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JULIA ROSE POLK: You’re listening to the Trauma Camp for Teachers podcast…
Episode #8.
Welcome to the Trauma Camp for Teachers podcast, where educators like you
get the guidance and support they need to manage their classrooms with
confidence, clarity and compassion. I'm your host, trauma therapist and trainer,
Julia Rose Polk. Now, let's get started.
Hey you… Julia Rose here. So, in this final episode of this series, I’m going to be
taking you into the final stage on the Path of Progress, and this is Stage 6,
which is all about SCHOOL. And how YOU can start reaching your team, and
informing school-wide practices, procedures and policies within your wider
school community. And in this episode, I’m going to walk you through the three
milestones that you will help you know where you are in this stage, and what
you need to do next.
But before we dive in, let me tell you that this episode is sponsored by my free
masterclass, The Top 10 Truths Every Teacher Needs to Know About Trauma. So
if you've struggled with classroom management, or have ever wondered how to
respond to your struggling students, or if you are not actively building
emotional connection and trust with your students every single day... You know
that doing these things are easier when you really understand how trauma and
stress affect the brain, right? Everything in your classroom is easier when you
understand thiss, when you have somebody that is saying, “Hey, this is what’s
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going on right there...” and eventually, helping you know what to do in those
super tough situations. So if you want to start building your trauma-informed
teaching foundation right now, inside your classroom, and inside yourself, I'm
your person. And I've got a free masterclass that will show you step by step how
to get going. So go to traumacamp.com/masterclass — simple as that —
traumacamp.com/masterclass, and I'll show you how to get started so that you
can be growing your awareness and skills, and get a head start on your traumainformed teaching journey today.
All right, ya’ll, let's go ahead and jump into today's episode.
Now, in my work with schools, I usually find that I’m working with two buckets of
educators… In one bucket are educators who have a team of people behind
them who are on-board with adopting trauma-informed practices, and who - as
a team - are seeking out trauma-informed professional development.
Now, in the OTHER bucket, are educators who are THE ONLY PERSON IN THEIR
ENTIRE SCHOOL who has the inclination to pursue trauma-informed training, or
to take this seriously enough to make it a top priority.
And then, of course, there’s actually another bucket of educators who fall inbetween the first two buckets, and that’s teachers who’s administrators have
heard about trauma, and maybe pay it some lip-serivce, but who ultimately
make few half-hearted efforts to bring forth any serious changes within the
school structure.
So, this Stage on the Path of Progress is really for teachers to find actionable and
effective ways to move this needle on bringing about change within their school
community.
For some of these teachers, this is going to be learning how to actually talk with
colleagues about the importance of trauma… I can’t tell you how many teachers
I’ve spoken to who bring up trauma to a colleague, and are met with a response
of: “excuses, excuses…” And SOOOO many of those teachers have asked for
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support and guidance in furthering that conversation in a way that’s effective
rather than reactive.
Other teachers are looking to shift policies on a school-wide level, and need
answers and guidance for how to provide appropriate accommodations for
students, and what discipline would look like through a trauma-informed lens.
And most of all, when it comes to creating lasting change, these teachers often
need support in the ongoing staff-wide professional development trainings and
regular consultations. The once-off trainings give the initial burst of interest and
commitment, but the trauma-informed school communities that have brought
about lasting change indeed recognize that ongoing staff-meetings,
brainstorming sessions and team consultations have been essential to creating
fundamental shifts in school culture.
Now, let me walk you through the 3 milestones in Stage 6 - the early, middle and
end-stages - so you can figure out where you are in this stage of bring about
trauma-informed care within the greater SCHOOL community...
So, You are at the Early Stage milestone if you are just starting to identify and
examine current resources available for students and staff, and as well as
protocols and policies around discipline, behavior and student accommodation.
You are in the MIDDLE stage if you have engaged fellow staff and administrators
in discussions around trauma-informed care, and are actively securing trainings
and relevant changes within the school community.
And you are in the END-stage milestone if you have identified and secured
relevant resources to meet the student and staff needs, and have rolled out new
policies and supports for ongoing trauma-informed educational care.
So, Early stage milestone: you’re just starting to look at and examine current
resources and assess current school policies. Middle-stage milestone: You are
actively engaging with staff and admin about trauma-informed care and
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trainings. And End-stage milestone: You have secured relevant resources and
are rolling out new supports and policies school-wide.
So, there you have it! That is what you can look forward to in Stage 6 and the
milestones you will reach as you work toward developing a SCHOOL that can
accommodate and truly support its traumatized and non-traumatized students
and staff alike.
So, now we’ve gone through the entire Path of Progress, so let me do a quick
review: In Stage 1 we talked about changing our STORY. Stage 2: We talked
about developing a true SELF-Awareness. In Stage 3, we talked about building
your SKILL SET through building that toolbox. In stage 4, we discussed creating
that SUPPORT SYSTEM that can hold you both professionally and personally. In
stage 5, we looked at how to create a trauma-informed STRUCTURE to your
classroom. And in this episode - stage 6, we talked about reaching the greater
SCHOOL community.
THAT is the Path of Progress that EVERY trauma-informed teacher will be
taking! And now, TRULY love to hear from YOU about WHAT STAGE you’re in on
this path and what MILESTONE you’re at. Go ahead and write in to our team at
info@traumacamp.com to let us know. We here on the Trauma Camp Team are
SO excited that we get to be one of your resources on your trauma-informed
teaching journey, and we can’t wait to connect with you again next week. Bye
for now!
Now, to make this podcast actionable for you, and to make sure sure my minitrainings and supports come directly to you each week… I want you to pause
what you’re doing right now - unless you’re driving, if you’re driving keep
focusing on the road… but if you’re not driving, I want you to pause what you’re
doing and take 2 seconds to hit the “Subscribe” button for this podcast. That will
make sure that the nuggets of actionable and digestible bits of expertise that I
have to offer will be sent directly to you each and every week, no questions
asked, no extra work required. So go ahead and subscribe… Oh, and if you want
the juicy email updates that I send all my subscribers about each podcast, head
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on over to traumacamp.com/podcast, and subscribe to my email list so I can
send you all my exciting extras and updates! I’m so glad you’re here and can’t
wait to have you tune in each week for this podcast.
Thanks for listening to the Trauma Camp for Teachers podcast. At
www.traumacamp.com/podcast.
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