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STAKEHOLDER TOOLKIT

Our goal is to accelerate the progression of high potential professionals 
from ‘the middle’ to the top of their organisations, enabling them to also 
become leading change-makers as role models beyond the workplace. 
The Talent Accelerator is the ambitious embodiment of learnings and 
recommendations from The Middle report published by the BBBAwards 
in 2017 and four successful cohorts since 2018.

BACKGROUND 

Founded in Research 
The Talent Accelerator was developed in 
response to a recommendation from The 
Middle report that was published by the 
BBBAwards in 2017 following a study involving 
over 30 top tier organisations. The research 
examined the reasons why ethnic minority 
middle managers are underrepresented in 
senior executive roles within large businesses 
operating in the UK, and what can be 
done about it. One intervention that was 
recommended in the report was to establish a 
ethnic minority-specific leadership and career 
advancement programme. The research 
found that this programme must include  
the active participation of key stakeholders  
in the workplace: 

l Executive Sponsors 
l Line Managers 
l HR and Diversity and Inclusion Experts 
l Learning and Development Advisers
l Network Leads

First of its Kind
The Talent Accelerator is the first initiative of  
its kind. Spanning all sectors in the UK, it 
brings ethnic minority talent together to 
grow collectively in a way that no in-house 

programme can provide. The curriculum 
focuses on the experience of ethnic minority 
professionals and blends reflection, experiential 
learning, practical skills and inspiration to 
cultivate transformational learning experience.

CREATING CHANGE: 
STAKEHOLDER ROLES 

This pack provides an overview of the 
suggested role that each stakeholder can  
play to support their company’s participant 
and generate maximum impact for the 
company. We recommend that you  
familiarise yourself with your own role, and  
we have also included the overviews for  
your colleagues so that you can see where  
the conversations and actions may overlap.  
While there are specific roles that each 
stakeholder can play in the success of 
your company’s participant (and of the 
programme as a whole) there are key 
supportive actions that everyone can take: 

l Vocally and visibly champion the participant
l Initiate conversations about the  
    participant’s career advancement
l Nominate the participant for high  
    performer programmes, and internal and    
    external awards
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YOUR ROLE IN 
THE PROGRAMME 

Senior leadership support 
Authentic messages of support from 
senior leadership are more likely to elicit 
acceptance and commitment to change 
across the organisation. You provide 
the senior-level perspective on ethnic 
minority progression, therefore your 
support for the programme reflects 
support from leadership. 

Position the programme 
You can make the case for the Talent 
Accelerator in a way that is aligned  
to your organisation’s context. 
Positioning the benefits of your 
company’s participation can increase 
the likelihood that the programme 
makes a difference to representation  
in your company.

Spotlight the BAME diversity strand
You have the authority to lead on 
advocating for senior ethnic minority 
representation and inclusive culture 
change in your organisation, the Talent 
Accelerator provides you with the platform 
to do this with the potential to benefit the 
whole ethnic minority community.

Functional Managers participate in the 
programme opening webinar, three  
specially designed workshops with 
expert faculty, and three small-group 
coaching circles with culturally intelligent 
coaches. Refer to the programme 
schedule for detailed information.

ACTIONS TO CHAMPION YOUR 
PARTICIPANT AND ENABLE IMPACT:

1   Start the conversation  
Schedule an informal meeting with the nominated 
participant and use this opportunity to discuss any 
questions that they may have. Having someone senior 
support their participation will provide a valued role model 
and trusted advisor. 

2   Embed learning  
Encourage the participant’s line manager to incorporate 
the programme into the participant’s action plan going 
forward. 

3   Follow-up  
Schedule a post-programme meeting with the participant 
and use this opportunity to discuss their experience, their 
learnings and how you and the organisation can support 
them going forward. 

4   Determine next steps  
Engage in wider conversations around the business 
that are required to involve your organisation in further 
effective strategies. Encourage sponsorship of a longer- 
term programme or initiative to support more of your 
ethnic minority employees.

5   Spread the word  
Shine a light on the successes and talent of your company’s 
nominated participant through internal and external 
award programmes. These subtle but significant actions 
can progress the participant’s leadership journey. 

FUNCTIONAL MANAGER
As the ethnic minority diversity sponsor in your organisation, you play a vital role in ensuring 
that the success and talent of ethnic minority employees is spotlighted and celebrated. 
While efforts towards bringing the ethnic minority diversity agenda to the organisation’s 
attention often focuses on ethnic inequality, the Talent Accelerator provides the opportunity 
to focus on career advancement, celebrate ethnic minority achievement and highlight the 
positive progress being made towards ethnic diversity and representation at senior levels. 
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ACTIONS TO CHAMPION YOUR 
PARTICIPANT AND ENABLE IMPACT:

1   Start the conversation 
Take the opportunity to have a meeting with your 
organisation’s nominated participant, to answer or discuss 
any questions that they may have. Having your visible support 
and enthusiasm for their participation will reassure them that 
that they have your support and the support of the business.

2   Set development goals 
Support the participant in setting their goals prior to the 
programme. Give honest and specific feedback to increase 
their awareness of their development needs - in a supportive 
way. Constructive conversations prior to the programme will 
ensure that they get the most out of the unique opportunity. 

3   Provide stretch 
Have regular meetings with the participant after the 
programme to help keep their learning alive, ask them to 
provide examples of how they are applying the skills that 
they have learnt. Allocate stretch assignments for them to 
demonstrate their readiness for new opportunities.

4   Champion 
Ensure that your participant gets the recognition that they 
deserve. Talk about their experiences on the programme and 
how they have accelerated their leadership journey to other 
managers, colleagues and more senior figures in the business. 

5   Create an action plan 
Incorporate the Talent Accelerator into the participant’s action 
plan or objectives. What were their leadership aspirations 
going into the programme and how can they be met? 

YOUR ROLE IN 
THE PROGRAMME 

First point of contact 
You will be the participant’s first point 
of contact within your organisation. 
Your role is to support the nominated 
participant in their transition from  
the Talent Accelerator back into  
your business. 

An ally 
By becoming an ally to the participant  
in their leadership journey, you  
become an ally for ethnic minority 
diversity more broadly. It’s key for the  
participant and wider ethnic minority 
community to feel supported by their 
senior staff to become the change-
makers for their company that the 
programme intends. 

Feedback on progress 
You will have the most knowledge  
about the participant’s daily 
performance and behaviours, because 
of this the participant will need you to 
identify tangible change in the way that 
they approach tasks and challenges 
and to ensure that these changes are 
acknowledged and rewarded.

Line Managers participate in the 
programme opening webinar, three  
specially designed workshops with 
expert faculty, and three small-group 
coaching circles with culturally intelligent 
coaches. Refer to the programme 
schedule for detailed information.

L INE MANAGER
As the line manager of a nominated participant, you play a vital role in providing the support 
and encouragement for your colleague to make the most of this unique opportunity. Your role in 
managing the participant means that you are the best person to highlight key strengths and areas  
for development for the participant to focus on. Having career and development conversations with  
a ethnic minority perspective in mind may be a new experience for you. This toolkit and participation 
in The Talent Accelerator provides you with some guidance for how to approach this potentially 
difficult, but necessary, conversation; positioning you to be a stronger ally for ethnic minority talent. 
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ACTIONS TO CHAMPION YOUR 
PARTICIPANT AND ENABLE IMPACT:

1   Ask about self-identification 
Organisations struggle with knowing the ethnicity-related 
language to use. This anxiety stops people from discussing 
ethnicity and hinders progress. You can support your 
company’s participant by asking the participant how they self-
identify and using this language confidently in open forums. 

2   Provide insight 
Share advice about how your organisation identifies  
talent to help the participant shape their goals for the 
programme. Knowing “what good looks like” is vital 
information to reach senior leadership. 

3   Identify potential barriers 
You will have the experience and insight to best understand the 
career stage that the employee is at within the context of your 
organisation. What are the main barriers to success at this stage? 
If these are likely to apply to the participant, share your insights. 

4   Drive accountability 
The participant has been nominated for the programme  
based on their leadership potential and capability. To ensure 
that the participant benefits from the programme, challenge 
internal barriers and bias and hold all stakeholders to  
account if significant progress is not being made. 

5   Make ethnic minority voices heard 
Make the participant’s voice heard in the spaces where 
it matters. Invite them to formal meetings to share their 
story. Representing the participant’s voice at the table will 
increase the likelihood that the ethnic minority experience  
is strongly accounted for.

YOUR ROLE IN THE 
PROGRAMME

Change the narrative 
You have the visibility to shift the 
organisational narrative from cultural 
diversity and representation as a 
‘problem to solve’ to a ‘resource that 
is under-utilised’. Shifting the narrative 
will help others to recognise and praise 
authentic leadership. 

Challenge the status quo 
It is often assumed that progressing 
ethnic minority talent is the responsibility 
of ethnic minority individuals. Your role 
means that you are aware of internal 
barriers and challenge bias in order to 
enable progression. Support non-ethnic 
minority individuals to see that better 
representation and recognising authentic 
leadership is good for everyone. 

Spotlight the ethnic minority  
diversity strand
The ethnic minority diversity agenda is 
making less visible progress than other 
diversity strands such as gender and 
LGBTQI+. Your role is to highlight the 
ethnic minority diversity agenda now 
that your organisation is a participant  
of The Talent Accelerator. 

Help expand the impact of the talent 
accelerator programme by engaging with 
the delegates, line managers, and functions 
heads for insights into the minority 
ethnic experience and supporting your 
delegates long-term career development.

HR AND D&I 
As an expert in the HR function, you play a vital role in integrating the Talent Accelerator into 
your diversity and inclusion programme and challenging internal barriers and bias. Primarily, 
you will be supporting the nominated participant in ensuring their successful integration back 
into the business. Your participant’s leadership development can create a wider impact in your 
organisation: The Talent Accelerator may provide insights into the ethnic minority experience and 
authentic leadership styles that could redefine your organisation’s view of talent and leadership. 
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ACTIONS TO CHAMPION YOUR 
PARTICIPANT AND ENABLE IMPACT:

1   Build a sense of community 
Prior to the participant joining the programme, ensure that  
they feel embedded in the ethnic minority community. This is  
a ethnic minority programme which requires the participant to 
identify with the community in order to leave the programme  
a change-maker and bring their learnings back to the group.

2   Discuss their lived experience 
It is likely that your organisation’s nominated participant has  
not discussed their ethnic minority identity in their formal 
progression meetings. You are in a position to support the 
participant in identifying how their unique experiences have 
contributed to their leadership journey. 

3   Shine a spotlight 
The programme is designed to grow change-makers.  
Provide the opportunity for the participant to share their  
story to exercise their acquired skills while bringing momentum  
to the ethnic minority diversity strand in your organisation. 

4   Apply the learning 
Have a discussion with the participant post-programme to  
get their fresh perspective on how you can better support 
members of the network. The participant’s acquired skills  
may be effective in supporting the wider network.

5   Advocate authentically 
As a member embedded in the ethnic minority community,  
you are likely to feel more comfortable advocating for  
change compared to other members of the ecosystem.  
Utilise this position to encourage more opportunities for 
talented ethnic minority employees. 

YOUR ROLE IN THE 
PROGRAMME 

Celebrate success 
The Talent Accelerator is a celebratory 
programme. In order to be so, it 
requires an atmosphere of support, 
commitment, passion and ultimately 
success. As a leader of the network,  
you have the visibility to create this 
within your company. 

Provide a safe space 
Discussing ethnicity can be a sensitive 
topic in organisations. The programme 
will require the participant to revisit 
both positive and negative experiences 
in their leadership journey. Create and 
protect the psychologically safe space 
that the participant may need to reflect. 

Identify impact 
You will be able to identify the impact 
of the programme on the participant’s 
professional development and 
champion how they are demonstrating 
authentic leadership. This may not be 
measured within the company’s existing 
leadership competency framework.  
You can leverage learnings to expand 
your offering to the network’s members.

Help expand the impact of the talent 
accelerator programme by engaging 
with the delegates, line managers,  
and functions heads for insights 
into the minority ethnic experience  
and apply learnings to support the 
wider community.

NETWORK LEADS
As a leader of your organisation’s ethnic minority or multicultural network, you play a vital  
role in supporting your organisation’s nominated participant. Your understanding of the  
business culture and everyday experiences of minority ethnic employees means that you  
have the insights to support your company’s participant through the whole process.  
The Talent Accelerator will provide the opportunity to spotlight your network, celebrate  
the achievements of ethnic minority employees and apply learning to support the wider  
ethnic minority community in your company. 
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ACTIONS TO CHAMPION YOUR 
PARTICIPANT AND ENABLE IMPACT:

1   Start the conversation
Have a conversation with the participant prior to their  
participation on the programme. Use this opportunity discuss  
the company’s leadership framework and what is expected  
of leaders at their level. Highlight what success looks like at the 
next level and how this can be demonstrated in the context  
of their specific career path.

2   Encourage application of learning
Your participant will have left the programme with encouragement  
to share the learning and use it to benefit others. You can help  
by pointing them to specific groups and opportunities that they 
might focus on, ideally in a way that aligns with your wider L&D 
agenda rather than sitting separate from it. 

3   Provide a platform 
The programme is designed to grow change-makers. Provide  
the opportunity for the participant to share their story and to 
exercise their acquired skills as a contributor to your in-house 
development activities. 

4   Invite reflection and feedback 
Make time to review The Talent Accelerator experience with  
your participant after the event. Explore what was unique  
about the experience, and what potential they can see for  
how it might complement what you already do in-house. 

5   Identify further development opportunities
Encourage the participant to set specific goals for continuing their 
growth after the programme. Connect them with relevant sources 
of help from your organisational resources (such as mentoring, 
nomination for other programmes, or networks membership). 

YOUR ROLE IN  
THE PROGRAMME 

Leverage and connect 
It is often assumed that progressing 
ethnic minority talent is the responsibility 
of ethnic minority individuals. You can 
leverage the wider enablers that will 
help to progress ethnic minority talent. 
Ensure that your participant is connected 
with further opportunities to both 
develop and contribute as a leader. 

Aligning talent management 
The participant is going to have  
personal leadership aspirations and 
targets. Your role is to ensure that  
these are aligned with your company’s 
talent and leadership frameworks,  
so that the participant has a clear  
vision of how these objectives for 
progressing can be met.

Measure Impact 
You will be able to identify the impact 
of the programme on the participant’s 
development, and champion how 
they are demonstrating authentic 
leadership. Examine how this can be 
better recognised in your competency 
frameworks to enhance your company’s 
L&D offering through a D&I lens. 

Help expand the impact of the talent 
accelerator programme by engaging 
with the delegates, line managers, and 
functions heads and apply their insights 
into wider learning and development 
initiatives in your organisation.

LEARNING & DEVELOPMENT
As a leader in Learning and Development, you play a vital role in integrating the Talent 
Accelerator with your in-house leadership programme(s). The Talent Accelerator aims 
to provide insights into the ethnic minority experience and authentic leadership styles 
that could broaden your organisation’s current definition of talent or effective leadership. 
Helping your participant to bring their learning from the programme back into your 
organisation has the potential to have a far-reaching impact on how difference is valued  
in the development of leaders in your company.


