A NEW PARADIGM FOR HEALTH, SAFETY
AND OPERATIONAL EXCELLENCE

PARADIGM HUMAN PERFORMANCE

ABOUT US

OUR COMPANY
We help our customers solve some of their
most trying business challenges. We help
them to understand and address disparity
between what they expect from their people
(work as imagined) and what they actually get
(work as done).
With offices in the UK and USA and with Key
Strategic Partners in South Africa, Asia-Pacific
and UAE we are well positioned to assist our
customers no matter where in the world they
are.

CONTACT US
www.paradigmhp.com
contactus@paradigmhp.com
+44 (0) 1600 887 228
Registered UK Office:
Wyastone Business Park, Monmouthshire, UK,
NP25 3SR
UK South West:
Plymouth Science Park, 1 Davy Road,
Derriford, Plymouth, Devon, PL6 8BX

"Safety is not the absence of
accidents or incidents. Rather it is the
presence of barriers and defences
and the capacity of the system to fail
safely."
Todd Conklin.
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WHO ARE WE?
TERESA SWINTON
FOUNDER & DIRECTOR

Teresa has spent many years working in high risk industries, including
Construction, Rail, HV Distribution and Fossil-Fuel and Nuclear Power
Generation. She truly understands the complexity of people and the
organisations that employ them, as well as the challenges of leadership.

MICHAEL SWINTON
FOUNDER & DIRECTOR

Michael has spent a number of years managing physical security, security
culture and teams in high risk industries such as Power Generation and Nuclear
New Build. As a Human Performance Practitioner, Michael has been
responsible for implementing Human and Organisational Performance
Improvement programmes and supporting incident investigations across a
number of employer and Customer organisations.

GARETH LOCK
LEAD CONSULTANT

Gareth has over 25 years’ experience in military aviation, systems thinking and
requirements management. He has a wealth of practical skills, spanning training,
coaching and non-technical skills development. Gareth has held a number of
senior positions in the RAF, working within Large Aircraft, Fast Jet, Helicopter,
R&D and T&E domains. He has taught non-technical skills, human factors and
Just Culture around the globe across multiple domains including healthcare, oil &
gas and high-risk diving teams.

BRETT PUDNER
SUPPORT SERVICES MANAGER

Based in our Plymouth office, Brett manages all of our support services teams
including Finance, HR, Payroll, Administration, Travel, Events, Marketing, Fleet
and Facilities. Having run his own company for many years Brett is an astute
and experienced Entrepreneur and a safe pair of hands for Paradigm Human
Performance.

"Be mindful of the shadow you cast as
a Leader - the things you do have so
much more impact than the things you
say"
Teresa Swinton
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OUR TEAM

Brandy Young
Ops Director USA

Karen Priestman
Human Factors Lead

David Slater
Safety II Consultant

Marion Kiely
HOP Consultant

Tony Gaskell
HOP Consultant Nuclear

Bob Pointer
Senior Consultant

Jonathan Young
Head of Online Learning

Marcus Eyers
HOP Consultant Aviation

Bob Moschetta
HOP Consultant Oil & Gas

Marie Watkins
Marketing & Sales Manager

Fiona Prattley
Leadership Development Consultant

SUMMER

SALE
ENDS 15.03.19
14 RUSTON PLACE, ROSEBERY

We are VALUES driven & on a MISSION!
Our Values
Organisational Excellence
Lead the way - We work smart, stay relevant and have the courage to shape a better future for our
clients and our people.
Results Focused - We take the time to understand our clients and tailor our service so that they see
clear and tangible results.
Float like a Butterfly - We remain agile so we can adapt and deliver exactly what our clients need.
Sting like a Bee - We pack a huge punch because we have experience and pedigree.
Quality Relationships
Long-lasting Relationships - We really connect with our clients and we create partnerships that endure.
Act with Integrity - We are honest, open, ethical, and fair; we can be trusted to stick to our word.
Show Respect - We are aware of our competitors, we respect their offering and we work with them
when we can. There is enough work for everyone.
Embrace Diversity - We know it takes different ideas, strengths, interests and cultural backgrounds to
make a company succeed.
Global Contribution
Demonstrate Gratitude - We are grateful to our clients and we ensure they get a great return on their
investment.
Pay It Forward - We share our good fortune with others by supporting good causes that are close to
our hearts.
Lean in - We find opportunities to help others along the way.
Have fun - Life is short, we enjoy what we do and do what we enjoy.

Our BIG MISSION
We want to make 30,000 organisations all over the world more profitable,
more efficient and more reliable by 2030.
This is so that they can provide amazing, inspiring workplaces, which are not just dependable, safer and
healthier for their people but have a culture of psychological safety where everyone can speak up without
fear of blame, punishment or retribution - where everyone is respected for their contribution and where
people are proud to go to work!

Paying it Forward
Despite being a new start-up we support good causes that are close to our hearts.
In 2019 / 2020 we are supporting the following causes:

Consulting

Supporting

Educating

Go big (or go home).
Think voluminous sleeves and
bold prints. This fashion
trends gears towards more
drama than usual everyday
dresses.

Educating Supporting Consulting
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Get to the point!
Our consulting service helps
you to identify the gaps,
develop the solutions and
execute the implementation.

We'll stand by you!
We provide everything you
need to achieve your goals
and we're at the end of the
phone when you need us we want you to succeed!

Up-skilled for good!
We transfer our specialist
skills and knowledge to your
people so you can be selfsufficient when we leave!

"Your people
are a
solution to
be
harnessed,
not a
problem to
be solved"
SIDNEY DEKKER

Examples of our work
Creating a Human Performance Culture

We have been working with a large organisation to create a culture of operational excellence and
courageous leadership. We began with a diagnostic programme to assess the existing culture,
leadership capability and competence and the effectiveness of the organisation's structures,
relationships, interfaces, systems and processes. Using the findings from the diagnostic we worked with
the customer to design and develop a tailor-made programme of improvements built on the principles of
Human & Organisational Performance. This has resulted in improved individual and team performance
and relationships, reduced waste and inefficiencies, increased productivity and profits and improved
safety and operational performance.

Improving Investigative Capability

One of our customers is an outstanding UK Construction company who is truly at the cutting edge of
performance improvement. We began working with them to improve the quality of their investigations
into safety-related incidents but we didn't stop there! When you have an outstanding investigation skill
set in your organisation, don't save it just for safety and don't wait for something to go wrong before you
utilise it! Our Investigation model is designed to enable proactive 'research' into why things go right so
you can learn from successful outcomes and not just the unsuccessful ones. Our client now conducts
regular 'Successful Work Critiques' to capture and utilise its organisational learning, furthermore they
now use their newly trained investigators to look at everything from accidents to under-performing or
over-running projects. This has been a game-changer for them!

Leadership Development

We recently helped a global organisation to improve its Leadership culture, competence and capability.
This involved us delivering our 'Courageous Leadership' programme to all levels of leadership from the
C-Suite to the shop floor. We work with a world-leading translation company to ensure that our
programme is not just translated into appropriate languages but also that it is tailored to respect local
cultures and beliefs.

Collaboration Work

We believe very strongly in collaboration. We recognise the benefits that working with collaborative
partners brings to us and our amazing customers! We know what we're good at and we also know when
we need some specialist help and support. Our incredible collaboration partners include:
Hastam Ltd - In-depth knowledge of H&S legislation, regulatory compliance regimes and safety
management in a broad range of industries, they also act in civil and criminal cases, for the prosecution
and defence.
The Human Diver Ltd - The only provider of non-technical skills training to the sports and scientific
diving environment.
Planespoken Ltd - Bringing error prevention methodologies used by pilots to other industries.
Human-Risk Management Ltd - Providing Human Factors technical specialist support to system
design, safety studies, organisational and management structures, and operational facilities.
Upstream Health, Safety and Wellbeing - providing a full suite of focused solutions from training to
safety statements, risk assessment to stress audits.
CFIL Global Ltd - Providers of innovative professional development systems and solutions that promote
positiveness, profitability and security.

Our Training Courses
An Introduction to Human Performance
1 day course introducing you to the principles, concepts and theory of
Human Performance
Human Performance Leadership
2 day course helping leaders to understand the benefits of a culture of
human performance improvement and how to create a psychologically safe
environment in which your teams can thrive.
Human Performance Coach
2 day course aimed at the natural Thought Leaders who operate at the
sharp end of your business, helping them to capitalise on their innate ability
to influence their peers, support their line managers and share their stories
of 'work as done'.
Human Performance Leader
A 3 day course aimed at those responsible for implementing a programme
of Human Performance-based improvements. This course is suitable for
those who have already attended our introduction course.
High Performing Teams
2 day course aimed at teaching essential non-technical skills to teams in a
simulated training environment.
Safety II - An introduction
This 2 day course introduces delegates to the principles of 'new view'
safety and is based on the work of Prof. Erik Hollnagel.
Successful Work Critique
1 day workshop showing you how to learn from successful outcomes,
sometimes referred to elsewhere as 'Appreciative Inquiry or Investigations'

Our Training Courses (cont)

Incident Investigation Courses
We offer a range of workplace accident investigation courses from 1 day
workshops to 5 day training courses. These courses introduce the
Paradigm Human Performance Investigation model and can be tailored to
suit your specific organisational requirements.
Courageous Leadership
Our Courageous leadership programmes are designed to challenge current
thinking around leadership development. We know it takes great courage
to be a leader in today's fast-paced, ever-changing world. Our programmes
can be delivered in anything from 1 day to 3 week programmes and we can
even coach your Executives to deliver it with us!
Transforming Relationships Utilising Science-based Techniques
TRUST is fundamental to security, safety and profitability and this event will
focus on approaches that help in building long lasting positive business
relationships.
Well Operations Crew Resource Management (WOCRM)
Following Deep Water Horizon and other major oil & gas disasters, the
IOGP and other global bodies developed training and coaching
programmes to maximise human performance and shared mental models
based on the successful CRM programmes from aviation. Paradigm Human
Performance delivers these two-day programmes using a mixture of theory,
practical exercises and reflective case study discussion.
Optimising Complex System Performance
Socio-technical systems - combined organisational and technological
workplaces and communities - have become complex, particularly with
globalisation and advances in technology. Making sense of this complexity
and understanding how to optimise system performance relies on new
theories and tools. This introductory course provides an overview of current
theories of complexity and resilience, and introduces tools that will help
ensure systems support optimal performance by the people within them.

Our Training Courses (cont)
Appreciative Inquiry
It is easier to identify and repeat good habits than to stop bad ones! When
individuals, teams, or organisations want to make changes, usually a ‘fix it’
model is employed. People will often collect data, identify obstacles, make
diagnoses OR we can choose to seek out what is already good and right
about the individual, team, or organisation. That’s the Appreciative Inquiry
(AI) approach. This one-day course will give you the knowledge and skills to
start the journey towards an effective Appreciative Inquiry approach within
your business through theory, case studies and group discussions.
Participants will be given course notes in both hard and soft copy to
maximise the knowledge transfer to your workplace.
Accident & Incident Investigation
This highly interactive courses provides delegates with new skills and
knowledge which enables them to competently conduct investigations into
minor incidents in the workplace, or to be part of a team investigating major
or catastrophic incidents.
We know that when the worst things happen, even the best organisations
don't see them coming. Everything looks so obvious from the wrong side of
an incident but why do the best people make mistakes? Why do
organisations with great reputations and even greater processes and
procedures seem to have the most catastrophic unwanted events? And why
to do those same things seem to happen again and again and again?

LOOK OUT FOR OUR NEW
MASTERMIND DEVELOPMENT
PROGRAMMES COMING IN 2020
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Are you ready to take the next step?
Starting to work with a new consultancy can be daunting, we understand
that - we've been there ourselves - especially when you might be learning
about the subject matter yourself, as is the case with many of our new
clients.
That's why we pride ourselves on our friendliness and willingness to help.
We will take you by the hand and give you the confidence that we really do
know our stuff and we put our money where our mouth is!
There are a couple of options available to those wishing to explore
collaborating with us a little more:
Subscribe to our regular newsletter at our website
www.paradigmhp.com
Visit our website to view our Open courses and find out where
we are speaking or exhibiting in the near future!
Follow us on Social Media!
Contact us for a FREE 1 hour consultation by telephone.
Book onto one of our FREE one day Introduction to HOP
courses which are run regularly around the UK, USA, Canada,
Europe, Asia Pacific and UAE.
Contact anyone in the team using the email address:
forename.surname@paradigmhp.com or if you're not sure who
to speak to email contactus@paradigmhp.com and we'll find the
best person for you!
Invite us to speak at your event
Call us today on +44(0)1600 887 228 for a chat or advice - we're
here to help!

MAKE A PLAN!

"Safety does not reside in a piece of
equipment, in procedures, in people or
the culture of an organisation. It is an
emergent property created by your
adaptable and resilient staff, working in a
dynamic operational and diverse cultural
environment, an environment which has
been developed using human-centred
design."
Gareth Lock
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