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JULIA ROSE POLK: You’re listening to the Trauma Camp for Teachers podcast…
Episode #5.
Welcome to the Trauma Camp for Teachers podcast, where educators like you
get the guidance and support they need to manage their classrooms with
confidence, clarity and compassion. I'm your host, trauma therapist and trainer,
Julia Rose Polk. Now, let's get started.
Hey you… Julia Rose here. So, in today’s episode, I’m going to be taking you into
Stage 3 in the Path of Progress, and this stage is all about SKILL SET. And I’m
going to walk you through the three milestones that you will help you know
where you are in this stage, and what you need to do next.
But before we dive in, let me tell you that this episode is sponsored by my free
masterclass, The Top 10 Truths Every Teacher Needs to Know About Trauma. So
if you've struggled with classroom management, or have ever wondered how to
respond to your struggling students, or if you are not actively building
emotional connection and trust with your students every single day... You know
that doing these things are easier when you really understand how trauma and
stress affect the brain, right? Everything in your classroom is easier when you
understand thiss, when you have somebody that is saying, “Hey, this is what’s
going on right there...” and eventually, helping you know what to do in those
super tough situations. So if you want to start building your trauma-informed
teaching foundation right now, inside your classroom, and inside yourself,
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I'm your person. And I've got a free masterclass that will show you step by step
how to get going. So go to traumacamp.com/materclass — simple as that —
traumacamp.com/masterclass, and I'll show you how to get started so that you
can be growing your awareness and skills, and get a head start on your traumainformed teaching journey today.
All right, ya’ll, let's go ahead and jump into today's episode.
So, what happens after you learn the basic knuts and bolts about trauma and its
effects on children? At that point, what are you actually supposed to DO???
One of the challenges I see teachers come up against is when they’ve taken in
all this information, they’ve gone to trainings, and seminars and workshops and
conferences… and they’re like: Okay, I get it! But what the heck do I DO when a
kid is having a meltdown? Or when a student is being disruptive? How in the
world am I supposed to help them? And that’s where developing a core set of
skills comes in really handy.
Now, unfortunately, there’s no manual that outlines how to respond in every
possible scenario. Each situation is going to be unique and different from some
other situation. And how you respond will have a lot to do with things like: what
state the child is in… what your relationship is with them… the time of day that
this encounter is occurring… and so on. All those factors will really influence how
you are able to show up.
So, instead of a “this is what you do when…” kind of manual, what I do instead is
help you build a toolbox of different approaches and strategies that you can
employ, tweak and trade-out as you see fit. And in this toolbox are things like:
How to de-escalate a dysregulated student. How to create safety with a child
who feels unsafe. And how to problem-solve with a student in a way that is
affirming the relationship. All of these tools are meant to be there for you to use
as you need… and as you feel to be relevant to whatever situation you’re in.
Right?
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Have you ever heard that quote by the psychologist Abraham Maslow that: “If all
you have is a hammer, everything looks like a nail?”
Well, I want to make sure you have more than just a hammer! I want you to have
a screwdriver and some pliers and tape and glue… I want you to have a full
toolbox of resources that you can develop over time and get better at with
practice.
Now, let me walk you through the 3 milestones - the early, middle and endstage milestones - that you will be reaching in Stage 3, so you can figure out
where you are in this stage of developing your foundational SKILL SET.
So here we go:You are at the Early Stage milestone right in this very moment, as
you are listening to this podcast! Because the early-stage milestone is all about
grasping this idea of having these “tools in your toolbox.”You are in the MIDDLE
stage if you are able to actively taking trainings or mini-trainings like the ones I
offer in my starter-course for teachers, Trauma Camp Basics… where I teach
practical tools like: De-Escalation Strategies… the triple-R formula for Regulation,
or the Help Me Help You Engagement Strategy… actually taking trainings to
develop these skills would land you at this middle-stage milestone. And you are
in the END-stage milestone if you are practicing these REGULARLY with your
students and colleagues, and bonus credit if you’re using these in your personal
relationships with your partner, family members or your own children as well.
So, Early stage milestone: You’re understanding that you’ve got to build a solid
toolbox for doing this work. Middle-stage milestone: You’re getting trained in
some of those tools and learning how to use them. End-stage milestone: You are
actively using these tools in your work with your students and colleagues, and
maybe even at home as well.
So, there you have it! That is what you can look forward to in Stage 3 and the
milestones you will reach as you work toward developing a Skill Set for traumainformed teaching...So, if you’re ready for the next stage… head on over to the
next episode, where we’ll get really specific about stage 4 on The Path of
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Progress: Support. I Can’t wait for you to join me in that one… I'll see you there.
Bye for now!
Now, to make this podcast actionable for you, and to make sure sure my minitrainings and supports come directly to you each week… i want you to pause
what you’re doing right now - unless you’re driving, if you’re driving keep
focusing on the road… but if you’re not driving, I want you to pause what you’re
doing and take 2 seconds to hit the “Subscribe” button for this podcast. That will
make sure that the nuggets of actionable and digestible bits of expertise that I
have to offer will be sent directly to you each and every week, no questions
asked, no extra work required. So go ahead and subscribe… Oh, and if you want
the juicy email updates that I send all my subscribers about each podcast, head
on over to traumacamp.com/podcast, and subscribe to my email list so I can
send you all my exciting extras and updates! I’m so glad you’re here and can’t
wait to have you tune in each week for this podcast.
Thanks for listening to the Trauma Camp for Teachers podcast. At
www.traumacamp.com/podcast.
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