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Hannah Blackmore is from Jersey, Channel Islands, UK
and has lived in Hobart, Tasmania since 2012. She has
worked as a full-time painter for the last six years and is
currently studying business in Sydney. Hannah is
passionate about helping artists succeed.

Hi, I'm Hannah, and I am thrilled to be sharing my art business with you! I am a professional painter and work in a
beautiful arts centre in Hobart, Tasmania. I am originally from a little island called Jersey in the Channel Islands, UK, and
I completed a Fine Art degree in England after leaving school.
Although it was one of the best times of my life, I walked away feeling unprepared to begin my career as an artist. I
carried on painting but had to find another job to support myself, which quickly took up most of my time and energy,
leaving little left to focus on what I loved doing the most. Sound familiar?
It became apparent to me that artists are not supported in the area of business, and as a result, only a few ever make it.
This made me both sad and mad! I had a supportive family who encouraged me to continue painting, and I sold a few
paintings along the way. It was uplifting when someone liked my work enough to want to live with it. Working as an
artist was something I had always wanted to do; however, I had no idea how to create a business.
However, in 2015, I put all my cards on the table, found myself a studio and set myself up as a full-time artist. It was
scary at first; it's been hard work, but I've also loved every minute of it!
Becoming a professional artist has been quite a journey as you can imagine, but I feel like I am in the right place, and
doing what I am meant to be doing. Maybe that's how you feel about your art, too, and I want to help you make those
dreams a reality. I learnt a lot along the way, kept going when things got tough, had some wins and finally created a
business I love. My goal is to save you a considerable amount of time, effort and money by sharing my experience and
knowledge with you.
In 2018, I started studying business in Sydney. It changed my life. I could suddenly see the gaps missing in most formal
art training, and how I could fill the gaps to help emerging artists today. It was an exciting revelation and soon
after, This Business of Art was born.
While we help artists in all different stages of their careers, I wanted to create something especially for all the emerging
artists out there. I know how scary it can feel when you are just getting started. Getting a strong foundation in place on
which to build a business as an independent artist is something I truly believe will dramatically increase your chances of
success, and This Business of Art will support you along the way.
Once the business side is organised, you will have more time to do what you do best - CREATE.
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SECRETS OF BUILDING A SUCCESSFUL ART BUSINESS
1. START BUILDING YOUR EMAIL LIST TODAY
Start making a list of people who are interested in your work. These may be past customers, visitors to your studio or exhibition or
general enquiries. Remember to ask permission before adding someone to your list.
2. SHARE YOUR ART STORY
Buying art is most often an emotional purchase, so learn to describe your technique well and include some back story. Who are you
and why do you do the work you do?
3. BE PROFESSIONAL
Treat everyone you meet with kindness and respect. Develop good working relationships with other artists, colleagues, your customers,
gallery and shop owners, and suppliers. A thriving art business is built on a network of relationships. Nurture those relationships.
4. SHARE YOUR WORK
Be generous with your work and share it as much as you can. Spread the joy!
5. KNOW YOUR NUMBERS
Keep on top of your books (or hire someone to do this for you) so that you know what’s working and what’s not. Learn where to invest
money back into your business where possible and know were your strengths and weaknesses lie.
6. COLLABORATE
Not just on projects or during exhibitions but with everyone in your local art community. Be seen and be interested. Comment on
social media and attend exhibition openings to support fellow artists and friends.
7. KEEP DEVELOPING YOUR WORK
You never stop learning. No one started off being excellent; it takes work to develop your craft over time and get to where you want to
be. This is why self-belief is so essential. You must believe that the art you have inside of you has the potential to be great.
8. GET CREATIVE
When it comes to all the ways you can make money from your art, it’s important to think creatively. Could you teach workshops,
licence your art? Share your knowledge or create digital products?
9. ARCHIVE YOUR WORK
Keep an inventory of your work and good quality photos of all the pieces you want to remember. Keep your art files up to date
including your resume and artist statements.
10. BELIEVE IN YOURSELF
Self-belief is so important as the road to a successful artist is never a straight one. You need a healthy dose of grit and determination to
make it, not to mention talent. However, I believe you can do it, and I'm here to support you all the way!
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Are you:
An emerging artist who needs help starting their business?
An established artist who needs help organising their
business?
Wherever you are on your artist journey, we can help you build a
sustainable business around your art.

Create is a membership site where you
pay a monthly subscription to access
training materials and resources
designed especially for artists. We have
a growing number of masterclasses,
and a rich library of resources for
artists who want to create a living from
their art. Work on your business in your
own time, from your own home, and
let us support you as you grow as an
artist.
Your Membership Includes:
ALL MASTERCLASSES
THE ARTIST ROADMAP
TOOLS + TEMPLATES
COMMUNITY + FACEBOOK GROUP
RESOURCES + SUPPORT

WHAT'S COVERED?
Start Up - Get clear on your vision
and make a plan.
Marketing - Build your audience and
increase your exposure.
Social Media - Attract your ideal
customers on Facebook, Instagram
and Pinterest.
Sales - Price and sell your work, and
organise your finances.
Productivity - Manage your time
and workspace, and get the most
from it.
Mindset - Develop a mindset for
success.
Growth - Grow your audience and
take your business to the next level.
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FREQUENTLY ASKED
QUESTIONS
HOW MUCH TIME WILL I NEED?
It's completely up to you. I recommend spending at least an hour a week to begin with. You can spend more time
if you want, but this is the minimum to get you thinking consistently and creatively about your business. At first,
you may want to spend extra time putting what you have learnt into action.
HOW MUCH DOES IT COST?
The membership costs $29 AUD per month. You manage your own subscription, there are no contracts, and you
can cancel at anytime. Plus, we have a 30-day 100% money back guarantee, so there is no risk.
WHAT IF IT'S NOT FOR ME?
I want you to feel you are getting amazing value from your membership. However, if you have completed your
first month, and don't feel it is right for you, then feel free to cancel your subscription. No questions asked, and we
wish you all the best.
DO I NEED TO BE WORKING AS AN ARTIST BEFORE I JOIN THE MEMBERSHIP?
Ideally, yes, however you may have another job and be doing this part-time with the goal of turning your passion
into a full-time business one day. Now's the time to learn these skills! A passion for your art and a willingness to
learn is all you need to benefit from Create.
WHAT EXPERIENCE DO YOU HAVE AS AN ARTIST?
I have a degree in Fine Art and have been working as a full-time artist for six years. I exhibit several times a year
and sell my paintings regularly. I am also studying business and creating resources made especially for artists. I
am passionate about helping artists succeed, and sharing my own experiences of working as an artist.
WILL THIS MEMBERSHIP BE SUITABLE FOR ME?
If you are an emerging artist just starting out, or an established artist needing help organising their business, then
we can help. Each class has a variety of text, workbooks, short videos, checklists and guides to cover different
learning preferences. We cover everything from starting up to sales, marketing to social media, mindset,
productivity and so much more. Create Membership Academy gives you the tools to build a sustainable art
business and support yourself as an artist.
WHAT SUPPORT WILL I RECEIVE?
You work at your own pace, however we encourage you to engage and share your questions and wins with other
members in the Facebook group. You can also ask questions in the comments section under each lesson. We are
here for you if you would like some feedback or need extra help.
WHAT WILL I GAIN FROM JOINING CREATE?
This membership will support you as an artist, and show you how to build a business around your art. Gain clarity
around your vision as an artist, what you want to achieve, and learn how to market your business successfully.
Once the business side is organised, you will have more time to do what you do best - CREATE.
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BEING AN ARTIST
IN 2021

WHAT IS AN INDEPENDENT ARTIST?
Good question! Over the last century, many artists have relied on galleries to take care
of the business side of their careers. Artists provided their work, then collected a pay
cheque at the end of the month. They didn't need to know about marketing and sales,
finances or legal contracts, and there was a huge gap between artists and their
customers, filled by a gallery middle man.
But times have changed, and not just since COVID-19. Since the birth of the internet,
artists have had more power than ever before, and can engage directly with their
audience while providing a direct sales channel through their websites and social
media. While this is exciting for artists, as cutting out the middle man means not giving
away 50% of your income, it also gives artists the satisfaction of knowing where their
art goes and the fulfilment of seeing the joy it brings to people's lives. I know this is my
favourite part of being an artist!
But this brings its own set of challenges, as artists must now learn about business for
the first time, and unfortunately most art degrees haven't caught up with this yet. Cue
This Business of Art. While I taught myself these skills over a long period of time, I can
now share these skills with you in a much shorter period of time.
Together, we can change the art world!
Are you in?
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The ART BUSINESS CHECKLIST is a useful tool to get you
thinking creatively about your art business. It has been
tried and tested by many artists, so we know it works!

CREATING YOUR VISION
Write down your vision statement
Define your values
Create your goals
Who is your ideal customer?
Create your business model
Complete your business plan

CREATING YOUR INCOME
List three ways to generate income
Register your business if required
Price your artwork accordingly
Record your income and expenses
Complete artist statement + bio
Start archiving your work

CREATING YOUR COMMUNITY
Build or update your website
Set up your social media pages
Start engaging with your audience
Send out a newsletter
Write and share a blog post
Engage with artists in real life!

CREATING YOUR MARKET
List five ways to market your art
Set up your studio or workplace
Create a marketing plan
Research galleries, art fairs etc.
Where will you sell your art?

CREATING YOUR MINDSET
Write down 5 mindset mantras
Write down your next step
Prioritise 5 actions to work on
Ask for help if you need it
Be kind to yourself!
Come and join our membership!

CREATING YOUR BUSINESS
Read interviews with other artists
Start simple and grow organically
Work intuitively with what feels
right
Surround yourself with supportive
people
Work hard and develop your craft
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A GUIDE
TO
WRITING
YOUR
ARTIST
BIO

As an artist, one of the most important tools you have to market yourself is your artist bio. This single paragraph
describes who you are and what your vision is all about, and it’s basically your first introduction to potential customers.
I know that many artists struggle with trying to come up with something catchy and compelling that accurately
describes who they are and what they do, so I put together some tips on how to write a simple and effective artist bio.

WHAT ARE ARTIST BIOS AND WHY ARE THEY IMPORTANT?
An artist’s biography is basically a brief paragraph that explains who you are as an artist, why you do what you do, and
what you create. Artist’s bios are almost always written in the third person and are usually around 150 words. Your bio
can be placed on your website, in your portfolio or submitted with your work for an exhibition or show.
Many people confuse the artist’s bio with an artist’s statement or even a resume, but they are actually quite different.
While an artist’s statement provides information about your artwork like a particular collection of works or a particular
piece, and a resume lists your experience and accomplishments, your artist’s bio should be about you, your practice
and your philosophy.

WHAT SHOULD I INCLUDE IN MY ARTIST BIO?
At the very least your artist’s bio should include:
Your name
The medium and techniques you use
Key themes in your artwork
Your philosophy
Other information you may or may not want to include could be your influences, previous experiences like education,
exhibitions or awards received and current projects or collaborations. Remember though, your bio should be roughly
150 words, so you need to keep it brief and only include the most relevant information.
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INSTAGRAM TIPS FOR ARTISTS
Does your Instagram grid communicate what you do and who you are? If I spend a
few seconds looking at your photos, will I clearly see what kind of artwork you
produce, what inspires you, along with some photos of you?
Is there a clear Call To Action? This is a button or link where I can find out more
about you and see more of your work.
Create your own hashtag and use it.
Tell your story. Share some things about your life (you can choose what) and why it
is you do what you do. Stories resonate with people, and help build the know, like
and trust factor. This, in time, leads to the sales factor. When people started to
trust me more, my profile grew as an artist.
WHAT TO POST
Artists, we have an advantage here! We can create totally unique posts around our
artwork and process. Here are some ideas: Finished artworks, Artworks in progress,
Behind the scenes, Studio shots, Personal life, Art quotes, Art materials, Places of
inspiration, Reviews or testimonials.
Remember these three key points:
Connect - Share your stories, process and behind the scenes.
Engage - Ask questions and get to know your audience.
Invite - Have a clear call to action. Link to website or Facebook page.
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A RECIPE FOR SUCCESS
Building a successful art business is like creating a recipe from scratch. It takes a blend of vision, passion, chaos, discipline, confidence,
resilience, communication, and packaging to make your unique formula. Determining the proportions of the ingredients requires a willingness
to experiment by trial and error. Confidence and resilience help you learn from your failures. Discipline makes you an amateur or a pro. Your
community includes people willing to 'taste' your not-so-successful recipes from time to time, while they can also inspire ways to balance your
ingredients for the next time around.
Start with a mix of vision and passion
Take inspiration from colour, light, nature, and concepts around you to formulate your vision with your passion. These ingredients establish the
base for your art career. Your ability to execute a project is rooted in your ability to blend these two items. When vision and passion are strong
and well-blended, your flavours will come through.
Add in a mess
Artists, admit it, we love creating a mess. We know that from chaos comes something new, and we love sharing our new revelations. Managing
this controlled chaos is not just about the physical messiness of a studio. It takes a mindful awareness to balance the combined physical,
emotional, and financial costs of making art. Without the right blend of supplies, facilities, and time, these ingredients can spiral out of control,
resulting in burnout and another artwork on the scrapheap. You have to love organising and making sense of this mess.
Stir in some discipline
Pay attention to the way you add discipline. If mismanaged, it can take a recipe from outstanding to tasteless in no time flat. Discipline defines
the difference between an amateur artist and a professional. Those with loving discipline are those who try, fail, and try again. It also takes
dedication to the business aspects of your art practice. Dedicate a few hours a week to document your work, update your current inventory,
follow up with clients and maintain your records.
flavour to taste
Keep in mind that not enough confidence weakens the flavour and impact of this recipe, but too much can be a punch in the face. Like vanilla
extract, confidence tastes better when it is pure and not an imitation. Think about where you gather your courage and use that as a jumping off
point.
Combine communication and resilience
The distinctive flavour of your recipe comes together with communication and resistance. At this stage, your art career starts to take shape. You
are now ready to think about what your audience wants to experience. Communication helps you know what people enjoy about your recipe.
Resilience helps you compare your original vision and passion with feedback from your audience. With the right mix of confidence, you’ll know
which ingredients and feedback mix well and which do not. When communication and resilience are balanced, your customers will return for
more. If they don't, you can turn back to resilience to start from scratch all over again.
Give it time to simmer
Your artwork needs time to cook. While keeping a watchful eye on the heat, take a step back now and again to see how it’s all coming together.
As you let your pieces simmer, think about how you handled each ingredient.
Put on the final touches
How will your audience consume your recipe? Add your branding by thinking about how you want to serve your art to customers. The final
package should reflect everything you’ve put into the recipe and you as an artist. Present yourself professionally by taking high-quality photos,
creating a stunning portfolio, and professional reports of your artist statement and resume. Like many recipes, success takes time, effort and a
lot of trial and error. It also requires a hungry audience. With a reliable network of first-tasters, you can find a combination that works for you
and keeps customers coming back again and again.
Happy creating!
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THE ULTIMATE DREAM OF
BECOMING AN

ARTIST
What people are saying about the
Create Membership Academy...
“Before you get in the deep
end, ask yourself why you want
to make a career out of your
art. Create Membership
Academy shows you exactly
what's involved and whether
this is for you."
“There are many paths to take
or make on your way. There is
no “right” way to approach your
art and your art business. It’s
about doing things your way.”
"Create Membership Academy
covers everything you need to
get started as an artist or
refresh a business that already
exists. I have worked as an
artist for many years but felt
overwhelmed by new
technology and trying to keep
up with social media. This
membership provided a clear
path for me to follow and I feel
more relaxed and creative as a
result."
"Don't compare your chapter
one to someone else's chapter
twenty. We all start
somewhere!"

"I've just joined this
membership and found that the
information and templates are
fantastic! Thanks for all the
useful information Hannah!"
“The most important thing for
artists to realise is that they are
also business owners. The
more organised you are in your
business, the less stress you
have in your life. My
recommendation to everyone is
to start now!"
"Work with people who are a
few steps ahead than you.
That's the quickest way to
learn.
"Create Membership Academy
gave me a clear path to follow
in setting up my art business. I
feel so much more confident
now and recommend this to
anyone just starting out."
"You don't have to see the
whole staircase, just take the
first step. Join today!"
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THANK
YOU!
CREATE MEMBERSHIP ACADEMY AWAITS YOU...

JOIN CREATE
We would love to welcome you into our membership. It
would be an honour to support your journey as an artist
and see you succeed!
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