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Breakthrough To Excellence™:
Building A Thriving Work Culture
WORKSHOP PROPOSAL

WORKSHOP DESCRIPTION
Our Breakthrough to Excellence workshop is for teams and
organizations that want to create a collaborative team work
environment centered on wellness. This workshop focuses on topics
about mindfulness, workplace burnout, stress management, conflict
resolution, communication styles, and self-compassion. Participants of
this workshop will gain insight on personal wellness and their own
personality profiles in relation to DISC assessments.

WORKSHOP OBJECTIVES
At the conclusion of this workshop the participant will be able to:
Define self-care and its importance to workplace productivity
Describe burnout as a medical condition and determine the costs to
businesses
Interpret the stress continuum as related to burnout
Recognize evidence-based strategies in reducing anxiety, depression,
and improve in stress reduction management
Identify common challenges that affect communication
Relate the various communication styles
Apply effective strategies to improve communication based on
personal DISC profiles and case studies

DETAILS OF THE WORKSHOP
Workshop currently offered only as half day program
Workshop limited to 20 participants (inquire for larger groups)
Interactive live discussion
DISC assessment profiles provided for each attendee (with
additional fee)
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Boundaries in Business: Escaping
Burnout as a Business Owner
WORKSHOP PROPOSAL

WORKSHOP DESCRIPTION
In 2019, the World Health Organization (WHO) classified a new
phenomenon "workplace burnout". Many industries have suffered from
high turnover rates, staff who are overwhelmed, chronically stressed, or
overworked. Entrepreneurs are specifically prone to burnout due to
their innate personality traits and numerous hours required to maintain
a business. Business owners can easily make decisions at the expense of
their own happiness to keep their dream afloat.
This course equips business owners with the skills to identify the signs
of burnout, steps to maximize their strengths and set clear boundaries
so they may maintain a profitable business while creating a thriving
personal life.

WORKSHOP OBJECTIVES
At the conclusion of this workshop the participant will be able to:
Discover the signs and symptoms of burnout
Recognize actionable steps they can take to escape entrepreneurial
burnout
Identify how to maximize their potential and use their strengths
Formulate an actionable plan to create systems and automation
within their business

DETAILS OF THE WORKSHOP
Workshop currently offered only as half day program
Workshop limited to 20 participants (inquire for larger groups)
Interactive live discussion
Workshop booklet included
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Breakthrough
to Excellence™: Unleashing Your Purpose
Through Entrepreneurship
WORKSHOP PROPOSAL

WORKSHOP DESCRIPTION
Entrepreneurship is not for the faint of heart. It can be one of the most
challenging journeys you may experience. It can also be the most
rewarding experience if you begin your journey with clarity, strategy,
and grit. This interactive course will prepare the emerging entrepreneur
or business owner to create or maintain a thriving & profitable business.
Each participant will leave with a virtual workbook to continue their
work at home.

WORKSHOP OBJECTIVES
At the conclusion of this workshop the participant will be able to:
Recognize the importance of a growth mindset in entrepreneurship
Define their purpose
Formulate a plan of action to develop their ideal customer and the
problem they serve
Compose a strategy of communication to reach their ideal customer
and build trust in their community
Recognize the importance of systems and automation for scaling a
business

DETAILS OF THE WORKSHOP
Workshop currently offered only as half day program
Workshop limited to 20 participants (inquire for larger groups)
Interactive live discussion
Workshop booklet included
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