 
operate as designed before the vehicle is delivered back 
to its owner. 

The final moment of truth is to properly perform and 
document the results of a post-calibration test drive or 
dynamic systems verification. 

This final step also acts as the final QC process on ADAS 
equipped vehicle and is a critical step in limiting liability 
and reducing comebacks…

7

www.autotechcelerators.com 60



A Guide for 
Opening & 
Operating an 
ADAS 
Calibration 
Business: CIECA 
Calibration 
Workflow 
Information

© Auto Techcelerators, LLC. 
61



A Guide for Opening and Operating an ADAS Calibration 
Business : THE CIECA CALIBRATION WORKFLOW PROCESS

© Auto Techcelerators, LLC. 
www.autotechcelerators.com 62



A Guide for Opening and Operating an ADAS Calibration 
Business: THE CIECA CALIBRATION WORKFLOW PROCESS

© Auto Techcelerators, LLC. 
www.autotechcelerators.com 63



A Guide for Opening and Operating an ADAS Calibration 
Business: THE CIECA CALIBRATION WORKFLOW PROCESS

© Auto Techcelerators, LLC. 
64



A Guide for Opening and Operating an ADAS Calibration 
Business: THE CIECA CALIBRATION WORKFLOW PROCESS VIDEO

© Auto Techcelerators, LLC. 
65



A Guide for 
Opening & 
Operating an 
ADAS Calibration 
Business: Finding 
and Selling Your 
Future 
Customers 

© Auto Techcelerators, LLC. 
66



A Guide for Opening and Operating an ADAS Calibration 
Business: Finding and Selling Your Future Customers 
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If you completed your research while performing 
your S.W.O.T analysis and company positioning 
review you have a good start finding your future 
customers. You will also know who your 
competitors are. 

Below is a list of potential future customer types:

• Collision Repair Shops
• Auto Repair Shops
• New Car Dealer Service and Collision Centers
• Used Car Dealers
• Glass Repair and Replacement Businesses 
• Local Businesses with Vehicle Fleets

ABC Auto Body
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What is an “ideal” customer for an ADAS repair and 
calibration business?

1. 50-75% of the vehicles they repair are late model 
vehicles (2017 and newer)

2. They repair 5-20 vehicles per week
3. They are located within 1-5 miles of your facility
4. They don’t have the facility to perform ADAS 

calibrations 
5. They don’t have the personnel to perform ADAS 

calibrations 
6. The don’t have the desire to perform ADAS 

calibrations  
7. They are concerned about safe and proper repairs
8. They pay their bills

Pr
of
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Now that you have 
identified your potential 
future customers, you 
now need to understand 
the process a “typical” 
B2B buyer goes through 
before they make the 
decision to invest in a 
solution.
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What problems does your ADAS 
calibration business solve for your B2B 
customers?

• Help them create another profit 
center.

• Help them deliver a safe and proper 
repair. 

• Help them compete in their local 
market. 
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Now that you understand the importance a 
B2B sales and marketing strategy it’s time to 
create sales and marketing components. 
These components include, but are not 
limited to; 

• Core marketing message
• Elevator pitch
• URL & website
• Your company’s position and statement
• Marketing kit
• Informational products
• Your service offerings 
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The Definition of 
Marketing = 

Getting someone, 
who has a need, 
to know, like and
trust you
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A Core Marketing Message needs to focus on 
what differentiates your business from your 
competition. Below are some ways your 
diagnostic/calibration business can create a core 
marketing message unique value proposition. 
Processes that make it easy for your customers 
to do business with you such as; 
• Pickup and delivery services
• Easy service request/ordering 
• Paperless documentation and invoicing 
• Tools/technology to help your customers 

identify and sell ADAS services and calibrations
• Fast turn-around 
• Evening services
• Better price/value offering
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• An elevator pitch is a brief, persuasive 
speech that you use to spark interest in 
what your organization does. You can 
also use it to create interest in a 
project, idea or product – or in yourself. 

• A good elevator pitch should last no 
longer than a short elevator ride of 20 
to 30 seconds, hence the name.

• It should be interesting, memorable 
and succinct. It also needs to explain 
what makes you – or your organization, 
product or idea – unique.
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Today every business needs a robust online presence. 
Because an ADAS diagnostic/calibration business is a 
B2B business your online presence will be different 
than a B2C (Business to Consumer) business.  

When it comes to your URL, it should be 100% 
associated with the services you offer and your business 
name. For example, as I write this here are several 
examples that were available on GoDaddy: 
• adascalibrator.com
• adascalibrations.com
• adascalibrattionspro.com
• adascalibrations.net
• adascalibrations.us

If your plans are to have more than one location it is 
important you focus on more generic terms and 
consider including the city in your URL. 
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When it comes to your company’s website, it should be simple, 
clean and be focused on education. It should also include pages 
such as: 

• About Us
• Our Services 
• FAQ’s
• Contact Us
• Request a Service
• What is ADAS? 
• Why Calibrations? 
• Our Process 
• Our People 

Your website should be an extension of your Marketing Kit. 
Once you have created your Marketing Kit, you will have 
created almost all of the content you will use on your website. 
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In addition to your company’s website, you 
must utilize Email, Google, social media and 
other online platforms to market your 
business. 
The social media tools a B2B business must 
consider using are: 

• Facebook
• LinkedIn
• Instagram
• TikTok

Any other social media platform in the 
markets your business operates in. 
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Your Company Position Statement is a brief 
description of your company’s services and 
your target market, and how your services 
fill the needs of your target market. Below is 
an example; 
“Our company provides ADAS diagnostic 
and calibration services to auto, collision 
and alignment business. We provide these 
services to ensure our customers can deliver 
an ADAS equipped vehicle back to their 
customers that has been calibrated to OEM 
specifications and we have validated those 
systems operate as designed via a post-
calibration test drive.” 
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Every business, including an ADAS 
diagnostic and calibration business should 
create a Marketing Kit. So what is a 
Marketing Kit? 
A Marketing Kit is a is a collection of 
carefully crafted individual pages (Print and 
Web) of information that help you present 
the best possible case for why a prospect 
would buy from you. 
The Marketing Kit format allows you to 
create personalized inserts / Emails/ PDF’s 
that can be frequently updated and tailored 
to the specific needs of your prospects.
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What does a Marketing Kit Include?
• A Case Statement
• A Difference Summary
• Ideal Client/Customer Description
• Your Marketing Story
• Your Service Offerings
• Case Studies 
• Testimonial Proof
• FAQ’s
• Processes and Checklists
• Your Client List
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A Case Statement: A Case Statement is is a
document/web page/email created to make a case to 
your perspective customers to answer why they should 
do business with you. 

Your case statement should address the following:

• A statement of a challenge, frustration
• or problems that your target customers experience 

daily
• An image of what their life is like when your 

business solves their problem
• How your prospect got here in the first place
• A path for the prospect to follow
• A directed CTA (Call to Action) to contact you
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A Difference Summary: A Difference Summary 
focuses on how you are uniquely different from 
your competition and shower your target 
audience with the benefits of doing business 
with you. 

Your Difference Summary should address the 
following:

• Your company’s unique approach, services and 
offerings 

• Your unique processes
• The “little” things you do differently
• Your understanding of the issues your 

prospects face every day with regard to ADAS
www.autotechcelerators.com 82
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Ideal Client/Customer Description: This paints a 
picture (for others) of who your ideal market is 
and why they hire you to provide ADSS 
diagnostics/calibration services. 

Your Ideal Client/Customer Description should 
address the following:

• Review your Ideal Client description
• Why do they hire you? 
• Describe factors that seem to exist in your 

most ideal client relationships.
• Outline the results they enjoy when they 

engage your service.
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Your Marketing Story: This conveys your passion and reason for 
being in business in an open and honest way that allows your ideal 
client to connect to you and win their hearts and heads.

Your Marketing Story should address the following:

• Why are you in this business?
• What was the “Aha!” moment that the idea for your business 

was created?
• How did you get started? What were your first mistakes? 

Successes?
• What lessons did you learn? How did you get better?
• Why does your business choose to do things the way it does?
• How did you come up with your business name? Slogan?
• How did you get better than your competition?
• What is the future of your business?
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Your Service Offerings: This outlines the various 
services, products and packages that your business 
offers and clearly describes the benefits of each. 

Your Service Offerings should address the following:

• Outline each of your services, products and/or 
packages

• Bullet-point what is included in each product, 
service or package

• Detail the benefits of each one of your services, 
products and/or packages. (remember, ‘benefits’ 
are more salable than ‘features’)

• Direct a call to action or pathway to purchase
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Case Studies: Case Studies demonstrate your company’s 
expertise and credibility in addressing relevant challenges to 
your target market. This provides real world examples of 
why doing business with you works.

Your Case Study outline should include the following:
• The situation
• The problem
• The solution
• The result

Your case study can be strengthened by involving your 
clients. Answer the above points with them in an interview 
format and consider adding quotes or back up testimonials. 
Depending on your situation and relationship with clients, it 
may be desire able to have a third-party or assistance do the 
interviewing.
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Testimonial Proof: This process includes gathering third-party endorsements 
that speak of the benefits of your services on your behalf.

Here are some basic rules to testimonials you should be aware of: 
• Always let them know why you value their testimonial and how it would be 

used in your marketing materials (get sign offs for any public placement)
• Request the testimonial on their letterhead
• Position the testimonial such that it focuses on results, and is presented as a 

reason why the next person should hire you

It can be difficult to get testimonials, mostly because people are 'too busy' or 
may feel they are writing under pressure to depict a glowing review of your 
business. 

• Here are some pointers to break through those barriers.
• Catch them in the moment when they're already standing in front of you 

with words of how great your business is.
• Offer to review the draft letter for them before they put too much time into 

it (or, offer to actually write the draft for them and see if they are 
comfortable taking it from there)

• Ask a prospect to obtain a testimonial from an existing client and copy you in
• Photograph your clients experiencing your service or brand (write the 

caption and have them approve them)
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FAQ’s: FAQ’s answer prospect questions succinctly and quickly and 
reduce your own sales effort. 

Your FAQ development should include the following:

• What are your usual inquiry questions?

• What do different clients tend to focus on in making a buying 
decision?

• What are the most persistent questions?

• What should people ask that they often don't?

• Are the questions relevant/reasonable? Are they things you 
would expect people to ask after a basic introduction to your 
business?

Presenting a list of FAQs can be real timesaver for yourself. Often 
FAQs can be introduced after the first point of contact so a prospect 
can qualify themselves for the service.
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Processes and Checklists: This section of your 
marketing kit  should show your prospects how you 
do what you do. 

Create detailed checklists and flow charts that show 
your prospect how you keep your promise. In many 
cases, you have these anyway, but by making them 
part of your marketing, you can demonstrate how 
professional your organization is.

Documented process description and checklists help 
justify why you charge a premium for your services. 
Many people underestimate how much really goes 
into delivering a quality product or service, so show 
them.
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Your Client List: This section of your marketing kit  is used to 
demonstrate that others “know, like and trust you.” . 

Make a list of clients and their locations for those you have 
successfully served. If your industry is sensitive to 
identification, make sure you have their permission to 
identify them.

Client Lists should be composed of recognizable names or 
businesses. If this is not relevant to you, you may be better 
off to rely on your Testimonials and Case Studies.

It may also be to your advantage to identify Strategic 
Partners you work with (with their permission).

Because visual recognition can be as strong as name 
recognition, consider using the actual company logos (just 
make sure you have the official high-res version from their 
marketing department – a pixelated knock off from the web 
doesn't benefit you or them).
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A B2B ADAS diagnostic/calibration business has 
unique workflows and business requirements 
based on the services they offer and deliver. 

As mentioned earlier, these businesses are 
typically B2B (Business to Business), their 
customers, (auto body, repair and other shops), 
are typically challenged to identify ADAS 
technologies and required services needed for 
the ADAS equipped vehicles they repair, are not 
very organized, don’t’ communicate well, expect 
instant service, and always seem to need the 
services YESTERDAY!  
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A B2B ADAS diagnostic/calibration business 
typically provides their services as “sublet” 
which mean their customers receive 
“wholesale” pricing, that equates reduced 
pricing off retail based on financial 
incentives/arrangements. 

We strongly suggest that a a B2B ADAS 
diagnostic/calibration business only provide 
retail invoices in their respective markets to 
protect their customer’s individual financial 
arrangements. 
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Because of these special needs, an ADAS diagnostic/calibration business needs to 
consider business/workflow systems that offer the following capabilities; 

• Connect with and manage several customer accounts
• Manage multiple ADAS/Calibration businesses/locations
• Provide mobile/other technicians mobile apps
• Provide customers mobile apps
• Allow customers to easily share detailed vehicle estimate/RO data
• Easy to use service request/scheduling process
• Customizable workflow, documentation and checklist creation
• Ability to document all aspects of the repair/calibration process
• Automated status updates
• Two-way text or chat between customers. Technicians or locations
• Customizable service descriptions and pricing 
• Provide customers estimates that can be added to their claim files
• Easy addition and sharing and storage of images, video, PDF’s, repair 

procedures and other needed documentation  
• Automated invoicing 
• Performance management dashboards and reporting 
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Important Features and Funtionality

• Help their customers identify ADAS technologies 
and required calibrations early in the process. This 
helps the customer increase revenues while 
increasing the # of ADAS services/calibrations the 
ADAS diagnostic/calibration will perform, which 
leads to increased revenue and profitability. 

• Allow customers to begin the service request and 
scheduling process from within systems they 
already use. For example, 70-80% of collision repair 
shops utilize CCC as their estimating system. Users 
of this system of others, do not like to use 
additional software to perform their jobs. 
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Prerequisites, Scheduling and Service Price 
Presentation 

• Provide customers with services request 
pre-requisites, ie: Is the fuel tank full? Is the 
trunk empty? Tire pressure correct? 

• Provide customers with the ability to 
schedule services via location, equipment, 
bay, technician or other options preferred by 
the ADAS service/calibration provider

• Allow customers to view and select 
requested services that includes pricing. This 
will make it easier for their customers to add 
the service and price to their estimate or 
repair order early in the process
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Enterprise Design, Service Locations, Estimate 
Generation

• Allow for Enterprise-Wide access and roll-up 
capabilities 

• Allow the customer to communicate where 
they want the service(s) performed and the 
transportation options. (In-shop, 
transported to calibration center, etc.)

• Allow the customer (particularly collision 
centers) to generate an “estimate” for your 
services early in the process so they can add 
this to their insurance claim file for approval 
by the insurance company 
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Communications and Documentation

• Allow two-way electronic/digital 
communications (text, chat, instant 
messaging, etc) between the 
customers, ADAS/Calibration 
business and ADAS/Calibration 
technicians

• All electronic/digital communications 
should be stored as part of each 
service file/RO. 
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Communications and Documentation

• All images, PDF’s, repair procedure 
documentation, images, videos, pre and 
post scans, static and dynamic calibration, 
test drive documentation, invoices and 
other reporting should be shared easily 
and immediately shared with customers. 

• This documentation needs to be easily 
shared with their existing operating 
systems such as CCC, Mitchell and others. 
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Mobile App Capabilities 

• Provide the ADAS diagnostic/calibration 
business and their customers with mobile 
apps so they can request services, 
communicate about the services and 
document all aspect of the process from 
anywhere, by anyone at anytime! 

• These mobile apps should allow for easy 
image documentation by the ADAS 
diagnostic/calibration business
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Documentation and Sharing 

• The ADAS diagnostic/calibration businesses 
and their technicians should be able to post 
and share images, PDF’s, repair procedures, 
videos and other content to a customer’s 
service/RO file.

• These images, PDF’s, videos and other content 
should be available to the customer as soon as 
they are added to the file and should be easily 
shared with the customers’ operating, 
estimating or management system!

• The ADAS diagnostic/calibration businesses 
and their technicians should be able to “check-
off” any and all tasks they performed as part 
of the service they performed. These tasks 
should be time and date stamped and be 
available in a detailed report. 
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Performance Management, Open API’s

• The ADAS diagnostic/calibration 
business/workflow system should capture, 
measure and report on sales and 
profitability by customer

• The ADAS diagnostic/calibration 
business/workflow system should capture, 
measure and report on service unit and 
revenue performance 

• The ADAS diagnostic/calibration 
business/workflow system should allow for 
the export of accounting data to a 3rd party 
accounting system 
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More Business/Workflow System Capabilities
• Whatever business/workflow system an 

ADAS diagnostic/calibration business 
considers they should expect the following 
benefits: 
• The ability to help customers identify ADAS 

technologies and required calibrations early in the 
process

• Reduced administrative processes and costs
• Improved communications
• Improved documentation
• Automated invoicing 
• Mobile app-based management and 

documentation 
• Easy sharing of all documentation, including all 

images, PDF’s, videos ,repair procedures, reports, 
invoices and more!!!
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Pricing Out Your Services
• In CCC’s 2021 Crash Course they reported on 

the listed price of “most common calibration 
entries on repairable appraisals CT 2021 YTD. 
(See image on left). 

• As you can see calibration descriptions and 
pricing are all over the map. 

• It is our recommendation that the first action 
you take related to “pricing out your services” 
is to determine what is being charged in your 
market. 

• You can do this by “secret shopping” 
companies and dealerships in your market that 
are offering ADAS repair and calibration 
services. 

• We also suggest you do the same with mobile 
ADAS repair and calibration providers. 
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Pricing Out Your Services 

• Once you have determined what your pricing 
will be the next step is to create a 
service/price list for your clients. 

• We STRONGLY recommend you only present 
retail pricing on your printed or online price 
documentation

• We also suggest you allow your customers to 
access and select your services and pricing 
online to make it easy for them to ”build” their 
own invoices and estimates. 

• Finally, if you can find an online or mobile app-
based system that that allows a “self-service” 
option for your customers, DO IT! This option 
will save you and your customers a TON of 
time and energy  and administrative costs!!

www.autotechcelerators.com 106



A Guide for 
Opening & 
Operating an 
ADAS 
Calibration 
Business: 
Service 
Requests and 
Scheduling 
© Auto Techcelerators, LLC. 

107



A Guide for Opening and Operating an ADAS Calibration 
Business: Service Requests and Scheduling 

© Auto Techcelerators, LLC. 

Service Requests and Scheduling 

• Remember you want to make it easy for your 
customers to do business with you!

• One way to do this is to make it easy for them 
to request and schedule your services at 
anytime, by anyone from anywhere! 

• We also recommend you utilize a scheduling 
system that will allow you to properly allocate 
your valuable resources and manage your 
incoming service requests. 

• The best scheduling systems will allow you to 
offer your customers the ability to begin the 
scheduling process through existing systems 
they already use, such as CCC. It will also help if 
you offer your customers the ability to use the 
internet and their smart phone to request and 
schedule services with your company!
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Communicating with Your Customers 
• Communication is one of, if not, the most 

important component of a successful business 
relationship!

• Like requesting and scheduling services, you 
should offer your customer multiple ways to 
communicate with your business. BUT, whatever 
options you offer they need to be documented! 
• If you take phone calls, the content of the calls 

need to be documented in a system
• If you use 2-way chat, it should be documented in 

the file
• If you use text, it should be documented in the file
• If you use email, it should be documented in the 

file
• In some states you must have authorization and 

documentation to perform additional services! 

• ALL COMMUNICATIONS MUST BE 
DOCUMENTED!
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Communicating with Your Customers 
In addition to standard day-to-day communications, 
it is important to schedule formal communications to 
ensure retention and increase sales and revenues for 
your business and your customers. 

• Weekly calls/communications:  A weekly call/e-
mail communication should occur to update your 
customers on the work you performed for them. 
It could be as simple as an email that provides the 
total # of services you performed for them. 

• Monthly visits: Monthly visits should be used to 
review your customer’s perception of your service 
as well as your view on the business you are 
receiving from them. It is also a good ideas to 
perform a joint RO review to ensure your 
customers are generating as much ADAS and 
calibration revenue as possible. 
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Communicating with Your Customers 
In addition to standard day-to-day communications, 
it is important to schedule formal communications to 
ensure retention and increase sales and revenues for 
your business and your customers. 

• Quarterly reviews: This meeting should be 
focused on metrics and financials. These meetings 
are great for reviewing your cycle times, the # of 
ADAS/calibration services you performed and help 
your customers understand how much profit they 
are making because of the services you are 
providing them 

• Annual meetings: These meetings should be 
conducted around the Christmas holiday season 
to thank your clients for their business over the 
year and discuss any new services/pricing your 
business may be adding/changing next year. 
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The Importance of Documentation
ADAS systems control steering, acceleration 
and braking as well as several other 
important vehicle safety system 
Because of this repair, testing, calibration 
and test drive documentation is critical for 
customer satisfaction and safety as well as 
liability protection for the ADAS diagnostic, 
repair and calibration business. 
Today the industry does a HORRIBLE job of 
documenting what tasks, activities, 
calibrations and validations were performed 
to ensure an ADAS equipped vehicle’s ADAS 
systems operate as designed after a 
repair/calibration!
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What Type of Documentation is Needed

• Vehicle Information
• Shop and Calibration R0#
• Dates and Times: We believe every action 
associated with an ADAS service/calibration should 
be date and time stamped
• Technician information 
• Customer’s detailed estimate or repair order
• Wheel alignment info: Completed report or 
OK alignment check
• Images: 4 corners, tire pressure, targets, dash, 
truck, interior of vehicle, etc
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What Type of Documentation is Needed

• OEM repair procedures, position statements
• Work authorization
• Fuel level documentation (Invoice/receipt)
• Health scan results report
• Image capture of tool being used
• Calibration results report/screen shot
• Post-calibration scan results report
• Post-repair/calibration test drive 
report/invoice
• Detailed calibration report with time and date 
stamps of all actions performed 
• Detailed calibration invoice with service 
description and pricing 
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Initial ADAS Technologies and Required 
Calibrations Documentation 

I am sure you would agree that the earlier 
ADAS technologies and required 
calibrations are identified in the repair 
process everyone (Consumer, Shop and 
Calibration Provider) are better off. 

We believe it is critical to identify ADAS 
technologies and required calibrations as 
soon as a vehicle arrives at the repair 
facility and the repair facility document 
the ADAS technologies and calibration 
requirements!
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ADAS Calibration Documentation

Since ADAS technologies affect acceleration, braking and steering we believe detailed documentation on 
the entire calibration process is required and should include time and date stamps, access to images, 
PDF’s, videos and any other document that support what was done during the entire calibration process!  
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Vehicle ADAS System Operation 
Validation (Post-
Repair/Calibration Test Drive) 
Documentation: 

There is really only one way to 
validate a vehicle’s’ ADAS systems 
operate as designed after a repair 
or calibration. 

A properly performed test 
drive/road test. We believe 
anyone that is repairing, 
diagnosing or calibrating ADAS 
equipped vehicles must also 
properly document those test 
drives! 
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An ADAS services/calibration company 
can be a very profitable business venture 
if operated and managed properly. 
One of the benefits of operating an ADAS 
service/calibration business is it typically 
much simpler than a full-fledged collision 
or auto repair business. 

In addition to the proper equipment, 
location, training, knowledge and sales 
skills owners/operators must manage the 
business using Key Performance Indicators 
(KPI’s)
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Daily/Weekly/Quarterly 
KPI’s

• Sales (revenue and service 
transactions)

• Types of services/calibrations 
performed

• Average transaction amount
• Costs (labor)
• Profitability (Sales-Labor Costs)
• Cycle Time 
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Weekly/Quarterly KPI’s 
(Technicians)

• Technician revenue
• # of service transactions
• Average service transaction amount
• Costs
• Profitability
• Productivity 
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Weekly/Quarterly KPI’s 
(Customers)

• # of transactions
• Revenue 
• Profitability 
• Types of services/calibrations performed
• Average transaction amount
• Top vehicles serviced
• Cycle time 
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Other Important Financial Metrics

• Cashflow: Net Income + Non-Cash Expenses –
Increases in Working Capital

• Working Capital: (Current Assets – Current 
Liabilities)

• Budget VS Actual 
• Breakeven Analysis: Fixed Costs/(Sales price per 

service – Variable cost per service)
• Customer Acquisition Cost (CAC): Cost of Sales + 

Cost of Marketing/New Customers Acquired
• Churn Rate: Lost Customers/Starting # of 

Customers X 100
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LIMITED WARRANTY EXAMPLE

All work performed by <Company Name here> will be in accordance with OEM specifications and defaults. This includes, but is not limited to any 
repairs, calibrations, programming and set points as indicated by the OEM in their supplied sources of information. <Company Name here> is not 
responsible for any damage that results from, or to, aftermarket parts or modifications apart from OEM factory specifications.

<Company Name here> will warrant that where a pre and post scan is completed on a vehicle using a factory scan tool, the vehicle will be free of 
DTC codes upon completion of services, with the exception of certain manufacturer dependent codes which can be converted from active to 
history but require a pre-determined number of key cycles and/or miles driven to be cleared.

Where it is determined that a DTC reoccurs within 90 days after repairs have been completed and the vehicle has been returned to the customer, 
<Company Name here> will re-scan the vehicle at no charge and try to assist in the identification and cause of any issues that may arise. In the 
event this should occur, and any other repairs or adjustments be made to the vehicle by another repair facility without first contacting <Company 
Name here> to obtain services pursuant to this warranty, all rights under this warranty are terminated as of the day and date of said unauthorized 
repair and <Company Name here> shall have no obligation to honor such warranty.

This warranty does not cover, nor extend to, customer’s towing charges, car rental, lodging, lost wages, interruption in business or vacation, any 
charges incurred by any person, or any other charges or amounts incidental or related to this warranty.
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Did you know that there are nearly 2,500 unique 
static calibration procedures? 
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Did you know that CCC’s 
recorded average fee for a 
calibration “entry” was 
$259.00?  
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Did you know that GEICO’s glass network recalibration policy includes scans, 3-
4 hours labor?
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Did you know that GEICO’s 
glass network 
recalibration policy 
includes scans, 3-4 hours 
labor?



What Do We Do? We help individuals and businesses ESTIMATE, CALIBRATE and VALIDATE
ADAS repairs to ensure ADAS equipped vehicles operate as designed after a repair or calibration!

How Do We Do It? Our ADAS, Calibration and Test Drive CoPilot™ platforms are the best solutions the 
industry can use to properly ESTIMATE, CALIBRATE and VALIDATE repairs or calibrations on an ADAS equipped 
vehicle. 

ESTIMATE CALIBRATE VALIDATE

www.autotechcelerators.com |     855.953.7483   |     sales@autotechcelerators.com

http://www.autotechcelerators.com/


How the CoPilot™ suite ESTIMATE, CALIBRATE and VALIDATE ADAS repairs to ensure ADAS equipped vehicles operate as 
designed after a repair or calibration!

The Fastest, Easiest Way to Identify 
and Locate ADAS Technologies and 

Needed Calibrations

The Most Convenient Way to Educate 
Consumers on ADAS Technologies/Needed 

ADAS Repairs

Identified ADAS Tech and Calibrations Help 
Shops Create Better, Faster & More Accurate 

Estimates/Repair Plans

Easy Ordering and Scheduling 
of Calibration/ADAS Services 



Document All Pre-Calibration 
Requirements (Images, Video, 

PDF’s, Reporting)

Document Calibration Actions 
and Results (Images, Video, 
PDF’s, Reporting, Invoicing )

Properly Perform, Manage and 
Document Test Drives (Images, 

Video, Reporting, Invoicing)
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How the CoPilot™ suite ESTIMATE, CALIBRATE and VALIDATE ADAS repairs to ensure ADAS equipped vehicles operate as 
designed after a repair or calibration!

http://www.autotechcelerators.com/
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Turn your smartphone into the industry’s most powerful ADAS 
inspection, estimation, calibration and validation tool… 

http://www.autotechcelerators.com/


ADAS Knowledge, 
Information and Repair 
Procedure Platform

ADAS  CoPilot™
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Scan any VIN barcode

THE ADAS CoPilot™ Pro ADAS and Calibration Knowledge, 
Information and Repair Procedure Platform

www.adascopilot.com |     855.953.7483 |     sales@autotechcelerators.com

ADAS Components 
presented in seconds

Access ADAS system 
Components, Location and 
Calibration requirements & 

repair procedures 

Access manufacturer and other 
ADAS/Calibration knowledge and 

information  

http://www.adascopilot.com/
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THE ADAS CoPilot™ Pro ADAS and Calibration Knowledge, 
Information and Repair Procedure Platform

http://www.adascopilot.com/


THE ADAS CoPilot™ Pro ADAS and Calibration Knowledge, 
Information and Repair Procedure Platform



ADAS Repair and 
Calibration 
Management  Platform

Calibration CoPilot™
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The best way to offer, manage, document and invoice for 
ADAS calibrations and diagnostic services. 

www.calcopilot.com |     855.953.7483 |     sales@autotechcelerators.com

Shops Calibration 
Providers

http://www.calcopilot.com/


CCCONE® and Calibration CoPilot™ Integration 
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Users can begin the request/scheduling process through CCCOne’s 
Secure Share Process
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The best way to offer, manage, document and invoice for 
ADAS calibrations and diagnostic services. 

www.calcopilot.com |     855.953.7483 |     fterlep@autotechcelerators.com

http://www.calcopilot.com/


www.testdrivecopilot.com |     855.953.7483 |    sales@autotechcelerators.com

Select New Test Drive
Receive OE Based Test 

Drive Procedures

Record video, audio, time, mileage, 
speed, test drive technician and test 

drive type 

The World’s Best Way to Perform, Manage, Document and Invoice 
for ADAS Equipped Vehicle Test Drives 

http://www.testdrivecopilot.com/
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Test and document ADAS 
system operation Auto-generates and emails detailed report Invoice by test drive type or 

technician time and costs

The World’s Best Way to Perform, Manage, Document and Invoice 
for ADAS Equipped Vehicle Test Drives 

http://www.testdrivecopilot.com/


What Do We Do? We help individuals and businesses ESTIMATE, CALIBRATE and VALIDATE
ADAS repairs to ensure ADAS equipped vehicles operate as designed after a repair or calibration!

How Do We Do It? Our ADAS, Calibration and Test Drive CoPilot™ platforms are the best solutions the 
industry can use to properly ESTIMATE, CALIBRATE and VALIDATE repairs or calibrations on an ADAS equipped 
vehicle. 

ESTIMATE CALIBRATE VALIDATE
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