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ABOUT THE CLIENT

A leading insurance 

company, located 

globally, with more 

than 700 workers at 

HQ and more than 

1000 at agency. 



THE NEED
The company 
wanted to increase 
the quality of file 
process, with less 
complaints 
regarding the 
benefit and solving 
time for each case.



THE DESIGN PROCESS
After holding a big startup meeting 

we now had KPI's and a dataset to 

use. 

Next we made personas with 

players, 

The decision was made to use 

Chinese Dragon Boats.

When a team reached Ireland, 

they could choose their team 

gift from gift store. 



THE DESIGN PROCESS FLOW

ÅKPIs

ÅDatapoints

Step 1 
Stakeholder 

Meeting

ÅPlayers do not like to 
compete with each 
other

ÅEnjoy goals like 
reaching the target 
10 days early

Step 2 Personas
ÅCompany has an 

Easter Culture

ÅBoats could not set 
sail until everyone on 
the team joined on 
board

Step 3 Chinese 
Dragon Boats

https://www.facebook.com/sententiagamification/
https://www.facebook.com/sententiagamification/
https://twitter.com/sententiagames
https://www.linkedin.com/company/sententia-gamification-consortium/




THE RESULTS
¤ Players encouraged 

each other to play 

game more to reach 

Ireland,

¤ This directly impacted a 

positive change in the 

complaints 

percentages. 

https://www.facebook.com/sententiagamification/
https://www.facebook.com/sententiagamification/
https://twitter.com/sententiagames
https://www.linkedin.com/company/sententia-gamification-consortium/









