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About the Author
Rachel Rose Nelson

Hello!

I’m Rachel Rose Nelson, the Founder & President of Her Worth International, a nonprofit
Christian ministry equipping women to lead freedom businesses. I’m also a wife and mother
of three with a Masters in Ministry Leadership. Business has been my passion for as long as I
can remember. For most young women, their first credit card is for Macy’s or
Bloomingdales, or some other fun place. Mine was for Office Depot, where I would stroll the
isles planning my dream office. For real.
I launched my first real business as a senior in high school. I launched my second business in
college and sold it to a national publishing company two years after graduation. The
publishing company kept me on retainer for a few years as a consultant and thus began my
business consulting career, focused on creative strategy — how to leverage design, branding
and business model development to launch and grow value in a business. I’ve been doing
that for the last 16 years or so.
During that time, I’ve helped a lot of people launch and grow businesses.
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What’s Holding Women Back?
The Mental & Practical Barriers

n all these years of working with entrepreneurs, many of them women, I’ve seen what holds
us back from reaching our full entrepreneurial potential. The reasons generally fall into two
main buckets: Mental Barriers and Practical Barriers.

Mental barriers include things like imposter syndrome — never feeling good enough or
qualified enough to step into the new territory.
Another is not being tapped into our passion and purpose — those things that indicate what
God is calling us to do.
But a big one is not having enough time and energy — which is actually one part mental
barrier and one part practical barrier. Sometimes we are very busy doing things God has not
asked us to do. We actually have plenty of time — God wouldn’t put something on our hearts
for which we don’t have time. The solution: Refreshing our schedule, then developing a plan
for outsourcing. Please read on to learn how to put this solution to work in your life.

3

Wisdom Found in Bali
A True Story

I

n 2009, after moving from California to
Bali, Indonesia, I went from being your

typical middle class American mom,
scurrying around covering all my personal
and professional responsibilities, to having
domestic help. I LOVED it! Let me share a
lightbulb moment from my time there.

As the young woman who helped me
around the house and I exchanged stories —
her stories about life back in her village, and
my stories about life back in the US, she
stopped me one day mid-conversation.
She said, “Wait! You had two cars in America?
(We had just one car in Bali, and to even have
one car was a sign of great wealth….so to her
two cars was lavish.)
She said, “You had two cars but no one to help
you at home with the kids and the house?”
She was totally confused.
And it hit me — we American moms have our priorities confused.
It’s true, the economics are very different in Indonesia. It is much easier to hire full-time
domestic help. In fact it is expected of Westerners. Suddenly having that help made my life
feel so much more balanced.

I then realized I had unconsciously prioritized possessions over
my own health and well being.
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Study The Wife of Noble Character
A Role Model For Your Life
Anyway, needless to say, I built a little of that help into my life upon moving back to the States.
I don’t have a full-time housekeeper, but I do have help. And paying for it is easy because it
takes a professional much less time (to do a much better job) and I can use that time savings
to earn more income than I am paying for the service.
It’s called Outsourcing.
Business people know this is the only path to growth in business. But I think it’s time women
begin exercising the power of outsourcing strategically in both their professional AND
personal lives to clear room to step into the place God is calling them.
In fact it’s a Guideline I built into The Pattern, an online course with faith-based guidelines on
how to build a purpose-driven enterprise.
Included in this workbook are worksheets to help you delegate and elevate to your highest
calling. It’s the Vision Sheet for Guideline 9 on Outsourcing.
It’ll help you figure out all the stuff you LOVE doing and how to do more of it. And you will
gradually eliminate the stuff you don’t love doing by blessing others who are gifted for that
work. All the while you’ll be increasing your earnings and freeing up energy as you pursue the
things God designed you to do.

Copyright © Rachel Rose Nelson. All rights reserved.

4

About The Wife of Noble Character
A Biblical Foundation for Outsourcing

T

he Pattern is based on biblical wisdom, finding its foundation in Proverbs 31, which
describes the Wife of Noble Character. If you’ve read this chapter you’ll remember this

woman as diligent, confident and generous. She is a wife, mother, homemaker, investor, mentor and philanthropist. She is also a successful entrepreneur – a key life choice that
allowed her to fully leverage her talents and bring prosperity to her family and blessing to her
community.
I have studied Proverbs 31, gleaning the passage for wisdom on how the women described in
the text has been able to create a life that seems to embody so much of what even modern
women want. I’ve combined that careful study with practical business experience, to arrive at
the 12 Guidelines included in The Pattern.
Guideline 9 on Outsourcing, is inspired and supported by her example. Verse 15 references
“servant girls” – those she employed to help her accomplish all she was called to do. This is
an often overlooked verse by Western women because it doesn’t match our experience. In
fact, sometimes this verse is used to show why we can’t possibly accomplish all this woman
has. But servant girls just represent the pattern of outsourcing – a tried and true principle for
accomplishing more, whether it takes the form of hiring employees, purchasing time saving
services or devices, or even delegating to husbands and kids!
I’ve included the full description of The Wife of Noble Character on the next page for your
review and reflection.

5

Study The Wife of Noble Character
A Role Model For Your Life

 wife of noble character who can find?
A
She is worth far more than rubies.
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 er husband has full confidence in her
H
and lacks nothing of value.

12

 he brings him good, not harm,
S
all the days of her life.
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 he selects wool and flax
S
and works with eager hands.
She is like the merchant ships,
bringing her food from afar.
 he gets up while it is still dark;
S
she provides food for her family
and portions for her servant girls.
 he considers a field and buys it;
S
out of her earnings she plants a vineyard.
 he sets about her work vigorously;
S
her arms are strong for her tasks.
 he sees that her trading is profitable,
S
and her lamp does not go out at night.

22

She makes coverings for her bed;
she is clothed in fine linen and purple.

23

 er husband is respected at the city gate,
H
where he takes his seat among the elders
of the land.

24

 he makes linen garments and sells them,
S
and supplies the merchants with sashes.

25

 he is clothed with strength and dignity;
S
she can laugh at the days to come.

26

 he speaks with wisdom,
S
and faithful instruction is on her tongue.

27

She watches over the affairs of her
household
and does not eat the bread of idleness.

28

Her children arise and call her blessed;
her husband also, and he praises her:

29

“ Many women do noble things,
but you surpass them all.”

30

 harm is deceptive, and beauty is
C
fleeting;
but a woman who fears the LORD is to
be praised.

31

 ive her the reward she has earned,
G
and let her works bring her praise at the
city gate.

In her hand she holds the distaff
and grasps the spindle with her fingers.
 he opens her arms to the poor
S
and extends her hands to the needy.
 hen it snows, she has no fear for her
W
household;
for all of them are clothed in scarlet.

The Book of Proverbs, Chapter 31
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Sorting Your Tasks
Examining Your Skills & Enthusiasm

List all your regular tasks in the boxes that correspond to your skills and enthusiasm. Include
both personal and professional tasks. Be specific.
Love It and Great At It				

Like It and Good At It

Don’t Like It but Good At It				

Don’t Like It and Not Good At It
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Imagine the Possibilities
Building a Life that Suits Your Unique Design

Take some time to reflect on the lists you have just created.

How would it feel to be able to delegate all the items listed under Don’t Like It and Not Good
At It to someone gifted in those areas?

How would it feel to be able to fill your day with the items listed under Love It and Great At It?
Imagine: How much more could you accomplish? How much more value could you generate?

This is the way God designed the Body to function, with different gifts in operation, all
contributing their utmost for His highest purposes.

When you take on tasks you were never designed to carry, you
deny God’s original design for the flourishing of His people.
When you bring others alongside in accomplishing the vision God has given you, you bless
them with opportunities and free yourself for accomplishing more with less stress and strain.
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Your Outsource Pattern
The Key to Unlimited Time & Energy

1. Look at the list of tasks from your “Don’t Like It and Not Good At It” category. Rank these
responsibilities in order with 1 next to the task least aligned with your skills and enthusiasm.
2. Add those tasks to the list below in order.
3. Do a little research. Start with your #1 task, list a person you could hire or trade with to
complete that task. Don’t forget: children and husbands can be recruited, too. If you don’t
know names yet, just list their role (babysitter, bookkeeper, maid, etc.). Also list how much it
would cost to hire them for the least possible amount of time to cover the responsibility at
least as well as you are doing now. Sources for help: Upwork, Task Rabbit, Thumbtack.
4. Now set a milestone. Next to the #1 task, list a time or profit goal for outsourcing the task, i.e.
“Sept. 2020” or “$3k/month profit” Think about it: If you can generate as much or more value
in the time saved, don’t hesitate to write “Now!”

task:

#
1

outsource to:

$

milestone:

