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Brave, Honest
Conversations are
how we solve the
problems in our lives,
organizations and
communities.

“

You are a gift to society. We need more

leaders like you–willing to show up with
courage and vulnerability so we can really
deal with the problems in our communities.
Working with you has inspired to me step
forward more often with courage.

”

BIO
Stephani is the
Chief Storm Rider
at the Courageous
Leadership Project where
she steps into the storm of high
emotion and conflict, and rides it to clearer skies. She is an internationally-recognized trailblazer who has worked on five
continents facilitating tough conversations
on important issues.
She was International President of the
International Association of Public Participation (IAP2) in 2008, as well as serving as
lead developer of their advanced training
program (Strategies for Addressing Opposition & Outrage in Public Participation).
She has been the recipient of numerous
awards for her work including two IAP2
International Core Values Awards and
awards from the Canadian Association of
Municipal Administrators and the Alberta
Planning Association.

Over
the
past 25 years,
Stephani
has
leveraged
her
expertise in authentic leadership, alternative
dispute resolution and community
development to make a difference in hundreds of communities around the world.
As a trained co-active leadership coach,
she brings people together to build new
perspectives and collaboratively create
brave solutions, growing their own leadership and capacity. Steph has designed
and delivered more than twenty advanced
training programs in the engagement field,
and is a sought-after speaker, trainer, facilitator and leader.
She sees a world where a new kind of
leader is needed, willing to have brave,
powerful conversations about the things
that matter. Steph believes that brave,
honest conversations are how we solve
the challenges in our world, together.

WHAT YOU CAN EXPECT FROM STEPH:

Brave, Bold, Authentic, Real.

“

This was the best ses-

sion I attended at this entire
conference. You were brave,

I believe that leadership in brave, honest conversations
is grown and that it takes time, reflection and effort to
expand skills, knowledge and ability to effectively work
with others.

open and vulnerable. You

I know that people are not born knowing how to have
these kinds of conversations, and that it takes experience
and effort to talk about the stuff that really matters, and
do it well.

Thanks!

I have learned that work in the conversational space is
complex, nuanced and messy–because you are dealing
with people, their values and emotions, and following a
linear, simple path often gets you to the wrong destination.
I know that mastery in brave, honest conversations
requires a mix of skills,
knowledge, attitudes and
behaviours, honed by
years of practice and
experience to do it well
and continuously learn
from the experience.

inspire me to try new ways
of working and showing up.

“

”

Great way to open the

conference with a tone of
creating vulnerability and
speaking about failures/
challenges! Really appreciated
that.

“

”

Stephani was a great

speaker and I really connected to the vulnerability
she displayed in sharing her
P2 horror story. She was a
great speaker, prepared, good
presentation.

”

PREVIOUS SPEAKING
ENGAGEMENTS
RIDING THE STORM: WORKING WITH
OUTRAGE & CONFLICT IN THE PUBLIC
ARENA
Multiple organizations, executive level
and elected officials
2018 and 2019
HARVESTING BRAVE, HONEST
CONVERSATIONS THROUGH
RELATIONSHIP AND CONNECTION
Saskatchewan Health Authority Purposeful Interactions Conference
Saskatoon, October 2019
GETTING REAL ABOUT WHAT IT
TAKES TO BUILD A CULTURE OF
ENGAGEMENT
International Association of Public
Participation (IAP2) North American
Conference, Victoria, BC, September
2018
Opening KeyNote Speech

Speaking Topics

BRAVELY LEADING CHALLENGING
CONVERSATIONS
Saskatchewan Health Quality Council.
Online, June 2019
BRAVE, HONEST CONVERSATIONS

BRAVE, HONEST
CONVERSATIONS: What
they are how to have them

COURAGE, EMPATHY,
HUMILITY: Leadership the
world needs now

BRAVELY LEADING
challenging conversations

LEADING WITH COURAGE:
navigating the public arena
minefield

Play Your Bigger Game Conference
Minneapolis, June 2018
THE F-WORD: FROM FEAR TO
FULFILLMENT
International Coach Federation (ICF)
Global Conference, Prague, Czech
Republic, October 2019
POLARIZATION, OUTRAGE AND
ENTITLEMENT: THE NEW SPACE OF
PUBLIC ENGAGEMENT
IAP2 Prairies Chapter Annual General
Meeting
Winnipeg, January 2017

BRIDGING THE DIVIDE:
Working through
polarization, blame and
shame in the public arena

BUILDING TRUST,
CONNECTION &
RELATIONSHIPS by talking
about the hardest topics –
together

“

I am so impressed by your incredible insight and

knowledge about engaging in honest, courageous conversations, and your well-honed skill in imparting this
wisdom to the participants. But even more importantly,
you do it with such humility. You truly are an amazing
role model for all of us! Thank you for giving so freely of
yourself!

“

”

I am in such awe of the way you work with groups

and your ability to hold a space so beautifully and
respectfully. Your work really inspired me! You also had
a faith in me that really meant a lot to me and helped
me to see my own potential. Thank you for shining your
light. It helped me to see the light that I carry within.

”

PREVIOUS SPEAKING
ENGAGEMENTS CONT’D
HOLDING SPACE FOR THE
CONVERSATIONS THAT REALLY
MATTER:
Challenges, opportunities and lessons
learned from patient, family & community engagement
Horizon Health Networks Experience
Conference
Moncton, November 2016
GROWING WITH YOUR COMMUNITY:
MANAGING DIVERSE VIEWS
THROUGH PUBLIC ENGAGEMENT
Economic Developers Association of
Canada
Whitehorse, September 2015
TIME TO TRANSFORM YOUR
PRACTICE: BUILD YOUR LEADERSHIP
MUSCLES
IAP2 North American conference
Portland, October 2015
LEARNING THROUGH FAILURE:
LEADING WITH COURAGE WHEN
EVERYTHING GOES SIDEWAYS
Multiple locations around the globe
2014, 2015, 2016
HIGH EMOTION, CONTROVERSY AND
CONFLICT IN PUBLIC ENGAGEMENT
Saskatchewan Urban Municipalities
Conference
Saskatoon, February 2013
PUBLIC ENGAGEMENT 101
Western Transportation Advisory
Council (WESTAC) Conference and
Annual Meeting
Saskatoon, April 2013
WHY ARE THESE PEOPLE YELLING
AT ME? ENGAGING CITIZENS AND
STAKEHOLDER SIN COMPLEX,
CHALLENGING ISSUES

bravelylead.com
613.302.2235
stephani@bravelylead.com

Canadian Network of Asset Managers
(CNAM) Conference
Montreal, May 2012

